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1. Program 

A. Charter School Mission Statement 

Describe why the school proposes to exist as a charter school and explain the need for the 

school in the district.  

Cape Romain Environmental Education Charter School (CREECS) Students will learn a “love 

of place” through hands-on participation in an inquiry-based environmental education 

curriculum grounded in the study of natural resources in the area. This innovative, 

interdisciplinary, environmentally-based curriculum was purposefully woven together 

utilizing the constructivism learning approach—where students are actively engaged in 

thinking, learning, questioning and understanding—to study the various habitats and 

environmental considerations of the natural resources in their locality. 

The Town of McClellanville is nestled among some amazing natural resources including the 

Cape Romain National Wildlife Refuge, Francis Marion National Forest, Santee Coastal 

Reserve Wildlife Management Area, and the Tom Yawkey Wildlife Preserve.  Although these 

ecological treasures have been preserved for future generations, much of our coastal 

environment has been degraded by extensive development.  As Aldo Leopold said, "We abuse 

land because we see it as a commodity belonging to us. When we see land as a community to 

which we belong, we may begin to use it with love and respect."  

Currently, there are no K-8 charter schools in the area established to promote the study of 

place-based environmental education and more specifically the understanding and 

conservation of our local ecosystems and cultural heritage. Northern Charleston County and 

Southern Georgetown County just across the Santee Rivers are also areas rich in the history of 
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rice, Native American shell rings and tar kilns.  With easy access to so many nature preserves, 

McClellanville is an ideal location for an environmentally-based charter school.  Research has 

shown that most attitudes are formed very early in life.  The CREECS planning committee 

feels it is vital that our students begin to develop the knowledge, skills, and dispositions to be 

cognizant of local environmental problems and work individually and collaboratively toward 

effective solutions as the very beginning of their ‘formal’ education, starting in kindergarten 

and continuing throughout their school years. 

Place-Based Education occurs when children, teachers, and adults in the community use the 

social, cultural, and natural environment in which they live as an inquiry-based learning 

laboratory for students to gain knowledge and skills across the curriculum (Sobel, 2005). 

Although place-based education is a relatively new term, progressive educators, such has John 

Dewey, have promoted the concept for more than 100 years. In John Dewey’s "The School 

and Society," he advocated an experiential approach to student learning in the local 

environment stating, "Experience [outside the school] has its geographical aspect, its artistic 

and its literary, its scientific and its historical sides. All studies arise from aspects of the one 

earth and the one life lived upon it" (1915, p. 91). Therefore, place-based education usually 

includes conventional outdoor education methodologies advocated by John Dewey to help 

students connect with their particular corners of the world. Proponents of place-based 

education often envision a role for it in achieving local ecological and cultural sustainability 

that is aware of, and concerned about, the environment and its associated problems, and which 

has the knowledge, skills, attitudes, motivations, and commitment to work individually and 

collectively toward solutions of current problems and the prevention of new ones.  

The ultimate goal of place-based environmental education is the development of an 
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environmentally literate citizenry. Environmentally literate individuals understand 

environmental issues and how human decisions affect environmental quality. In addition, they 

use this knowledge to make informed, well-reasoned choices that also take social and political 

considerations into account. As important as knowledge about environmental issues and their 

human aspects are, they must be complemented by a positive and caring attitude toward the 

environment. 

Also, provide a mission statement—a clear and concise statement (in one or two 

sentences) that defines the purposes and nature of the school.  The mission statement 

should indicate how the school seeks to make a difference in public education and must 

support the intent of the South Carolina Charter Schools Act. 

Cape Romain Environmental Education Charter School’s mission is to create a small and 

diverse collaborative learning community that immerses students in critical thinking, 

environmental stewardship, and engaged citizenship through meaningful and innovative 

learning experiences. CREECS engages family and community in the commitment to nurture 

the whole child in preparation for a global society by emphasizing ecological conservation 

and sustainability.  

How the school seeks to make a difference in public education 

Cape Romain Environmental Education Charter School seeks to make a difference in public 

schools by providing curriculum and instruction that encourages all students to excel through 

the study of their locality. The rich cultural heritage of the McClellanville area ranging from 

Georgetown to Awendaw provides an excellent backdrop for student inquiry into the social, 

cultural, economic and ecological history of the region.  This dynamic outdoor laboratory 
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including North, South and Cat Islands, the Cape Romain Wildlife Refuge and the Francis 

Marion National Forest, is well-suited for place-based environmental education and for using 

South Carolina's natural environment as a laboratory for learning across the curriculum. 

Through place-based environmental education, our students can learn more about the natural 

world in which they live, increasing their sense of place, self-identity, regional pride, and 

conservation ethic. 

Support the intent of the South Carolina Charter Schools Act 

Cape Romain Environmental Education Charter School will support the intent of the South 

Carolina Charter Schools Act by providing a challenging curriculum utilizing the “Science 

Inquiry Support Guides” provided for kindergarten through eighth grade on the South 

Carolina Department of Education Web site, titled “South Carolina Science Academic 

Standards Support Guide August 2007.”  These South Carolina specific resources will be used 

in conjunction with the North American Association for Environmental Education’s (NAEE) 

“Guidelines for Excellence” and the SEER developed Environment as an Integrating Context 

(EIC) model.  

Our learning-centered, hands-on, experiential approach will improve student learning by 

creating opportunities to actively engage in meaningful learning. An important tenet of 

placed-based education is service projects for the local community. Therefore, service 

learning opportunities will tie academic standards and instruction with community outreach. 

Educational experiences that require analysis, synthesis, and reflection combined with service 

learning opportunities will facilitate student development of higher-order thinking skills and 

environmental stewardship.  
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Learning at CREECS will focus on educating the whole child, involving families and 

community members in education, teaching state standards and twenty-first century skills, and 

providing learning opportunities that foster engaged citizenship and environmental 

stewardship. Early intervention and after-school enrichment programs will provide additional 

learning opportunities for CREECS students.    

B. Educational Program 

Clearly describe the charter school’s education program, goals, objectives, pupil 

achievement standards, and curriculum.  The curriculum must meet or exceed any 

student academic standards adopted by the sponsoring school district in which the charter 

school will be located.  Demonstrate that the educational program is designed to enable 

each student to achieve these standards.  Following the outline below, clearly describe 

how the entire educational program fits together and is based on the school’s mission. 

i. Student Population 

If the school will distinguish students by grade level, identify the targeted student 

population by grade level and any unique educational needs of the students.  Complete 

the Student Enrollment Projections table (page 21) or modify this table to fit the school's 

student identification method.  Include this table in the appendices.   

See Appendix I for Student Enrollment Projections including Pre-K numbers as they 

provide evidence of future enrollment. 

 With high expectations at the center of both academics and discipline, CREECS’s admission 

policy will be to admit all children eligible to attend public school in South Carolina, subject 

to space limitations. Cape Romain Environmental Education Charter School will attract 
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families who desire a rigorous inquiry driven curriculum that systematically encourages and 

thoughtfully supports students and families interested in an education grounded in the study of 

nature and their surroundings.  Families who choose CREECS will want to be actively 

involved in their children’s school community, and will support CREECS in its mission. Cape 

Romain Environmental Education Charter School will identify students by grade level and 

will be open to all eligible kindergarten through fifth grade students in the fall of 2012.  In the 

first year CREECS will have one class per grade level for kindergarten through grade five 

with a student to teacher distribution of nineteen to one to be consistent with our small school 

philosophy. Teachers for the four content areas—English language arts (ELA), social studies, 

math, and science will be organized into teams to facilitate collaboration as CREECS grows 

over the next four years to include grades K-8 by the year 2015.  Section 2. Personnel has a 

more in depth breakdown of expected teacher requirements.   

Our projected enrollment for year one is 114 students.  

Cape Romain Environmental Education Charter School Projected Student Numbers:  

Operating Year: Year 1 Year 2 Year 3 Year 4 Year 5 

Calendar Year: 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

Kindergarten 19 19 19 19 19 

1
st
 Grade 19 19 19 19 19 

2
nd

 Grade 19 19 19 19 19 

3
rd

 Grade 19 19 19 19 19 

4
th

 Grade 19 19 19 19 19 

5
th

 Grade 19 19 19 19 19 
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6
th

 Grade 0 19 19 19 19 

7
th

 Grade 0 0 19 19 19 

8
th

 Grade 0 0 0 19 19 

Total Students 114 133 152 171 171 

 

1. Conversion Schools: For converting an existing public school into a charter public 

school, indicate the school’s grade levels served prior to conversion. 

N/A -  CREECS is not a conversion school 

ii. Goals and Objectives 

Clearly state the school’s goals and objectives in measurable terms.  Provide enough 

detail to indicate specific, measurable outcomes that will show incremental progress over 

time (beyond the first year).  These indicators will assist the sponsor in assessing the 

school and holding it accountable through the renewal or revocation process.  Describe 

strategies to accomplish the educational goals and objectives.  

In compliance with the SC Charter School Act, the educational goals of Cape Romain 

Charter School reflect the school’s mission statement. Each objective indicates specific 

outcomes and strategies which are included with the related objective to accomplish 

each educational goal. CREECS’s goals and objectives will bring the mission of the 

school into action. 

Some of the objectives cannot be quantitatively measured through formative or summative 

assessments. However, all objectives are important to the mission of CREECS and are part of 

the measurable curriculum. 
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Goal 1: To support academic excellence and student achievement through meaningful 

inquiry-based learning experiences in school and the environment.  

Goal 1: To foster academic excellence and student achievement through meaningful 

inquiry-based learning experiences in school and the local environment.  

Objective 1.1. 100% of students who are not meeting specific course benchmarks during the 

school year will utilize available supports and resources until they are able demonstrate an 

increased understanding of the course work which will ensure that all students acquire the 

skills and knowledge needed for further academic success.  

Assessment:  Student progress will be measured throughout the year using specific course 

benchmarks developed by teachers annually that will incorporate skills needed in rigorous 

courses through college with the SC Academic Standards.  The students’ increased 

understanding of the course work will be measured through the benchmark assessments using 

previous and current scores.  

Benchmarks will be administered, scored and reported using Interactive Achievement, a 

formative assessment software system.  This on-line resource has proven to be one of the most 

efficient and effective ways to improve student learning by providing teachers with up to the 

minute data regarding student performance.  Each of the benchmark questions is fully aligned 

with the South Carolina Standards of Learning and the Palmetto Assessment of State 

Standards. 

Strategies will include: 

• Students will participate in Place-Based, inquiry-driven learning experiences designed 

to engage students with their environment and improve student learning.  
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• Students will participate in collaborative learning projects to encourage the use of 

critical thinking and promote teamwork. 

• All students who are not meeting the South Carolina Academic Standards during the 

school year will participate in individualized or small group instruction, using 

available supports and resources to improve student learning. 

• Teachers, administrators, guidance counselors, families, volunteers, and students 

themselves will work together to identify the supports, instructional strategies, and 

resources needed to ensure each child can succeed. 

• Creating an environment focused on the needs of the individual students, with 

benchmarks measured throughout the school year and teachers having the flexibility to 

modify their lesson plans as needed within the curriculum.   

• By documenting their own individual benchmarks throughout the school year, students 

gain a sense of ownership, pride, and understanding of the process.  

• CREECS will be an inclusive school working with school district and various 

community resources to ensure that we effectively educate all students enrolled at the 

school.  

Strategies for Objective 1.1 will include: 

 • The principal and teachers will meet following each nine weeks benchmark 

assessment to analyze and discuss student performance results.  A data wall will 

be constructed so that teachers can track where the students are performing in 

achievement bands.  All students who are not meeting the South Carolina Academic 

Standards during the school year will participate in individualized or small group 

instruction, using available supports and resources to improve student learning. 
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 • Utilizing the SC Response to Intervention (RTI) model teachers, administrators, 

guidance counselors, families, volunteers, and students themselves will meet at 

least monthly to work together to identify the supports, instructional strategies, 

and resources needed to ensure each child can succeed. 

• Teachers will be expected to submit lesson plans to the principal at least one week 

in advance. Lesson plans should indicate group and individual student data and how 

the instructional strategies and activities are connected to the data, the year long 

student environmental education project and the SC Standards.   

• Beginning in second grade all students will maintain a CREECS Learning Growth 

Journal.  By documenting their own individual, academic, behavior, and social 

benchmarks throughout the school year, students will gain a sense of ownership, pride, 

and understanding of their learning and personal growth.  

• Wherever possible, the principal will expect to observe team teaching.  This 

expectation will encourage teachers to support each other’s instructional endeavors 

and will support developing comprehensive strategies for individual students using 

assessment data and research based best practices. Teams will meet at least weekly to 

plan for the use of highly effective instructional strategies. 

• Teacher training and professional development that supports the use of research 

based instructional strategies will be provided four times per year.  

• The school schedule will give teachers daily planning time to support high student 

achievement. 

• Teacher will use observations, check lists and anecdotal records to provide data 

and insight into student learning processes. Students will have daily learning 



 Cape Romain Environmental Education Charter School 

15 

 

opportunities to work cooperatively and practice social, emotional, and physical skills 

that will lead to improved classroom teamwork and communication among peers. 

 •   Student portfolios will include work that uses technology to collect, analyze, and 

communicate data. 

 

Objective 1.2. Each year students will demonstrate an increased use of individual learning 

strategies to construct knowledge which will support academic excellence for all students.  

Assessment:  Individual learning strategies and study skills will be measured with rubrics 

designed for each child depending on their strengths, learning styles, and needs.  Teams of 

teachers will work together to measure and further develop each student’s skills. 

Strategies for Objective 1.2 include:  

• Teachers will work together to teach students to build on their strengths and accelerate 

their learning capacities. To accelerate their individual learning capacity, students will 

develop learning strategies and study skills based on their personal educational needs.  

• Teachers will work with students to identify student strengths, learning styles, and 

multiple intelligences. Students will develop an understanding of how they learn and 

acquire knowledge.   

• Students will also understand how other students learn and process the same information 

differently which will lead to improved classroom teamwork and communication among 

peers.   

• The team teaching approach will encourage teachers to support each other’s instructional 

endeavors and will support developing comprehensive strategies for individual students 
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using assessment data and research based best practices.   Teachers will have ample 

planning time scheduled weekly.   

• Actively engaging students in learning and constructing knowledge. Constructivism 

emphasizes the importance of the knowledge, beliefs, and skills an individual brings to the 

experience of learning.  It recognizes the construction of new understanding as a 

combination of prior learning, new information, and readiness to learn.   

• Providing teacher training and professional development that supports the use of research 

based instructional strategies.  

• Ensure teachers have the resources and planning time to support high student 

achievement. 

• During the first month of school, CREECS teachers will use specially designed 

rubrics and assessments to identify their students’ individual preferred learning 

styles, strengths, and multiple intelligences.  Students will develop an understanding of 

how they learn and acquire knowledge. To accelerate their individual learning capacity, 

students will develop learning strategies and study skills based on their personal 

educational needs. Students will record these in their Learning Growth Journal. 

• Students will share their preferred learning style, strengths and multiple 

intelligences with their classmates early in the year so that they understand how other 

students learn and process the same information differently.  This sharing will lead to 

improved classroom teamwork and communication among peers.   
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Goal 2: To promote environmental stewardship and citizenship and instill a “love of 

place” in students as they explore the natural environment that surrounds them.  

Objective 2.1:  Each year, students will demonstrate increased awareness of environmental 

issues, both local and global. 

Objective 2.2: Each year, students will demonstrate increased knowledge of the unique history 

and ecology of the local community.  

Objective 2.3: To develop critical thinking, problem solving skills and environmental literacy 

which are all vital to success in our global society. 

Objective 2.1:  Each year, students will demonstrate knowledge of a particular environmental 

issue affecting them both locally and globally, by achieving a grade of “Excellent” or 

“Outstanding” on a significant academic project. This project will be kept in their CREECS 

academic, multimedia portfolio as a component of their longitudinal academic progress and 

achievements.  Students who earn a grade of “Average” or “Below Average” on any of the six 

sections: 1. English language arts/writing; 2.  social studies/unique local history; 3. 

science/local ecology; 4.  data analysis/mathematics; 5. critical thinking; and 6. problem 

solving will be required to continue to revise their project, with the help of their teacher(s), 

until they earn either an “Outstanding” or “Excellent” on all six sections.  The project will be 

graded using a rubric designed by a team of teachers before the start of each school year.  All 

students in a grade will be assigned the same project. Students in grades Kindergarten through 

Grade 8 will be assigned projects.  The final projects will be expected to surpass all state 

standards for that grade as well as the strands identified in the North American Association 

for Environmental Education’s Guidelines for Excellence.  These projects are specifically 

designed to push students to excel in the areas of critical thinking, problem solving, writing, 
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inquiry-driven research, data collection, data representation and communication as well as 

analysis and reflection.   

Assessment: 

Teachers will document student understanding of environmental literacy, critical thinking, 

problem solving and citizenship skills by observation of each student’s participation in 

specific projects, collection of multimedia portfolios, and using teacher designed rubrics. 

Strategies for Objective 2.1:  

 Students will participate in outdoor activities such as field trips to local natural areas such 

as Cape Romain Wildlife Refuge, nature walks, gardening, bird feeding, and other 

appropriate activities to create awareness of their local environment. 

 Teachers will participate in training that increases and supports the implementation of 

hands-on, project-based environmental education activities for students. 

 Partnerships: Local environmentally-friendly organizations and agencies will provide 

unique learning opportunities using South Carolina’s natural resources as an outdoor 

classroom. 

 Students will participate in learning activities that tie local ecology and issues with global 

ecology and issues. 

 Service Learning: Students will participate in Service Learning opportunities that promote 

teamwork, community involvement, and citizenship. Service Learning links social and 

emotional development with academic and cognitive development through real-life 

experiences. 
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 Cooperative Learning: Students will have daily learning opportunities to work 

cooperatively and practice social, emotional, and physical skills they that will lead to 

improved classroom teamwork and communication among peers.  

 Environmental Stewardship: CRECS will have a “green” campus and will teach and 

practice environmental stewardship to emphasize the global effects on the community. 

Students will participate in environmental studies, project-based studies, and community 

outreach to promote global citizenship. 

 Communication: Students, teachers, administrators, and families will be informed on the 

social, emotional, and wellness curriculum to model and facilitate communication and 

healthy living both at school and at home. 

 Quality Instructors: Identify and hire a highly qualified instructional staff. 

 Student Self-Assessment and Goal Setting: All students will document individual 

benchmarks throughout the school year so that they can gain ownership and understanding 

of their social and emotional learning process and physical well being. In addition, 

students and teachers will confer to set individual social and emotional goals and design 

strategies for students to achieve those goals. Students and teachers will confer 

periodically to chart progress, reflect, and modify goals and strategies.  

Student/Family/Teacher Conferences: Students, teachers, and families will confer at least 

semi-annually to discuss the students’ social and emotional growth and skill development. 

 Small School/Small Class Size: Cape Romain Charter School is committed to a small 

school with small class size in order to create an atmosphere where each child is known 

well and the student’s gifts, talents, and special needs are recognized. This intimate 



 Cape Romain Environmental Education Charter School 

20 

 

environment will create a safe place for students physically, socially, emotionally, and 

cognitively. 

 Students will participate in at least six outdoor activities per month.  These outdoor 

activities will be linked to the six sections of the year long student project for that grade.  

Each activity will provide students with opportunities to foster their love of nature through 

experiential learning and inquiry.  Examples of activities for the science/local ecology 

section might range from field trips to local natural areas such as Cape Romain Wildlife 

Refuge, nature walks, gardening, bird feeding, and other appropriate engaging learning 

activities to create awareness of their local environment.  Examples of activities for the 

English Language Arts/writing section might be to take along Field Journals to document 

their observations on a hike through the Francis Marion National Forest. 

 All teachers will participate in four, day-long training sessions each year. Sessions will 

be designed to increase and support the implementation of hands-on, project-based 

environmental education activities for students. 

 CREECS will utilize partnerships with local, environmentally-friendly organizations 

and agencies to provide at least two unique learning opportunities per school year 

using South Carolina’s natural resources as an outdoor classroom.  Examples of these 

learning opportunities are a guided tour and demonstration of blue crabs molting and the 

process of shipping soft shell crabs throughout the country.   

 

Goal 3: To prepare the whole child for the global society through inter-disciplinary 

experiences. 
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Objective 3.1 Students demonstrate an increased ability to synthesize new knowledge or 

solutions using teamwork, critical thinking, creativity, and technology which will develop 

higher level thinking skills needed for success in a global society. 

Objective 3.2 Students will demonstrate improved communication skills which will increase 

self confidence.    

Assessment: 

Teachers will document synthesis of new knowledge, problem solving ability and 

communication skills by observation of each student’s participation in specific projects, 

collection of multimedia portfolios, and teacher designed rubrics. 

Strategies to Achieve Goal 3 

 The tenets of environmental education will be integrated into all subjects 

 Educational experiences will facilitate the growth of physical, social, and emotional 

development. 

 Projects will be long-term, interdisciplinary, collaborative and student-centered. 

 Students will participate in Service Learning opportunities that promote teamwork, 

community involvement, and citizenship. Service Learning links social and emotional 

development with academic and cognitive development through real-life experiences. 

 Students will develop environmental literacy. They will experience the natural world and 

understand their place in it. In addition, they will gain the knowledge necessary to solve 

environmental problems by understanding scientific principals, societal and institutional 

value systems, and the ethical and emotional responses that the environment invokes. 
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 Students will develop social competencies such as empathy, communication, and 

cooperation and intrapersonal processes for understanding and regulating one’s own 

emotions.  

 Students will acquire the skills necessary to succeed in the global society through 

experiences with teamwork, critical thinking, solving complex problems, communication, 

creativity, innovation, and technology. 

 CREECS will seek community partnerships to help promote wellness, nutrition, and 

physical fitness.   

 Each student will be actively engaged in learning and will be connected to the school and 

broader community. 

 Students will have positive experiences in the natural local environment, providing the 

foundation for healthy development and a concern about the environment. 

 Rubrics will be used to assess the academic performance of students. Rubrics list the 

dimensions or tasks of the performance to be assessed and the specific criteria used to 

evaluate each dimension. Rubrics convey expectations to the students and create a 

framework for fair, objective grading.  

 Students will participate in authentic learning tasks where they demonstrate their use of 

knowledge and skills. 

 Teacher observations, check lists and anecdotal records will be used to provide data and 

insight into student learning processes.  

 Students will participate in authentic learning tasks where they demonstrate their use of 

knowledge and skills. 
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 Students will have daily learning opportunities to work cooperatively and practice social, 

emotional, and physical skills they that will lead to improved classroom teamwork and 

communication among peers. 

 Students will use technology to collect, analyze, and communicate data. 

 Interdisciplinary studies, thematic instruction, project-based learning, and Service 

Learning will provide opportunities for teachers to collaborate across subjects and grade 

levels and increase learning opportunities for students. 

Students will actively engage in meaningful and innovative experiential learning 

opportunities. Experiential learning is learning by doing or learning by experience. 

Students will be encouraged to construct knowledge through hands-on approaches that 

integrate real world experiences. 

 Cape Romain Charter School is committed to a small school with small class size in order 

to create an atmosphere where each child is known well and the student’s gifts, talents, 

and special needs are recognized. This intimate environment will create a safe place for 

students physically, socially, emotionally, and cognitively. 

 Because service learning links social and emotional development with academic and 

cognitive development through real-life experiences CREECS students will participate in 

three service learning activities per school year.   Outcomes of these projects will be  

included in the student portfolio.  An example of a service learning activity might be to go 

about collecting and delivering canned food for a local shelter during the Thanksgiving 

and Christmas holidays. An outcome to be included in the student portfolio may be a chart 
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or graph of the number and types of food collected or an essay describing the project and 

including student perceptions. 

 Environmental Stewardship: CRECS will have a “green” campus and will teach and 

practice environmental stewardship to emphasize the global effects on the community. 

Students will participate in one community outreach project per school year to 

promote global citizenship.  An outcome of this project will be included in the student 

portfolio.  An example of an outreach project may be to create or improve a local 

recycling program or create a pamphlet or flyer to help families reduce, reuse and recycle. 

An outcome to be included in the student portfolio might be the pamphlet that was 

distributed in the community describing “green practices” to educate local families. 

 Student Self-Assessment and Goal Setting: At the beginning of every academic year 

students and teachers will confer to set individual social and emotional goals and 

design strategies for students to achieve those goals. Students and teachers will confer 

periodically to chart progress, reflect, and modify goals and strategies. All students will 

document individual benchmarks every nine weeks in their CREECS Learning 

Growth Journal so that they can gain ownership and understanding of their social and 

emotional learning process and physical well being.  

 Student/Family/Teacher Conferences: Students, teachers, and families will confer at 

least twice a year in mid-December and mid-April to discuss the students’ social and 

emotional growth and skill development.  At these conferences student social and 

emotional goals will be reviewed and modified as necessary. 
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 Students will develop social competencies such as empathy, communication, and 

cooperation and intrapersonal processes for understanding and regulating one’s own 

emotions. Students will be required to document their growth in these competency 

areas in their Learning Growth Journal. 

 Teachers are expected to design lessons that will provide students opportunities to acquire 

the skills necessary to succeed in the global society. These learning activities should 

include teamwork, critical thinking, solving complex problems, communication, 

creativity, innovation, and technology.  The principal will use a walk-through check list 

including these experiences and look for them while conducting teacher observations. 

 

iii. Academic Standards  

1. Identify what students will achieve in each subject area at each grade level. 

Cape Romain Charter School students will achieve in each subject area those standards that 

have been identified by the State Board of Education as being the most important for 

proficiency in each discipline at each particular grade level. Student achievement will be 

expected to meet or exceed goals outlined in the South Carolina Academic Standards. In 

accordance with the South Carolina Education Accountability Act of 1998, the South Carolina 

Academic Standards will provide the basis for curriculum design decisions and statewide 

assessments.  

The State Academic Standards will be updated in the future to correspond to any changes 

adopted by the South Carolina Board of Education. The following is a current list of the South 

Carolina Academic Standards Cape Romain students will meet or exceed. 
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Kindergarten 

English 

Language Arts 

 

 

 

 

 

Standard K-1  

The student will begin to read and comprehend a variety of literary texts in 

print and non-print formats.  

 

 

Standard K-2  

The student will begin to read and comprehend a variety of informational 

texts in print and non-print formats.  

 

 

Standard K-3  

The student will learn to read by applying appropriate skills and strategies.  

 

 

Standard K-4  

The student will begin to create written work that has a clear focus, 

sufficient detail, coherent organization, effective use of voice, and correct 

use of the conventions of written Standard American English.  

 

 

Standard K-5  

The student will begin to write for a variety of purposes and audiences.  

 

 

Standard K-6  

The student will begin to access and use information from a variety of 

sources 
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First Grade 

English 

Language Arts 

 

 

 

 

 

 

Standard 1-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 1-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 1-3  

The student will learn to read by applying appropriate skills and strategies.  

 

Standard 1-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 1-5  

The student will write for a variety of purposes and audiences.  

 

Standard 1-6  

The student will access and use information from a variety of sources. 
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Second Grade 

English 

Language Arts 

 

 

 

 

 

 

Standard 2-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 2-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 2-3  

The student will use word analysis and vocabulary strategies to read 

fluently.  

 

Standard 2-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 2-5  

The student will write for a variety of purposes and audiences.  

 

Standard 2-6  

The student will access and use information from a variety of sources. 
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Third Grade 

English 

Language Arts 

 

 

 

 

 

 

Standard 3-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 3-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 3-3  

The student will use word analysis and vocabulary strategies to read 

fluently.  

 

Standard 3-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 3-5  

The student will write for a variety of purposes and audiences.  

 

Standard 3-6  

The student will access and use information from a variety of sources. 
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Fourth Grade 

English 

Language Arts 

 

 

 

 

 

 

 

 

 

Standard 4-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 4-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 4-3  

The student will use word analysis and vocabulary strategies to read 

fluently.  

 

Standard 4-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 4-5  

The student will write for a variety of purposes and audiences.  

 

Standard 4-6  

The student will access and use information from a variety of sources. 
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Fifth Grade 

English 

Language Arts 

 

 

 

 

 

 

Standard 5-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 5-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 5-3  

The student will use word analysis and vocabulary strategies to read 

fluently.  

 

Standard 5-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 5-5  

The student will write for a variety of purposes and audiences.  

 

Standard 5-6  

The student will access and use information from a variety of sources. 
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Sixth Grade 

English 

Language Arts 

 

 

 

 

 

 

Standard 6-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 6-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 6-3  

The student will use word analysis and vocabulary strategies to read 

fluently.  

 

Standard 6-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 6-5  

The student will write for a variety of purposes and audiences.  

 

Standard 6-6  

The student will access and use information from a variety of sources. 
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Seventh Grade 

English 

Language Arts 

 

 

 

 

 

 

Standard 7-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 7-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 7-3  

The student will use word analysis and vocabulary strategies to read 

fluently.  

 

Standard 7-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 7-5  

The student will write for a variety of purposes and audiences.  

 

Standard 7-6  

The student will access and use information from a variety of sources. 
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Eighth Grade 

English 

Language Arts 

 

 

 

 

 

 

Standard 8-1  

The student will read and comprehend a variety of literary texts in print 

and non-print formats.  

 

Standard 8-2  

The student will read and comprehend a variety of informational texts in 

print and non-print formats.  

 

Standard 8-3  

The student will use word analysis and vocabulary strategies to read 

fluently.  

 

Standard 8-4  

The student will create written work that has a clear focus, sufficient detail, 

coherent organization, effective use of voice, and correct use of the 

conventions of written Standard American English.  

 

Standard 8-5  

The student will write for a variety of purposes and audiences.  

 

Standard 8-6  

The student will access and use information from a variety of sources 
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Kindergarten 

Mathematics 

 

 

 

 

 

Standard K-1: Mathematical Processes  

The student will have a basic understanding of the mathematical processes 

of problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard K-2: Number and Operations  

The student will demonstrate through the mathematical processes an 

emerging sense of quantity and numeral relationships, sets, and place 

values.  

 

Standard K-3: Algebra  

The student will demonstrate through the mathematical processes an 

emerging sense of repeating and growing patterns and classification based 

on attributes.  

 

Standard K-4: Geometry  

The student will demonstrate through the mathematical processes an 

emerging sense of two- and three-dimensional geometric shapes and 

relative positions in space.  

 

Standard K-5: Measurement  

The student will demonstrate through the mathematical processes an 

emerging sense of coin values and the measurement concepts of length, 

weight, time, and temperature.  

 

Standard K-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

emerging sense of organizing and interpret data 
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First Grade 

Mathematics 

 

 

 

 

 

Standard 1-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 1-2: Number and Operations  

The student will demonstrate through the mathematical processes a sense 

of quantity and numeral relationships; the relationships among addition, 

subtraction, and related basic facts; and the connections among numeric, 

oral, and written-word forms of whole numbers.  

 

Standard 1-3: Algebra  

The student will demonstrate through the mathematical processes a sense 

of numeric patterns, the relationship between addition and subtraction, and 

change over time.  

 

Standard 1-4: Geometry  

The student will demonstrate through the mathematical processes a sense 

of two- and three-dimensional geometric shapes, symmetry, and relative 

positions and directions in space.  

 

Standard 1-5: Measurement  

The student will demonstrate through the mathematical processes a sense 

of the value of combinations of coins and the measurement of length, 

weight, time, and temperature.  

 

Standard K-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes a sense 

of organizing and interpret data and of making predictions on the basis of 

data. 
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Second Grade 

Mathematics 

 

 

 

 

 

 

Standard 2-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 2-2: Number and Operations  

The student will demonstrate through the mathematical processes an 

understanding of the base-ten numeration system; place values; and 

accurate, efficient, and generalizable methods of adding and subtracting 

whole numbers.  

 

Standard 2-3: Algebra  

The student will demonstrate through the mathematical processes an 

understanding of numeric patterns and quantitative and qualitative change.  

 

Standard 2-4: Geometry  

The student will demonstrate through the mathematical processes an 

understanding of basic spatial reasoning and the connection between the 

identification of basic attributes and the classification of three-dimensional 

shapes.  

 

Standard 2-5: Measurement  

The student will demonstrate through the mathematical processes an 

understanding of the value of combinations of coins and bills and the 

measurement of length, weight, time, and temperature.  

 

Standard 2-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

understanding of creating questions to collect data, organizing data, 

describing trends of a data set, and making predictions based on data. 
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Third Grade 

Mathematics 

 

 

 

 

 

Standard 3-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 3-2: Number and Operations  

The student will demonstrate through the mathematical processes an 

understanding of the representation of whole numbers and fractional parts; 

the addition and subtraction of whole numbers; accurate, efficient, and 

generalizable methods of multiplying whole numbers; and the relationships 

among multiplication, division, and related basic facts.  

 

Standard 3-3: Algebra  

The student will demonstrate through the mathematical processes an 

understanding of numeric patterns, symbols as representations of unknown 

quantity, and situations showing increase over time.  

 

Standard 3-4: Geometry  

The student will demonstrate through the mathematical processes an 

understanding of the connection between the identification of basic 

attributes and the classification of two-dimensional shapes.  

 

Standard 3-5: Measurement  

The student will demonstrate through the mathematical processes an 

understanding of length, time, weight, and liquid volume measurements; 

the relationships between systems of measure; accurate, efficient, and 

generalizable methods of determining the perimeters of polygons; and the 

values and combinations of coins required to make change.  

 

Standard 3-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

understanding of organizing, interpreting, analyzing and making 

predictions about data, the benefits of multiple representations of a data set, 

and the basic concepts of probability. 
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Fourth Grade 

Mathematics 

 

 

 

 

 

 

Standard 4-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 4-2: Number and Operations  

The student will demonstrate through the mathematical processes an 

understanding of decimal notation as an extension of the place-value 

system; the relationship between fractions and decimals; the multiplication 

of whole numbers; and accurate, efficient, and generalizable methods of 

dividing whole numbers, adding decimals, and subtracting decimals.  

 

Standard 4-3: Algebra  

The student will demonstrate through the mathematical processes an 

understanding of numeric and nonnumeric patterns, the representation of 

simple mathematical relationships, and the application of procedures to 

find the value of an unknown.  

 

Standard 4-4: Geometry  

The student will demonstrate through the mathematical processes an 

understanding of the relationship between two-and three-dimensional 

shapes, the use of transformations to determine congruency, and the 

representation of location and movement within the first quadrant of a 

coordinate system.  

 

Standard 4-5: Measurement  

The student will demonstrate through the mathematical processes an 

understanding of elapsed time; conversions within the U.S. Customary 

System; and accurate, efficient, and generalizable methods of determining 

area.  

 

Standard 4-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

understanding of the impact of data-collection methods, the appropriate 

graph for categorical or numerical data, and the analysis of possible 

outcomes for a simple event. 

 

 

 



 Cape Romain Environmental Education Charter School 

40 

 

Fifth Grade 

Mathematics 

 

 

 

 

 

 

Standard 5-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 5-2: Numbers and Operations  

The student will demonstrate through the mathematical processes an 

understanding of the place value system; the division of whole numbers; 

the addition and subtraction of decimals; the relationships among whole 

numbers, fractions, and decimals; and accurate, efficient, and generalizable 

methods of adding and subtracting fractions.  

 

Standard 5-3: Algebra  

The student will demonstrate through the mathematical processes an 

understanding of the use of patterns, relations, functions, models, 

structures, and algebraic symbols to represent quantitative relationships 

and will analyze change in various contexts.  

 

Standard 5-4: Geometry  

The student will demonstrate through the mathematical processes an 

understanding of congruency, spatial relationships, and relationships 

among the properties of quadrilaterals.  

 

Standard 5-5: Measurement  

The student will demonstrate through the mathematical processes an 

understanding of the units and systems of measurement and the application 

of tools and formulas to determine measurements.  

 

Standard 5-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

understanding of investigation design, the effect of data-collection methods 

on a data set, the interpretation and application of the measures of central 

tendency, and the application of basic concepts of probability. 
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Sixth Grade 

Mathematics 

 

 

 

 

 

 

Standard 6-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 6-2: Numbers and Operations  

The student will demonstrate through the mathematical processes an 

understanding of the concepts of whole-number percentages, integers, and 

ratio and rate; the addition and subtraction of fractions; accurate, efficient, 

and generalizable methods of multiplying and dividing fractions and 

decimals; and the use of exponential notation to represent whole numbers.  

 

Standard 6-3: Algebra  

The student will demonstrate through the mathematical processes an 

understanding of writing, interpreting, and using mathematical expressions, 

equations, and inequalities.  

 

Standard 6-4: Geometry  

The student will demonstrate through the mathematical processes an 

understanding of shape, location, and movement within a coordinate 

system; similarity, complementary, and supplementary angles; and the 

relationship between line and rotational symmetry.  

 

Standard 6-5: Measurement  

The student will demonstrate through the mathematical processes an 

understanding of surface area; the perimeter and area of irregular shapes; 

the relationships among the circumference, diameter, and radius of a circle; 

the use of proportions to determine unit rates; and the use of scale to 

determine distance.  

 

Standard 6-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

understanding of the relationships within one population or sample. 
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Seventh Grade 

Mathematics 

 

 

 

 

 

 

Standard 7-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 7-2: Number and Operations  

The student will demonstrate through the mathematical processes an 

understanding of the representation of rational numbers, percentages, and 

square roots of perfect squares; the application of ratios, rates, and 

proportions to solve problems; accurate, efficient, and generalizable 

methods for operations with integers; the multiplication and division of 

fractions and decimals; and the inverse relationship between squaring and 

finding the square roots of perfect squares.  

 

Standard 7-3: Algebra  

The student will demonstrate through the mathematical processes an 

understanding of proportional relationships.  

 

Standard 7-4: Geometry  

The student will demonstrate through the mathematical processes an 

understanding of proportional reasoning, tessellations, the use of geometric 

properties to make deductive arguments. the results of the intersection of 

geometric shapes in a plane, and the relationships among angles formed 

when a transversal intersects two parallel lines.  

 

Standard 7-5: Measurement  

The student will demonstrate through the mathematical processes an 

understanding of how to use ratio and proportion to solve problems 

involving scale factors and rates and how to use one-step unit analysis to 

convert between and within the U.S. Customary System and the metric 

system.  

 

Standard 7-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

understanding of the relationships between two populations or samples. 
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Eighth Grade 

Mathematics 

 

 

 

 

Standard 8-1: Mathematical Processes  

The student will understand and utilize the mathematical processes of 

problem solving, reasoning and proof, communication, connections, and 

representation.  

 

Standard 8-2: Number and Operations  

The student will demonstrate through the mathematical processes an 

understanding of operations with integers, the effects of multiplying and 

dividing with rational numbers, the comparative magnitude of rational and 

irrational numbers, the approximation of cube and square roots, and the 

application of proportional reasoning.  

 

Standard 8-3: Algebra  

The student will demonstrate through the mathematical processes an 

understanding of equations, inequalities, and linear functions.  

 

Standard 8-4: Geometry  

The student will demonstrate through the mathematical processes an 

understanding of the Pythagorean theorem; the use of ordered pairs, 

equations, intercepts, and intersections to locate points and lines in a 

coordinate plane; and the effect of a dilation in a coordinate plane.  

 

Standard 8-5: Measurement  

The student will demonstrate through the mathematical processes an 

understanding of the proportionality of similar figures; the necessary levels 

of accuracy and precision in measurement; the use of formulas to 

determine circumference, perimeter, area, and volume; and the use of 

conversions within and between the U.S. Customary System and the metric 

system.  

 

Standard 8-6: Data Analysis and Probability  

The student will demonstrate through the mathematical processes an 

understanding of the relationships between two variables within one 

population or sample. 
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Kindergarten 

Science 

 

 

 

 

 

 

Standard K-1  

The student will demonstrate an understanding of scientific inquiry, 

including the processes, skills, and mathematical thinking necessary to 

conduct a simple scientific investigation.  

 

Standard K-2  

The student will demonstrate an understanding of the characteristics of 

organisms. (Life Science)  

 

Standard K-3  

The student will demonstrate an understanding of the distinct structures of 

human body and the different functions they serve. (Life Science)  

 

Standard K-4  

The student will demonstrate an understanding of seasonal weather 

changes. (Earth Science)  

 

Standard K-5  

The student will demonstrate the understanding that objects can be 

described by their observable properties. (Physical Science)  
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First Grade 

Science 

 

 

 

 

 

 

Standard 1-1  

The student will demonstrate an understanding of scientific inquiry, 

including the processes, skills, and mathematical thinking necessary to 

conduct a simple scientific investigation.  

 

Standard 1-2  

The student will demonstrate an understanding of the special 

characteristics and needs of plants that allow them to survive in their own 

distinct environments. (Life Science)  

 

Standard 1-3  

The student will demonstrate an understanding of the features of the sky 

and the patterns of the Sun and the Moon. (Earth Science)  

 

Standard 1-4  

The student will demonstrate an understanding of the properties of Earth 

materials. (Earth Science)  

 

Standard 1-5  

The student will demonstrate an understanding of the positions and 

motions of objects. (Physical Science) 
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Second Grade 

Science 

 

 

 

 

 

 

 

 

Standard 2-1  

The student will demonstrate an understanding of scientific inquiry, 

including the processes, skills, and mathematical thinking necessary to 

conduct a simple scientific investigation.  

 

Standard 2-2  

The student will demonstrate an understanding of the needs and 

characteristics of animals as they interact in their own distinct 

environments. (Life Science)  

 

Standard 2-3  

The student will demonstrate an understanding of daily and seasonal 

weather conditions. (Earth Science)  

 

Standard 2-4  

The student will demonstrate an understanding of the properties of matter 

and the changes that matter undergoes. (Physical Science)  

 

Standard 2-5  

The student will demonstrate an understanding of force and motion by 

applying the properties of magnetism. (Physical Science) 
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Third Grade 

Science 

 

 

 

 

 

 

 

 

Standard 3-1  

The student will demonstrate an understanding of scientific inquiry, 

including the processes, skills, and mathematical thinking necessary to 

conduct a simple scientific investigation.  

 

Standard 3-2  

The student will demonstrate an understanding of the structures, 

characteristics, and adaptations of organisms that allow them to function 

and survive within their habitats. (Life Science)  

 

Standard 3-3  

The student will demonstrate an understanding of Earth's composition and 

the changes that occur to the features of Earth's surface. (Earth Science)  

 

Standard 3-4  

The student will demonstrate an understanding of the changes in matter 

that are caused by heat.  

 

Standard 3-5  

The student will demonstrate an understanding of how motion and sound 

are affected by a push or pull on an object and the vibration of an object. 

(Physical Science)  
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Fourth Grade 

Science 

 

 

 

 

 

 

 

 

Standard 4-1  

The student will demonstrate an understanding of scientific inquiry, 

including the processes, skills, and mathematical thinking necessary to 

conduct a simple scientific investigation.  

 

Standard 4-2  

The student will demonstrate an understanding of the characteristics and 

patterns of behavior that allow organisms to survive in their own distinct 

environments. (Life Science)  

 

Standard 4-3  

The student will demonstrate an understanding of the properties, 

movements, and locations of objects in the solar system. (Earth Science)  

 

Standard 4-4  

The student will demonstrate an understanding of weather patterns and 

phenomena. (Earth Science)  

 

Standard 4-5  

The student will demonstrate an understanding of the properties of light 

and electricity. (Physical Science)  
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Fifth Grade 

Science 

 

 

 

 

 

 

Standard 5-1  

The student will demonstrate an understanding of scientific inquiry, 

including the foundations of technological design and the processes, skills, 

and mathematical thinking necessary to conduct a controlled scientific 

investigation  

 

Standard 5-2  

The student will demonstrate an understanding of relationships among 

biotic and abiotic factors within terrestrial and aquatic ecosystems. (Life 

Science)  

 

Standard 5-3  

The student will demonstrate an understanding of features, processes, and 

changes in Earth's land and oceans. (Earth Science)  

 

Standard 5-4  

The student will demonstrate an understanding of properties of matter. 

(Physical Science)  

 

Standard 5-5  

The student will demonstrate an understanding of the nature of force and 

motion. (Physical Science) 
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Sixth Grade 

Science 

 

 

 

 

 

 

Standard 6-1  

The student will demonstrate an understanding of technological design and 

scientific inquiry, including process skills, mathematical thinking, 

controlled investigative design and analysis, and problem solving.  

 

Standard6-2  

The student will demonstrate an understanding of structures, processes, 

and responses of plants that allow them to survive and reproduce. (Life 

Science)  

 

Standard 6-3  

The student will demonstrate an understanding of structures, processes, 

and responses of animals that allow them to survive and reproduce. (Life 

Science)  

 

Standard 6-4  

The student will demonstrate an understanding of the relationship between 

Earth's atmospheric properties and processes and its weather and climate. 

(Earth Science)  

 

Standard 6-5  

The student will demonstrate an understanding of the law of conservation 

of energy and the properties of energy and work. (Physical Science) 
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Seventh Grade 

Science 

 

 

 

 

 

 

 

 

Standard 7-1  

The student will demonstrate an understanding of technological design and 

scientific inquiry, including process skills, mathematical thinking, 

controlled investigative design and analysis, and problem solving  

 

Standard 7-2  

The student will demonstrate an understanding of the structure and 

function of cells, cellular reproduction, and heredity. (Life Science)  

 

Standard 7-3  

The student will demonstrate an understanding of the functions and 

interconnections of the major human body systems, including the 

breakdown in structure or function that disease causes. (Life Science)  

 

Standard 7-4  

The student will demonstrate an understanding of how organisms interact 

with and respond to the biotic and abiotic components of their 

environment. (Earth Science, Life Science  

 

Standard 7-5  

The student will demonstrate an understanding of the classifications and 

properties of matter and the changes that matter undergoes. (Physical 

Science)  
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Eighth Grade 

Science 

 

 

 

 

 

 

Standard 8-1  

The student will demonstrate an understanding of technological design and 

scientific inquiry, including process skills, mathematical thinking, 

controlled investigative design and analysis, and problem solving.  

 

Standard 8-2  

The student will demonstrate an understanding of Earth's biological 

diversity over time. (Life Science, Earth Science)  

 

Standard 8-3  

The student will demonstrate an understanding of materials that determine 

the structure of Earth and the processes that have altered this structure. 

(Earth Science)  

 

Standard 8-4  

The student will demonstrate an understanding of the characteristics, 

structure, and predictable motions of celestial bodies. (Earth Science)  

 

Standard 8-5  

The student will demonstrate an understanding of the effects of forces on 

the motion of an object. (Physical Science)  

 

Standard 8-6  

The student will demonstrate an understanding of the properties and 

behaviors of waves. (Physical Science) 
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Kindergarten 

Social Studies 

 

 

 

 

 

 

 

 

Standard K-1  

The student will demonstrate an understanding of the way families live and 

work together now and the way they lived and worked together in the past.  

 

Standard K-2  

The student will demonstrate an understanding of rules and authority in a 

child’s life.  

 

Standard K-3  

The student will demonstrate an understanding of key American figures 

and symbols.  

 

Standard K-4  

The student will demonstrate an understanding of good citizenship.  

 

Standard K-5  

The student will demonstrate an understanding of his or her surroundings.  

 

Standard K-6  

The student will demonstrate an understanding of different businesses in 

the community and the idea of work. 
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First Grade 

Social Studies 

 

 

 

 

 

 

 

 

 

Standard 1-1  

The student will demonstrate an understanding of how individuals, 

families, and communities live and work together here and across the 

world.  

 

Standard 1-2  

The student will demonstrate an understanding of home, school, and other 

settings across the world.  

 

Standard 1-3  

The student will demonstrate an understanding of how government 

functions and how government affects families.  

 

Standard 1-4  

The student will demonstrate an understanding of the foundations and 

principles of American democracy.  

 

Standard 1-5  

The student will demonstrate an understanding of the role of  

 

Standard 1-6  

The student will demonstrate an understanding of how and why people 

make economic choices and the importance of these choices for families. 
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Second Grade 

Social Studies 

 

 

 

 

 

 

 

 

Standard 2-1  

The student will demonstrate an understanding of cultural contributions 

made by people from the various regions of the United States.  

 

Standard 2-2  

The student will demonstrate an understanding of the local community and 

the way it compares with other communities in the world.  

 

Standard 2-3  

The student will demonstrate an understanding of origins, structure, and 

functions of local government.  

 

Standard 2-4  

The student will demonstrate an understanding of the division of the world 

geographically into continents and politically into nation-states.  

 

Standard 2-5  

The student will demonstrate an understanding of trade and markets and 

the role of supply and demand in determining the price and allocation of 

goods within the community. 
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Third Grade 

Social Studies 

 

 

 

 

 

 

 

 

Standard 3-1:  

The student will demonstrate an understanding of places and regions and 

the role of human systems in South Carolina.  

 

Standard 3-2:  

The student will demonstrate an understanding of the exploration and 

settlement of South Carolina and the United States.  

 

Standard 3-3:  

The student will demonstrate an understanding of the American Revolution 

and South Carolina’s role in the development of the new American nation.  

 

Standard 3-4:  

The student will demonstrate an understanding of the events that led to the 

Civil War, the course of the War and Reconstruction, and South Carolina’s 

role in these events.  

 

Standard 3-5:  

The student will demonstrate an understanding of the major  

developments in South Carolina in the late nineteenth century and the 

twentieth century. 
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Fourth Grade 

Social Studies 

 

 

 

 

 

 

Standard 4-1:  

The student will demonstrate an understanding of the exploration of the 

New World.  

 

Standard 4-2:  

The student will demonstrate an understanding of the settlement of North 

America by Native Americans, Europeans, and African Americans and the 

interactions among these peoples.  

 

Standard 4-3:  

The student will demonstrate an understanding of the conflict between the 

American colonies and England.  

 

Standard 4-4:  

The student will demonstrate an understanding of the beginnings of 

America as a nation and the establishment of the new government.  

 

Standard 4-5:  

The student will demonstrate an understanding of the westward movement 

and its impact on the institution of slavery.  

 

Standard 4-6:  

The student will demonstrate an understanding of the Civil War and its 

impact on America. 
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Fifth Grade 

Social Studies 

 

 

 

 

 

 

 

 

 

Standard 5-1:  

The student will demonstrate an understanding of Reconstruction and its 

impact on racial relations in the United States.  

 

Standard 5-2:  

The student will demonstrate an understanding of the continued westward 

expansion of the United States.  

 

Standard 5-3:  

The student will demonstrate an understanding of major domestic and 

foreign developments that contributed to the United States’ becoming a 

world power.  

 

Standard 5-4:  

The student will demonstrate an understanding of the economic boom-and-

bust in America in the 1920s and 1930s, its resultant political instability, 

and the subsequent worldwide response.  

 

Standard 5-5:  

The student will demonstrate an understanding of the social, economic, and 

political events that influenced the United States during the Cold War era.  

 

Standard 5-6:  

The student will demonstrate an understanding of developments in the 

United States since the fall of the Soviet Union and its satellite states in 

1992.  
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Sixth Grade 

Social Studies 

 

 

 

 

 

 

 

 

Standard 6-1:  

The student will demonstrate an understanding of the transition of humans 

from nomadic to settled life in the cradles of civilization.  

 

Standard 6-2:  

The student will demonstrate an understanding of life in ancient classical 

civilizations and their contributions to the modern world.  

 

Standard 6-3:  

The student will demonstrate an understanding of the Middle Ages and the 

emergence of the nation-states.  

 

Standard 6-4:  

The student will demonstrate an understanding of changing political, 

social, and economic cultures in Europe, Asia, Africa, and the Americas.  

 

Standard 6-5:  

The student will demonstrate an understanding of the development and the 

impact of the Renaissance and the Reformation on Europe and rest of the 

world.  

 

Standard 6-6:  

The student will demonstrate an understanding of the age European 

exploration and settlement in the New World.  
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Seventh Grade 

Social Studies 

 

 

 

 

 

 

 

Standard 7-1:  

The student will demonstrate an understanding of the colonial expansion of 

European powers and their impact on world government in the seventeenth 

and eighteenth centuries.  

 

Standard 7-2:  

The student will demonstrate an understanding of the concept of absolute 

monarchies and constitutional government in the seventeenth and 

eighteenth centuries.  

 

Standard 7-3:  

The student will demonstrate an understanding of political, social, and 

economic upheavals that occurred throughout the world during the age of 

revolution, from 1770 through 1848.  

 

Standard 7-4:  

The student will demonstrate an understanding of the impact of 

imperialism throughout the world in the late nineteenth and early twentieth 

centuries.  

 

Standard 7-5:  

The student will demonstrate an understanding of the causes and effects of 

world conflicts in the early twentieth century.  

 

Standard 7-6:  

The student will demonstrate an understanding of international 

developments in the post–World War II world, including the impact of the 

Cold War on the world.  

 

Standard 7-7:  

The student will demonstrate an understanding of the significant political, 

economic, geographic, scientific, technological, and cultural changes and 

advancements that took place throughout the world from the beginning of 

the twentieth century to the present day.  
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Eighth Grade 

Social Studies 

 

 

 

 

Standard 8-1:  

The student will demonstrate an understanding of the settlement of South 

Carolina and the United States by Native Americans, Europeans, and 

Africans.  

 

Standard 8-2:  

The student will demonstrate an understanding of the American 

Revolution—the beginnings of the new American nation and South 

Carolina’s part in the development of that nation.  

 

Standard 8-3:  

The student will demonstrate an understanding of the American Civil 

War—its causes and effects and the major events that occurred during that 

time.  

 

Standard 8-4:  

The student will demonstrate an understanding of the impact of 

Reconstruction on the people and government of South Carolina.  

 

Standard 8-5:  

The student will demonstrate an understanding of major social, political, 

and economic developments that took place in the United States during the 

second half of the nineteenth century.  

 

Standard 8-6:  

The student will demonstrate an understanding of South Carolina’s 

development during the early twentieth century.  

 

Standard 8-7:  

The student will demonstrate an understanding of South Carolina’s 

economic revitalization during World War II and the latter twentieth 

century.  
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2. Provide evidence of a correlation or identify a process to ensure that the school’s 

instructional program meets or exceeds the student academic standards adopted by the 

State Board of Education (SBE). 

The CREECS’ Planning Committee held focus groups with educators and administrators to 

ensure that the CREECS’ instructional program will meet or exceed the South Carolina 

Academic Standards adopted by the State Board of Education.  CREECS’ faculty and staff 

will work with state officials and the South Carolina Public Charter School District to further 

ensure that the school’s instructional program meets or exceeds the student academic 

standards adopted by the State Department of Education. Cape Romain Environmental 

Education Charter School teachers will be fully cognizant of the state’s Academic Standards 

for their applicable grades and will work collaboratively to create thematic, integrated studies 

that weave the South Carolina Academic Standards with the Environmental Education focus.   

Now in its fifth year, the South Carolina Environment-based Education School Network 

(SCEESN), supported by the SC State Department of Education (SCDE), has 11 middle 

schools representing over 2,800 students. The pilot program has shown that using natural and 

social systems as the motivational and engaging “hook” has shown success, the question 

remains if, and how, this model should be offered to more schools (Ed Falco, SCEESN/EIC 

Coordinator).  CREECS proposes to show how and why this program should be extended to 

include K-5
th

 students as well.  Several of the CREECS committee members have followed 

the EIC model with great interest and it is our desire to implement this program beginning in 

Kindergarten and building on it up through the 8
th

 Grade.  Please see Appendix XII regarding 

initial contact with the SCDE and South Carolina Environment-based Education School 

Network (SCEESN)-a multi-faceted innovation using proven strategies. 
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Prior to the beginning of every academic year, the Principal will lead a review of curriculum 

and request help from the State to revise and update any changes that need to be made to 

ensure the school is meeting or exceeding the most recent student academic standards adopted 

by the South Carolina State Board of Education. 

2. Specify the school’s provisions for determining whether all students are achieving 

or attaining the academic standards.  Include the methods for gathering and 

monitoring student performance information. 

One of the first considerations when designing Cape Romain Environmental Education 

Charter school was accountability.  The committee wanted to ensure that what was taught 

would be measured using valid and reliable assessments.  It also wanted to ensure that 

students would not be tested unnecessarily but would be tested frequently enough so that mid 

course instructional corrections would be possible. The CREECS performance assessment 

program provides a specific testing process so that every child is tested formatively 

throughout the learning process.  This data is used to improve instruction and is referred to as 

assessment for instruction rather than the typical assessment of instruction.   

This purpose of this assessment program is two fold.  First, teachers need assessment data on 

student performance so that they can adjust instruction to better meet individual student needs 

and consequently rapidly increase student achievement. Second, teachers need assessments to 

create lessons with the end in mind.  This process is called Backwards by Design.  Teachers 

start with an assessment of what they want students to know and build the instructional 

strategies to create a path for students to achieve skill mastery.   
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CREECS formative and summative assessments are designed to provide accurate data on 

which skills individual students have mastered and the essential skills or areas where each 

learner needs more or different instructional strategies to gain mastery.  This assessment 

program differs greatly from the traditional model where assessment is used to determine 

what the student “learned” from instruction.  In that model, the student is judged on his/her 

learning rather than the teacher being provided information to assist with further instruction. 

Depending on financial and budgetary constraints Cape Romain Environmental Education 

Charter School will either build an in-house student information system using standard office 

productivity software such as Microsoft Access or Filemaker Pro or purchase a commercially 

available, South Carolina approved, student information system such as PowerSchool or SIS 

express. 

Using the student information system software CREECS teachers will enter formative student 

assessment data for each student on a daily or weekly basis. These formative assessments 

could be, but are not limited to, things such as quizzes, essays, unit tests, project based 

assessments, presentations, drama productions, lab results, observations, homework, group 

projects, writing assignments, oral presentations, research projects, fine arts projects, charts 

and graphs, etc.  Each assessment will be coded into a certain category (e.g. 

homework/quizzes/tests/oral presentations/projects) and weighted by the course/classroom 

teacher.  Teachers will meet in subject teams across grade levels to discuss categories and 

determine the weight of each assessment.  Team will also determine the ranges of scores for 

particular letter grades. 

In many cases rubrics will be designed by teachers for the performance based assessments. 

Each rubric will have a a number of possible points for each objective (e.g. 4 points for 
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outstanding and 1 point for below standard).  The grade will be determined by taking the total 

number of objective points earned divided by the total number of points possible.   

Teachers will meet monthly to discuss student progress and performance on grade level and 

course specific assessments.  These structured discussions will address the measurable 

progress toward school curriculum specific goals, objectives and strategies.  Teachers and 

administrators will talk about the indicators of success and ways to meet these goals and 

objectives. 

Teachers will also enter individual student data on the quarterly benchmark assessments for 

each of the four core subjects administered to students in grades 2-8.  These quarterly 

assessments will be correlated directly to the South Carolina State Standards and be presented 

in a similar format, font, and question style.  These assessments will be analyzed every nine 

weeks to determine which students are struggling, meeting or exceeding minimum state and 

school standards.   

Immediately following the administration of the quarterly benchmark assessments teachers 

will be expected to run appropriate reports selected to highlight student strengths and 

weaknesses and look for patterns to determine instructional areas that need to be addressed.  

These reports will provide highly detailed information on each student in each core area.  This 

information, in conjunction with the more formative classroom assessment program data, will 

provide the school staff and administration with a clear picture of individual and collective 

student progress, performance and achievement.  Students in need of remediation and 

enrichment will be identified and placed into Tier I, II or III of intervention. 

The Cape Romain Environmental Education Charter School curriculum is designed to 

effectively align the South Carolina academic standards. By committing to a rigorous 
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academic curriculum, CREECS will set the stage for student achievement. Students will 

actively engage in meaningful and innovative learning experiences in a setting that 

personalizes instruction and maximizes learning opportunities. CREECS will determine 

whether all students are achieving and attaining the academic standards through various 

assessment measures outlined in Section c: Student Assessment. Student progress and 

performance information will be systematically collected and analyzed to monitor all aspects 

of the organizational and instructional effectiveness at the student, classroom, and school 

level. CREECS will determine whether all students are achieving and attaining and/or 

exceeding standards by using several types of assessments that include, but are not limited 

to: 

• Pre-testing: Pre-tests assist the teacher in identifying what students know and provide 

benchmark data. 

• Measures of Academic Progress (MAP): is an adaptive test that assesses students 

in math, reading, and writing for grades.  MAP can be used as a diagnostic, formative, and 

summative assessment measure. 

• Student Self-Assessment: Students set goals and track progress with teacher 

assistance. They reflect on their learning experiences to become more meta- cognitively aware 

of their individual learning process. 

• Learning Profiles: a profile for each student will be created to determine what 

each child knows and how they learn best. It will be constructed based on a variety of 

research-based assessments such as learning style inventories, measures of academic progress 

results, community and family reflections, student records, and teacher observations.  It will 
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allow teachers to assess and identify students’ readiness, interests, and preparation to meet 

challenges that may lie ahead. 

• Acceleration Scales Inventory: an assessment which provides an analysis of 

academic,  social,  and  emotional  readiness  of  an  individual  student  to accelerate through 

the prescribed curriculum more rapidly than standards would indicate. This tool provides 

educators and parents with data upon which to base their decisions about acceleration. 

• Evidence Based Rubrics: a tool developed by instructors, often with the help of 

students, to assess the academic performance of students. It lists the dimensions or tasks of the 

performance to be assessed, and the specific criteria used to evaluate each dimension.  It is 

different from a simple checklist because it also describes gradations of quality for each 

dimension of the performance to be evaluated. By describing what each criterion looks like at 

various degrees of qualities, the instructor not only creates a framework for fair, objective 

grading, but also conveys expectations to the students. 

• Teacher observation, check lists, and anecdotal records: provides data and insight into 

student learning processes. 

• Curriculum Related Tests or Post Tests: includes traditional classroom tests such as 

multiple choice, short written responses, and essays. These tests will be tied to the academic 

standards where applicable. 

• Performance-Based Assessments: a measure based on authentic tasks where students 

demonstrate their use of knowledge and skills. 

• Multi-media portfolios: highlight authentic learning experiences, demonstrate 

students’ growth and competencies, and involve the teacher, the student, and parents in the 

assessment process. Multi-media portfolios can include writing samples, artwork, audio files, 
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video clips, goal setting, self and teacher assessments, as well as many other processes and 

products. 

• Standardized Measures: includes the South Carolina Achievement Test Courses. 

Other methods, such as, semi-annual family/teacher conferences; curriculum nights that 

showcase student learning, portfolio exhibitions, school and classroom newsletters, weekly 

folders for the younger grades, and teacher evaluations, will support families and teachers in 

identifying areas of student success and weakness in order to effectively modify classroom 

practice and improve the instructional program. 

iv. Educational and Curricular Program 

1. Define the charter school’s proposed curriculum (include content and methodology) 

and show its correlation to the state’s academic standards. 

Environmental education has long been supported in the research.  The National Wildlife 

Federation September 2010 reported that environmental education has been found to 

significantly decrease the drop-out rate and improve the scores of low-income students.  A 

2003 study conducted in Washington State by Bartosh indicated that environmental education 

programs improved student performance by 72%, improved attendance by 77%, decreased the 

achievement gap between minority and non-minority students and decreased discipline 

referrals. 

The environmental education curriculum CREECS will use is grounded in the work of the 

State Education Environment Roundtable (SEER).  SEER was founded in 1998 by funding 

from the Pew Charitable Trust.  This group consisted of 12 states, of which South Carolina 

was one, and forty schools.  Over time SEER developed a program called Environment As An 

Integrating Context For Learning (EIC).  This environmental education instructional training 
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and implementation project involved 400 students and 250 teachers and administrators.  South 

Carolina middle schools were part of this project for several years.  Due to increasing training 

costs South Carolina schools were no longer able to afford to participate in EIC.   

South Carolina developed its own version of the EIC model called INDIGO.  This 

environmental education training and instructional model mirrors the EIC model but includes 

several additional components.  Environmental Literacy has recently been named one of the 

five disciplinary themes of 21st Century Schools and, not surprisingly, INDIGO incorporates 

21st Century Learning Skills and stresses the importance of rigor, relevance and relationships 

as the educational lynchpins necessary to keep students engaged in their own learning and in 

school.   CREECS will teach and foster the 21st century skills of creativity, critical thinking, 

communication and collaboration.   

INDIGO includes a service learning component required of all students as well as required 

community outreach and participation in national environmental organizations.  The CREECS 

curriculum will also include the four learning strands identified in the North American 

Environmental Education Association’s Excellence in Environmental Education-Guidelines 

for Learning (K-12).  Finally, the science curriculum will include elements of two nationally 

recognized, interdisciplinary, environmental education products:  Project Learning Tree, 

developed by the American Forest Foundation, and Project Aquatic Wild. 

The Project INDIGO Instructional Map is based on an Organizing Question.  Please see 

Appendix ( XVIII  ) for Instructional Map. The use of questions is at the heart of the Inquiry 

Based education model.  Each grade level will have an Organizing Question, chosen by the 

staff, to address in their year long project (see Objective 2.1).  During the 1st 9 weeks students 

and teachers will be answering the supporting question - “What do I know about this topic?”  
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During the second 9 weeks students and teachers will address the supporting question “What 

do I  need to know about this topic?”  During the third 9 weeks they will address the question 

“How much do I know about this and how well do I understand this topic?”  During the final 

9 weeks students and teachers will answer the supporting question “How can I extend my 

learning on this topic?” 

For each quarter (9 weeks) teachers will map out the science, English/language arts, math and 

social studies standards to be addressed during each 9 weeks.  Teachers will also map out the 

12 + outdoor experiences that students will participate in during this first quarter.  Integrated, 

interdisciplinary and cross-grade level activities, speakers, community outreach projects, 

service-learning projects and 21st Century goals will also be indicated on the Instructional 

Map.   

The Project INDIGO Pedagogy Web is a tool for teachers to plan activities connecting the 

instructional delivery models addressed in the curriculum and Instructional Map.  Please see 

Appendix ( XVIII ) for Pedagogy Web.  Teachers will construct student learning opportunities 

that connect the following six pedagogical models: local, natural and social systems as the 

context; cooperative teaching and learning; student centered learning, reflective practices, 

interdisciplinary, investigative, inquiry-based instruction, and service-learning.  CREECS 

teachers will be trained to complete and implement this tool before the beginning of the 

school year (see Strategies for Objective 1.1). 

It is the opinion of the CREECS Committee that a school’s curriculum is a ‘living’ document, 

ever-changing and ever- improving.  Also vital to our mission/vision is using Environmental 

Education as a process to assist our students in becoming an Environmentally Literate 

Citizenry  We anticipate with great enthusiasm working with the future CREECS’ 
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administration and educational staff as we seek to make the CREECS’ curriculum bring the 

mission of the CREECS to life. As of the date of this application the Charter Committee has 

established the following curriculum; keeping in mind that the Principal and educational staff 

as identified and included in the CREECS will individualized the curriculum to fit their needs 

and the needs of their students constantly keeping the mission and vision for the school as 

their guidelines.   

 English Language Arts  

CREECS’s English language arts program will make literacy relevant and meaningful with a 

reader’s and writer’s workshop approach. The English language arts will be taught through a 

combination of individual, small group, and whole group instruction. Immersed in a language-

rich environment, the acquisition of reading and language skills will be approached 

developmentally as each child progresses along a continuum. By integrating the development 

of reading, writing, listening, and speaking, our language arts curriculum ensures that 

CREECS students have the opportunities and resources they need to develop age-appropriate 

language skills as well as a love and appreciation for reading and language. CREECS’s 

innovative approach to instruction will help students demonstrate the necessary skills outlined 

in the SC Academic Standards through a variety of learning modalities.  

Reading: Consistent with best practice in literary instruction, children will learn to read 

through real reading experiences, using a variety of genres that includes both fiction and non-

fiction texts. Reading skills and strategies will be taught through whole-class instruction using 

structures such as shared reading and mini lessons designed to teach specific skills, strategies, 

and concepts outlined in the South Carolina Academic Standards. After the group lesson, 
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students then have the opportunity to try out those new skills in the context of authentic and 

purposeful activities monitored and assisted by the teacher.  

Guided reading will address the needs of small groups of readers, while individual students 

will get one on one coaching during reading workshop teacher conferences.  

Teachers and students will model what good readers do so that students can learn to adopt 

good reader strategies and apply them to their own reading. Stressing individual reading 

processes will help students identify what works for them and aid them in becoming proficient 

readers.  

CREECS’ Reading Development Program Will Align with State Academic Standards by 

Concentrating on the Following Areas:  

• Print Awareness: Recognition of the conventions and characteristics of written language  

• Phonetic Awareness: The ability to recognize that spoken words are made up of discrete 

sounds and that those sounds can be manipulated  

• Phonics: The relationship between sounds (phonemes) and written symbols  

• Vocabulary: The understanding, retention, and usage of general and specific oral and 

written vocabulary  

• Comprehension: The understanding of written and spoken language  

• Fluency: Reading with accuracy, speed, and expression  

In order to accurately assess the independent reading progress of each student on fiction and 

nonfiction texts through the elementary grades, CREECS uses a research-based, nationally 

recognized "reading level system" to assess student reading levels. Each letter of the 

alphabet (letters A-Z) corresponds to grade level standards in reading. In addition to this 
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resource, CREECS teachers use other tools such as: teacher observations, read alouds, 

reader-responses, and student-teacher conferences to assess growth in reading.  

Caution: The levels are approximate and don't take into account how the book is 

introduced, the length of the text, the vocabulary load, or the student's background 

experience and interests. Teachers and staff will continue to fine-tune text level assessments 

to accurately match grade-level standards through multiple measures.  

The chart below shows you the approximate relationship between the grade levels and 

the alphabet system: 

Kinds of Readers  Early 

Emergent  

Emergent  Early 

Readers  

Transitional 

Readers  

Extending 

Readers  

Alphabetical 

Levels from 

Fountas/Pinnell  

A-B  C  D-E-F-

G-H-I-J  

K-L-M  M-N-O-P-Q-R-S-

T-U....  

Approximate 

Grade Levels  

Kindergarten  Grade 1  Grade 1 

& Grade 

2  

Grade 2 & 

Grade 3  

Grades 3, 4, and 

5  

Alphabetical Levels and Approximate Grade Levels from Fountas and Pinnell  

 

For more information on this assessment tool, visit: 

http://www.fountasandpinnellbenchmarkassessment.com/samples/ExecSummary.pdf 

Writing: Writer’s workshop will be similar in format to reader’s workshop, with writing 

skills and strategies that align with the South Carolina Academic Standards taught explicitly 

through whole class or small group mini lessons. Students will be given opportunities to 

write for authentic purposes and for real audiences on a daily basis. After mini lessons, 

students will be given opportunities to try out the strategies taught. In the workshop, 

students will be busy doing the work of real writers: maintaining reader/ writer’s notebooks, 

conducting research, writing, revising, editing, conferring with writing groups and the 
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teacher about the craft of writing, assessing their writing through rubrics, and publishing. 

Student writing will be shared and published in a variety of authentic ways. Spelling 

instruction will occur through mini lessons as well, and an emphasis will be placed on 

helping students analyze spelling patterns and strategies. Spelling will also be addressed 

with individual or small groups of children in writing conferences.  

Teachers and students will model what good writers do so that students can learn to adopt 

good writer strategies and apply them to their own writing. Stressing individual writing 

processes will help students identify what works for them and aid them in becoming 

proficient writers.  

CREECS’ Writing Development Program Will Align with State Academic Standards by 

Concentrating on the Following Areas:  

• Composition: Experience with various genres, structures, traits, and process of effective 

writing  

• Grammar, Mechanics, and Usage: Grammar is the study of the sound, structure, and 

meaning system of language. Mechanics involves the conventions of punctuation and 

capitalization. Usage is the way we speak in a given community  

• Spelling: The process representing language by means of a writing system  

• Handwriting: Penmanship enhances the clarity and coherence of writing.  

In addition to reading and writing, listening, speaking, viewing, and visually 

representing complete the English language arts component of CREECS’s 

instructional program. In compliance and alignment with South Carolina Academic 

standards, listening skills include comprehending what one hears and listening for 

different purposes. Speaking skills include speaking formally and conversationally. 
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Viewing skills include comprehending main ideas and messages in images, mass 

media, and other multimedia. Visually representing is using visual language (example: 

graphic organizers) for purposes such as learning, enjoyment, persuasion, and the 

exchange of information. 

Mathematics 

CREECS intends to use a balanced math approach that encompasses all the necessary 

components needed to create successful mathematicians: conceptual problem solving, math 

vocabulary, number study, basic skills, and integrated projects.  We are currently considering 

HSP Math, by Houghton Mifflin Harcourt, a curriculum widely used by both public and 

independent schools nationwide. It’s a research based curriculum that focuses on developing 

students’ skills and conceptual understanding through step-by-step instruction. The focus is on 

key ideas in mathematics, rich problem solving lessons that build the reading and writing 

skills necessary for powerful problem solving, and differentiated instructional options to meet 

the needs of varied learners.  To balance the traditional side of HSP Math, CREECS students 

participate in hands-on learning experiences that apply mathematics to everyday, real-life 

problems and situations as they relate to the environment. In addition to math literature, math 

manipulative, and interactive technology, CREECS will incorporate the student’s natural 

surroundings to deepen and enrich students understanding of mathematical concepts.   

CREECS Mathematic Development Program Will Align with State Academic 

Standards by Concentrating on the Following Areas: 

• Math Processes: Math processes involve problem solving, reasoning and proof, 

communication, connections, and representation. Math processes activities include word 
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problems, categorizing data in charts and graphs, using a variety of forms of mathematical 

communication, and making connections between math and other subjects. 

• Numeration and Operations: Numeration involves a method of numbering or of reading and 

writing numbers. Numeration activities include counting, writing numbers, identifying 

equivalent forms, exchanging coins, and renaming numbers in computation. Operations and 

computations address actions performed on one or two numbers producing a result. Activities 

involve addition, subtraction, multiplication, and division, working with fact families, and 

operations with money. 

• Algebra: This topic explores attributes, patterns, sequences, relations, and functions. 

Specific activities might include finding patterns and studying properties of operations, 

finding patterns on the number grid, puzzles, exploring the relationship between 

addition/subtraction and multiplication/division, and writing number models. 

• Geometry: Geometry is the study of special objects, their properties, and relationships. 

Geometry activities focus on exploring multi-dimensional shapes and other geometric 

concepts 

• Measurement: Measurement focuses on how to measure and how to interpret measures. 

Specific activities might include working with map coordinates and scales, timelines, clocks, 

and calendars. 

• Data Analysis and Probability: Data and chance help build an understanding of statistics and 

probability. Students collect, organize, and display data using tables, charts, and graphs. They 

explore concepts of chance and probability through prediction, testing theories, and analysis 

of data. 

Science 
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In addition to teaching the scientific process, CREECS will integrate environmental 

educational activities across the curriculum to support, if not exceed, the SC science 

standards.  The natural resources surrounding the CREECS campus and the McClellanville 

area will provide an outdoor classroom in which to further explore scientific inquiry. 

CREECS science curriculum engages students in a systematic investigation of their world that 

is aligned with the South Carolina Academic Standards. Specifically directed by the South 

Carolina’s Academic Standards Support Guide (2005), students will participate in hands-on 

investigation and exploration, as they learn to apply methods of scientific inquiry including: 

• observation 

• gathering, organizing, and analyzing data 

• making predictions 

• formulating and testing hypotheses 

• estimating and measuring 

• identifying and using informational resources 

• practicing accepted safety procedures 

In addition, the natural resources surrounding McClellanville will provide an outdoor 

classroom in which to further explore scientific inquiry. CREECS science classes will 

emphasize the processes of science and conceptual understanding of topics, often explored 

through inquiry-based projects, culminating in a final product that allows students to 

demonstrate their knowledge and mastery of the Academic Standards. As with all other 

subjects, science is connected to many other areas of learning. Therefore, science will be 

integrated with all content areas.    
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CREECS science program will align with State Academic Standards by concentrating on the 

following Areas: 

• Physical Science: Physical science content is related to the properties and structure of 

matter, energy, force, and motion 

• Life Science: Life science concepts are related to the principles of heredity, structure, and 

function of cells and organisms, relationships among organisms and their physical 

environment, and the diversity of life. 

• Earth Science: Earth science content is related to atmospheric processes and the water cycle, 

and the composition and structure of the Earth and universe. 

Inquiry: The student will demonstrate an understanding of scientific inquiry. 

To extend the Academic Standards, CREECS will offer environmental education activities 

that are integrated into the curriculum at each grade level. The primary way we will teach 

about the environment will be through direct experiences in nature and our local environs. 

Research shows that people learn to care for things they understand, and they understand 

things they have direct experiences with. Using CREECS experiential, place-based learning 

philosophy and allowing students to construct knowledge by experiencing it will not only help 

students make achievement gains, but also will contribute to them becoming responsible, 

global citizens. 

Environmental Education 

In addition to traditional goals and objectives, Environmental Education is a vital part of 

CREECS’ mission and will be integrated throughout all subjects to work towards achieving 

Environmental Literacy for all our students. By doing so, CREECS will extend the South 

Carolina state standards and  provide high quality environmental education by using the North 
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American Environmental Education’s Guidelines for Excellence in Education. These 

guidelines offer a vision of environmental education that makes sense within the formal 

education system and promotes progress toward sustaining a healthy environment and quality 

of life. Guidelines are suggested for each of three grade levels--fourth, eighth, and twelfth. 

Each guideline focuses on one element of environmental literacy, describing a level of skill or 

knowledge appropriate to the grade level under which it appears. Sample performance 

measures illustrate how mastery of each guideline might be demonstrated. 

The guidelines are organized into four strands, each of which represents a broad aspect of 

environmental education and its goal of environmental literacy. The strands are: 

Strand 1: Questioning and Analysis Skills 

Environmental literacy depends on learners' ability to ask questions, speculate, and 

hypothesize about the world around them, seek information, and develop answers to their 

questions. Learners must be familiar with inquiry, master fundamental skills for gathering and 

organizing information, and interpret and synthesize information to develop and communicate 

explanations. 

Strand 2: Knowledge of Environmental Processes and Systems 

An important component of environmental literacy is understanding the processes and 

systems that comprise the environment, including human systems and influences. That 

understanding is based on knowledge synthesized from across traditional disciplines. The 

guidelines in this section are grouped in four sub-categories: 

2.1--The Earth as a physical system; 

2.2--The living environment; 

2.3--Humans and their societies; and 
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2.4--Environment and society. 

Strand 3: Skills for Understanding and Addressing Environmental Issues 

Skills and knowledge are refined and applied in the context of environmental issues. These 

environmental issues are real-life dramas where differing viewpoints about environmental 

problems and their potential solutions are played out. Environmental literacy includes the 

abilities to define, learn about, evaluate, and act on environmental issues. In this section, the 

guidelines are grouped in two sub-categories: 

3.1--Skills for analyzing and investigating environmental issues; and  

3.2--Decision-making skills. 

Strand 4: Personal and Civic Responsibility 

Environmentally literate citizens are willing and able to act on their own conclusions about 

what should be done to ensure environmental quality. As learners develop and apply concept-

based learning and skills for inquiry, analysis, and action, they also understand that what they 

do individually and in groups can make a difference. 

Taken together, these strands create a vision of environmental literacy. The sequence of the 

strands--and the individual guidelines themselves--may suggest that some skills or knowledge 

serve as a foundation for others. But the process of becoming environmentally literate is not 

linear, and the sequence of the guidelines is more a function of bringing an order and logic to 

this process rather than a reflection of a hierarchy of skills and knowledge. 

Social Studies 

CREECS’s social studies program will directly align with the South Carolina Academic 

Standards while helping students develop a historical perspective and understand modern 

society. In-depth explorations provide students with an ever-widening understanding of how 
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people live and work together, how habitat and geography affect communities, and the 

similarities and differences among cultures. Study of historic periods and events helps 

students analyze how and why change occurs over time. Through studies of social issues 

(hunger, poverty, human rights, conflict resolution, etc.) students gain an awareness of their 

rights and responsibilities as individuals in a community and the broader world. By aligning 

the South Carolina Standards with volunteerism, students will directly plan and implement 

projects that will directly influence the local area while demonstrating mastery of academic, 

social, and emotional skills and building responsibility toward engaged citizenship. 

In addition, CREECS will seek other ways to integrate social studies to the other disciplines 

and make social studies relevant and tied to real-life experiences. Storytellers will relate 

content to real-life experiences in our area. Field trips and field work will further extend 

learning opportunities to align standards with direct experience, while virtual field trips will 

take students around the country and the world to connect their studies with other children in 

the US and across the globe. 

In addition, studies in geography, history, and cultures become the context through which our 

students learn and apply academic skills. Activities provide students with opportunities to 

develop skills in information processing, critical thinking, problem solving, and their use of 

reference tools and technology. 

CREECS’s Social Studies Development Program Will Align with State Academic Standards 

by Concentrating on the Following Areas: 

• American History: Content focuses on the causes and effects of U.S. historical events and 

the life and development of American culture over time. 
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• World History: Content focuses on the causes and effects of world historical events and the 

life and development of cultures over time. 

• Geography: Geography studies are integrated into American and World History.  

Geography-related themes across the grades include the world in special terms, places, and 

regions, physical systems, human systems, environment and society and the uses of 

geography. Geography-related content looks at the interdependence among the Earth’s natural 

features, climate, resources, and population. 

• Culture: Culture-related content involves beliefs, customs, arts, influence, and institutions of 

a society. 

Additional Curriculums 

(All programs will be aligned with the South Carolina Academic Standards) 

Physical Education will incorporate physical activity, wellness, sports and fitness activities 

into a program that helps children develop competencies and positive attitudes about their 

bodies and health. Personal health and fitness, collaboration, sportsmanship, and self-

discipline will also be emphasized. In addition, physical activity will be integrated into the 

school day on a daily basis.  

Arts Education will be integrated into each content area. Explorations in the arts encourage 

self-expression through projects that strengthen conceptual development. Areas of study will 

include the development of artistic skills and knowledge; connections between areas of 

knowledge; choosing and evaluating a range of subject matter, symbols, and ideas; critical 

analysis and aesthetic awareness; media application and processes; historical and cultural 

context; and using knowledge of structures and functions. The artistic process will be 
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emphasized in addition to the products produced. Student artwork will be displayed and 

published at our school and on CREECS’s website. 

Music Education will be integrated into the content areas. Students learn to appreciate and 

enjoy music in its many forms by developing listening and performance skills and by learning 

about music from a theoretical, cultural, and historical perspective. Students will participate in 

activities that stress the standards: singing, playing instruments, improvising, composing, 

reading notation, analyzing, evaluating, making connections, and relating to history and 

culture. 

Foreign Language: At this time the CREECS Committee is looking at introducing a foreign 

language as enrichment.   

Computer Technology Studies: CREECS’s computer technology program will be aligned with 

the South Carolina Academic Standards. At each grade level, technology will be integrated 

into the curriculum to support learning, increase productivity, promote creativity and build 

21st century skills. 

Social and Emotional Curriculum: CREECS believes the social and emotional curriculum is 

as important to the development of the whole child as is academics. Our social and emotional 

curriculum will be integrated into all subject areas and will foster a school community that is 

kind, empathetic, cooperative, unified, and spirited. Communication principles such as 

conflict resolution, leadership, self control, respect, responsibility, and generosity are included 

in the yearlong curriculum. CREECS strives to create an environment where each student 

feels connected to the school community. 

2. Provide a school calendar and daily schedule for the academic year that reflects the 

number of instructional days per year and hours of instructional time per day. 
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School Calendar  

CREECS academic year will reflect the same beginning and ending dates as those adopted 

annually by Charleston County School District with a minimum of 180 instructional days and 

6 hours of instruction per day. 

Annual School Calendar 

When the Charleston County School District (CCSD) adopts the traditional calendar for the 

2012-2013 school year, CREECS will consider adopting it to accommodate families and the 

community. We reserve the right to adjust the calendar to meet our instructional needs.  

Daily Schedule 

State laws and regulations require that the length of the school day for elementary and middle 

school students must be six hours, or its weekly equivalent, including lunch. Schools may 

reduce the length of the school day to not less than three hours on not more than three days 

each school year for staff development or for the purpose of administering end-of-semester and 

end-of-year examinations. The school will consult with parents and faculty and obtain Board 

approval before varying the length of the school day. CREECS will give priority to teaching 

and learning tasks and may interrupt classes only for emergencies. 

3. Describe the strategies or approaches to be used to enable students to attain the 

curriculum standards and create a seamless academic program for all students. 

Drawing on an extensive review of the research regarding successful schools nationally and 

internationally, as well as information obtained through focus group sessions with parents, 

educators, and community members, CREECS’ educational plan has been created to help 

students reach their highest academic potential and become caring, responsible, and engaged 

citizens. To achieve these goals and objectives, CREECS students will meet or exceed the 
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South Carolina Academic Standards by participating in an instructional program that 

advocates “learning by doing, and a curriculum that involves the mind, hands, and heart.” 

(Partnership for 21st Century Skills, 2007) CREECS will use an experiential approach and 

multiple strategies to guide instruction and enable students to not only accomplish the 

Academic Standards, but to exceed the goals and objectives outlined by the State Board of 

Education and the SC Public Charter School District.  

The following is a list of strategies to accomplish and exceed the State Academic 

Standards:  

• hands-on experiential learning experiences  

• integrated Service Learning  

• increased time for teacher collaboration, planning, and development  

• a social and emotional learning program  

• healthy living and daily recess  

• arts education  

• Environmental Education to attain Environmental Literacy   

• learning profiles  

• response to intervention  

• small school size  

• small class size  

• whole child  

These methods are well researched, data driven, and fully support CREECS’ 

commitment to nurturing the whole child and preparing each student for a global 

society.  
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Hands-on, experiential learning: Based on the groundbreaking work of John Dewey and his 

theoretical understanding that “all genuine learning comes through experience” (Dewey, 

1938), students at CREECS will participate in a learner-centered curriculum that uses a hands-

on approach to connect life experiences with learning. The foundation of our philosophy 

recognizes and values the whole child— cognitively, physically, socially, emotionally, 

aesthetically, and ethically—and provides educational opportunities for each dimension to 

grow and strengthen.  

The Association of Experiential Education defines experiential education as “a philosophy 

and methodology in which educators purposefully engage with learners in direct experience 

and focused reflection in order to increase knowledge, develop skills, and clarify values.” In a 

forum discussing the difference between traditional and experiential learning, educator James 

Case, points out, “Classroom learning educates students through books and lectures, selected 

and presented by ‘experts’ whose instruction follows rigidly defined methods. Experiential 

learning, on the other hand, occurs in some form of a social environment, and promotes 

student observation, data collection, and discovery to drive continual analysis, problem 

solving, and learning.” (American Youth Policy Forum, 1996) Educational research shows 

that people have different learning styles and that learning is more effective when students are 

actively engaged, both independently and cooperatively, in the process. Dynamic learning 

situations enable students to construct meaning and deep understanding rather than simply 

record and transmit knowledge. CREECS will not be didactic in nature but will allow students 

the chance to engage, explore, explain, elaborate, and evaluate—to make meaning out of their 

learning and become effective, metacognitive learners. As Black and Williams (1998) write, 

“…it is only when students are trained in and given opportunities for self assessment that they 
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can understand the main purposes of their learning and thereby grasp what they need to do to 

achieve.”  

Through innovative instruction, CREECS seeks to connect the theoretical perspective of 

Dewey’s philosophy and the art of teaching to create meaningful and memorable learning 

opportunities that lead to self-discovery.  

Research has shown that most attitudes are formed very early in life  Therefore, it is important 

that our students, beginning in kindergarten and continuing throughout eighth grade, develop 

the knowledge, skills, and dispositions to be cognizant of local environmental problems and 

work individually and collaboratively toward effective solutions. 

Now in its fifth year, the South Carolina Environment-based Education School Network 

(SCEESN), supported by the SC State Department of Education (SCDE), has 11 middle 

schools representing over 2,800 students. The pilot program has shown that using natural and 

social systems as the motivational and engaging “hook” has shown success, the question 

remains if, and how, this model should be offered to more schools (Ed Falco, SCEESN/EIC 

Coordinator). 

Integrated Service Learning: CREECS believes an important goal for any school should be to 

ensure students become socially and globally responsible citizens. As a means to create 

engaged citizenship, CREECS is passionate about the implications of Service-Learning and 

will adopt this strategy as a school-wide initiative. Learn and Serve, America’s National 

Service-Learning Clearinghouse, defines Service-Learning as a “teaching and learning 

strategy that integrates meaningful community service with instruction and reflection to 

enrich the learning experience, teach civic responsibility, and strengthen communities.” 

CREECS feels the symbiotic relationship between community and school should be 
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beneficial, meaningful, and even transformational for all participants, and we envision 

service-learning as one way to create that bond.  

Although the No Child Left Behind Act of 2001 emphasizes student achievement in “core” 

subjects, it leaves out something CREECS feels is vitally important—educating our children 

to become responsible and engaged citizens. The charter committee members of CREECS are 

not the only ones who feel this way. Roundtable discussions were convened on Capitol Hill 

bringing national, state, and local policymakers, researchers, leaders in education, and 

teachers together to study and make recommendations to remedy this imbalance. In a time 

when high-stakes testing has seized education, the final report, Restoring the Balance between 

Academics and Civic Engagement in Public Schools, “argues for integrated learning 

experiences for students that connect learning to the real world—with a nod to service.”  

 Service-Learning is different from volunteerism in that it is an instructional approach. The 

Corporation for National and Community Service (1990) reports that Service-Learning 

promotes learning through active participation in service experiences; provides structured 

time for student reflection; provides the opportunity for students to use, strengthen, and 

develop skills and knowledge in real-life situations; extends learning beyond the classroom 

and into the community; and fosters caring for others.  

Service-Leaning is a form of experiential education, a philosophy CREECS embraces. The 

process of this approach links personal and social development with academic and cognitive 

development through real-life experience. A study by Eyler and Giles (1999) revealed that 

authentic service-learning experiences have some common characteristics. These experiences 

are positive, meaningful, and real to the participants. They involve cooperative rather than 

competitive experiences and promote team work, community involvement, and citizenship. 
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They address complex problems in complex settings rather than simplified problems in 

isolation. They create problem solving and real-life critical thinking opportunities rather than 

drawing upon abstract knowledge (such as one might get from a text book). Further, Service 

Learning experiences are more likely to be personally meaningful to participants and to 

generate emotional consequences, to challenge values as well as ideas, and hence support 

social, emotional, and cognitive learning and development.  

Service Learning is an integral part of Place-Based Education at CREECS. Place-based 

inquiry involving interactions of the community’s social and natural systems is especially 

conducive to service learning. After students indentify an issue and delve into underlying 

causes, they are in a good position to communicate how the community may contribute to the 

issue and how it could make beneficial changes. For example, students may discover that a 

stream near their school is polluted with silt, fertilizers, and pesticides. Exploring land use 

upstream, they may discover subdivisions or farms that are not adequately controlling storm 

water runoff. They are then equipped to make presentations to the community pointing out the 

results of improper control of runoff and the need for voluntary action to put better controls in 

place. This component challenges students to refine and express what they have learned to 

audiences outside the school. The challenges of synthesizing their findings into effective 

forms of public communication require them to boil data down to a coherent, persuasive 

message. The result of this process can be a powerful sense that what they have learned can 

make a real difference in their world.  

With Place-Based Education that includes Service Learning, students are more likely to be 

prepared cognitively and emotionally to transition into high school and ultimately into the 

workforce or to a college major and a career choice.  
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Increased Time for Teacher Collaboration, Planning and Professional Development: CREECS 

believes increased time for collaboration, teacher planning, and professional development will 

benefit the culture of the school and have a positive effect on teachers, students, and families. 

In their report, What Matters Most (1996), The National Commission on Teaching & 

America’s Future suggests that “investments in teacher knowledge and skills net greater 

increases in student achievement than other uses of an educational dollar.”  

CREECS aspires to create rich learning communities that enhance the capacity for critical 

thinking and reflection. In his book, The Fifth Discipline (1990), Senge introduces the idea of 

a learning organization: “...where people continually expand their capacity to create the 

results they truly desire, where new and expansive patterns of thinking are nurtured, where 

collective aspiration is set free, and where people are continually learning how to learn 

together.” Studies reveal that regular opportunities for interaction with colleagues are essential 

to creating professional school identities (Lieberman, Saxl, and Miles, 1988). A community of 

peers is critical not only in terms of support, but also as a crucial source of ideas and criticism 

(Sykes, 1996). In The Collaborative School: A Work Environment for Effective Instruction 

(Smith and Scott, 1990), researchers suggest that these three components—support, ideas, and 

criticism—combined to promote the improvement of teachers’ practice and teacher 

collaboration is a strong predictor of student achievement.  

By committing to innovative instruction, community involvement; small school size; small 

class size; shared decision-making; and increased time for collaboration, planning and 

development opportunities, CREECS intends to demonstrate that we value, appreciate, and 

support what teachers do as educators. Creating an environment that draws exceptional 

teachers to our school, is at the heart of CREECS’ mission.  
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Social and Emotional Learning: CREECS plans to adopt the social and emotional learning 

curriculum developed at the Stone Center at Wellesley College. The Open Circle Project 

(OCP) is a comprehensive social and emotional learning program for students, their teachers, 

administrators, parents and caregivers.  

The project’s mission is “to work with school communities to help children become ethical 

people, contributing citizens, and successful learners.” This program is well reputed and is 

recommended by the U.S. Department of Education Expert Panel Guidebook of Exemplary 

and Promising Safe, Disciplined, and Drug-Free School Programs as well as a “Select” 

program by the Collaborative for Academic, Social, and Emotional Learning. Open Circle 

integrates research findings in child development with the best teaching practices. It teaches 

the principles of communication, self-control, problem-solving, responsibility, generosity, 

compassion, cooperation, respect, and assertiveness. The yearlong curriculum draws from 

research on risk and prevention and from work in the area of social and emotional 

intelligence. The OCP curriculum is reputed to increase teaching and learning time by cutting 

down on disciplinary issues and to promote leadership skills, assertiveness, interpersonal 

skills, and positive risk-taking.  

Research suggests that children’s intellectual learning does not happen in isolation but is 

directly linked to social and emotional growth. Furthermore, researcher Sankowski stresses 

“failure to address their (students’) complex social and emotional needs will undercut 

children’s academic and social success and emotional well being and may contribute to 

serious outcomes such as drug use and addiction, teenage pregnancy, mental health problems, 

delinquency, and violence.” A recent study (Hennessey, 2007) indicated that OCP participants 

showed significantly greater teacher-reported improvements in both social skills and problem 
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behaviors than did control group members. Based on the 1986 Mental Heath Institute’s 

recommendation that school curricula include social and emotional competency building 

programs as a way to prevent social, behavioral, and health problems in children, CREECS is 

committed to integrating the Open Circle Project into its curriculum. 

4. Explain how the educational program differs from current educational opportunities in 

the proposed charter school’s geographic area. 

CREECS will encourage students to study the various habitats and environmental 

considerations of the Cape Romain National Wildlife Refuge as well the other nature 

preserves in the area. Learning will be attained through hands-on experiences and exploration 

of our geographic area. Currently, there are no charter schools in the tri-county area 

established to promote the study of place-based environmental education and more 

specifically the understanding and preservation of the Cape Romain Wildlife Refuge and the 

salt marsh ecosystem that surrounds it.   

CREECS plans to integrate ELA standards into all areas of the curriculum including but not 

limited to science, math and social studies. The integration of literacy in all aspects of the 

curriculum makes CREECS different from other schools in our area whose main focus is 

literacy and where science is not a priority.  

5. If the school plans to offer the South Carolina State High School Diploma, describe the 

method for meeting the state requirements for the high school diploma.  Include course 

unit requirements, seat time for Carnegie Units, and passage of the required examinations. 

N/A 
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6.  Explain how the school will comply with the Individuals with Disabilities Education 

Improvement Act of 2004, Section 504 of the Rehabilitation Act, and the Americans with 

Disabilities Act.  

CREECS will comply with the Individuals with Disabilities Act, Section 504 of the 

Rehabilitation Act, and the Americans with Disabilities Act. Furthermore, CREECS will 

demonstrate adherence to the following legal principles, outlined in the above-mentioned 

legislation:  

• zero reject of children with disabilities;  

• individualized education program;  

• free appropriate public education;  

• least restrictive environment;  

• due process and parental involvement; and  

• nondiscriminatory evaluation. 

Include the following: 

Describe the school’s procedure for identifying students with special needs, developing 

individualized education programs, and providing related and transition services.  

CREECS will use the Response to Interventions approach to address the needs of students in 

our school as well as to identify those children who require special education services. In 

Response to Intervention: Policy Considerations and Implementations, Response to 

Intervention (hereafter referred to as RtI) is defined as “the practice of (1) providing high 

quality instruction/intervention matched to student needs and (2) using learning rate over time 

and level of performance to (3) make important educational decisions.” (Batsche, Elliott, 
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Graden, Grimes, Kovelski, Prasse, Reschly, Schrag, and Tilly, 5) When IDEA 2004 endorsed 

RtI as an alternative to existing identification practices for students, many schools chose to 

adopt this method including the schools in Charleston County. As CREECS will be located in 

Charleston County, we believe it is important to use this approach as well.  

RtI is a multi-tier model (typically three or four tiers) and at CREECS will specifically be a 

three tier model. Tier 1 is for all students and focuses on core instructional interventions. A 

research-based curriculum is used to gain acceptable levels of proficiency and instruction is 

differentiated to meet the range of student needs found in most classrooms. Students who are 

not making acceptable progress despite these efforts will be identified for Tier 2 interventions 

via the Student Intervention Team (SIT). (More information on SIT is found below.) Tier 2 

consists of targeted group intervention with students working in smaller groups for specific 

periods of time. These interventions are short-termed and data is collected to determine if the 

students are responding to these interventions. Students who fail to make meaningful progress 

despite these Tier 2 interventions are referred for more intensive interventions in Tier 3 and 

determination of eligibility for special education. Tier 3 interventions are more intensive and 

typically for longer terms than Tier 2.  

CREECS will have at least one special education teacher on staff who will also serve as an 

interventionist. This staff member’s role will include assistance with determining appropriate, 

research based interventions to be implemented with students. This person will also be the 

provider of some interventions as deemed necessary by the Student Intervention Team and/or 

the administration of CREECS.  

Students who enroll at CREECS with active Individualized Education Plans (IEP) will be 

automatically assigned to Tier 2 and Tier 3 interventions in the Response to Interventions 
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model based on the specific requirements of the existing IEP.  Students who come to Cape 

Romain Environmental Education Charter School with an Individualized Education Plan 

(IEP) will be carefully assessed individually and placement into Tier I, II or III intervention 

will be based on their IEP.  The Special Education/Interventionist on staff will assist with this 

placement.  

One of the core principles of RtI is that we can effectively teach all children and that we 

therefore have a “responsibility to identify the curricular, instructional and environmental 

conditions that enable learning.”(Batsche, Elliott, Graden, Grimes, Kovelski, Prasse, Reschly, 

Schrag, and Tilly, 19) This is a principle shared by CREECS and one way we intend to do this 

is by creating Individual Learning Profiles (ILP) for all students who attend. Students at 

CREECS who are not making adequate progress with the ILP and do not currently have an 

IEP may be referred by the teacher or parents to the school’s Student Intervention Team 

(SIT). At a minimum, this team will consist of a representative of the school administration, 

the parent, the teacher, and the special education consultant on staff. It will be the 

responsibility of the SIT to evaluate the student and make a plan to ensure student success. 

This plan will consist of 3 parts: assistance/interventions that the school will provide, actions 

the parents/legal guardians will take to ensure success, and actions the student will take to 

ensure success. Parents of a child referred to SIT will be notified in writing at least 10 days 

prior to the date that SIT will meet to discuss this child.  

Using the RtI model, students referred to SIT will have Tier 2 interventions that will be 

implemented and progress will be monitored and recorded. A student will be identified for 

special education services if a) the student has a significant skill deficit relative to peers, b) 
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she/he is not showing a significant response to scientifically validated interventions, and c) 

she/he meets South Carolina Sate Eligibility Criteria.  

Evaluations necessary for identification (psychological and other) will be conducted and 

evaluation procedures will be in accordance with federal regulations. Specifically, results will 

be based on more than a single procedure or assessment and tests will not be racially or 

culturally biased. Students will be assessed in all areas related to suspected disability.  Prior to 

conducting any school initiated evaluation, CREECS will request parental/guardian 

permission for the proposed action through written notification. Per IDEA guidelines, this 

notice will include, among other things deemed necessary, what is being proposed, reasons for 

proposals, evaluation procedures, and an explanation of parental rights and procedural 

safeguards.  

Following the evaluation, CREECS will notify the parent(s)/guardian(s) that the evaluation 

has been completed.  

If a student is found to be eligible for special education services, an Individual Education Plan 

will be developed by an IEP Team. The team will consist of: the regular education teacher, the 

special education teacher, the parent(s) or guardian(s) of the student, a representative of the 

school district who can commit resources, related services personnel where appropriate, and 

other individuals (at the discretion of the parent(s)/guardian(s) or CREECS) who have 

knowledge or special expertise regarding the student.  

The IEP team will determine appropriate services for the student including transition, assistive 

technology, and related support. Related services (occupational and physical therapy, 

orientation and mobility, speech therapy, etc.) will be provided by a third party. CREECS is 

currently investigating services that may be shared or contracted through outside sources. At 
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this time we have not identified a specific source.  These services will be highly 

individualized and appropriate to the setting.  

The IEP will reflect the required elements including:  

• A statement of the child’s present levels of educational performance including how the 

disability affects involvement and progress in the general curriculum;  

• A statement of measurable annual goals, including benchmarks or short-term objectives;  

• A statement of the special education and related services and supplementary aids and 

services to be provided to the child with a statement of program modifications or supports for 

school personnel that will be provided for the child;  

• An explanation of the extent, if any, to which the child will participate with non-disabled 

children in the regular classroom and other school activities; 

• A statement of any individual modifications in the administration of statewide or district-

wide assessments of student achievement that are needed for participation or a statement 

explaining why the child will not participate in these assessments and how the child will be 

assessed;  

• The projected date for the beginning, frequency, location and duration of the services and 

modifications being provided;  

• A statement of how the child’s progress toward the annual goals will be measured and how 

the child’s parents will be regularly informed at least as often as parents are informed of their 

non-disabled children’s progress;  

• Beginning at age 14  16, a statement of transition service needs of the child with a focus on 

the child’s courses of study. 
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Describe how the school will implement special education requirements for students with 

disabilities, including the full range of services and placements that will be made available 

to those students.  

As a public charter school, CREECS will comply with all federal and state laws regarding 

accommodations for students with impairments and will not discriminate against individuals 

who are believed to be handicapped. The school will adhere to the criteria for eligibility, 

reporting, and official records for accommodations in Section 504. Classroom buildings will 

be fully equipped to handle students with physical disabilities such as but not limited to visual 

and auditory impairment and mobility problems. Additionally, CREECS will have at least one 

certified special education teacher on staff who will also serve as an interventionist.  

The curriculum at CREECS aligns with the South Carolina Academic Achievement Standards 

and modifications will be made available to students with disabilities as needed. These 

modifications will be documented in the IEP. As much as possible and as is appropriate, 

services will be delivered in the regular classroom. However, the issue of least restrictive 

environment (LRE) will always be considered in placement decisions and a continuum of 

alternative placements, including inclusive classrooms, will also be available if deemed 

necessary.  

An important component of the special education procedures at CREECS will be an emphasis 

on early intervention. According to the US Department of Education, there are three reasons 

for intervening early for children with special needs. These reasons are: to enhance the child's 

development, to provide support and assistance to the family, and to maximize the child's and 

family's benefit to society. There is significant research to suggest that the earlier a child is 
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identified as needing special education services, the greater the likelihood that the child will 

benefit from intervention strategies. Furthermore, early intervention has been shown to result 

in specific benefits for students. These benefits include: fewer special education services 

requirements later in life, reduced rates of grade retention and in some cases being 

indistinguishable from nondisabled classmates years after intervention strategies are 

implemented.  

CREECS believes in the importance of early intervention and will implement specific 

strategies to accomplish this. These include the use of universal screening measures for all 

students in kindergarten – 5
th

 grades. These measures will include speech, hearing, and vision 

screenings and Measures of Academic Progress (MAP) for reading, math and writing. Other 

measures may be implemented if a need is determined during the continued planning phase. 

CREECS will also place an emphasis on parent education in regards to early intervention and 

will work to provide appropriate and relevant information to parents as needed.  

CREECS will offer significant staff development regarding Special Education so that we can 

ensure that individual needs of each student are met. Staff development will also be used to 

assure that students who may qualify for special education are identified in a timely manner, 

and that delivery of instruction in addition to other interactions are conducted appropriately 

and effectively. Specific topics for staff development might include: Keys to Early 

Intervention, training in the Response to Intervention model, and Strategies for 

Differentiation. Training regarding specific disabilities will be offered as the need arises. 

Describe how the school will implement transition services and how the school will address 

needs for assisted technology. 
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In accordance with IDEA, the IEP team will determine transitional services for students with 

disabilities at the age of 16. The IEP team will develop appropriate transitional needs with a 

focus on a child’s course of study. These goals will be documented on the student’s IEP and 

the IEP team will coordinate experiences and opportunities that will prepare students for post-

school activities.  

The need for assisted technology services or devices (e.g. an item, piece of equipment, or 

product used to increase, maintain, or improve functional capabilities of children with 

disabilities) will be determined during IEP meetings and listed on the IEP. 

CREECS will ensure that all students with IEPs aged 16 and above will have an IEP that 

includes appropriate measurable post secondary goals, and annual IEP goals related to the 

each student’s transition services needs. Appropriate measurable post secondary goals will be 

based upon age-appropriate transition assessments related to training, education, employment, 

and, where appropriate, independent living skills; and the transition services (including 

courses of study) needed to assist the child in reaching those goals.  

The student will be invited to the IEP Team meeting where transition services will be 

discussed and, if appropriate, a representative of any participating agency will be invited to 

the IEP Team meeting with the prior consent of the parent or student who has reached the age 

of majority.  (20 U.S.C. 1416(a)(3)(B)) 

CREECS will ensure that all students with assistive technology will have their needs met.  

The staff at CREECS will work with the Coastal Region Assistive Technology Specialist of 

the SCDE  Assistive Technology Services (ATS) division to access services such as:  
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 • presentations, workshops, and trainings on assistive technology for districts and 

regions, both in person and online; 

 • collaboration with instructional technology specialists; 

 • needs assessments of assistive technology; 

 • assistance in the formation of assistive technology team; 

 • assistance in obtaining grant funding; 

 • assistive technology consultations; and 

• training on conducting assistive technology evaluations and assessments for staff. 

 

 

v. Virtual Schools (complete only if the proposed charter school is virtual)  N/A   

1. List the currently developed courses.  At least one course per grade level should 

be “live,” meaning it can be previewed by the Office of eLearning once the 

charter school application is submitted.  See the “Online Course Review 

Instrument” (located in this package), a rubric used to assess the curriculum’s 

alignment with the state standards. 

2. Describe how the proposed charter school will comply with the legislative 

requirement that 25% of instruction will be delivered in “real time.” 

3. Provide assurances, with a timeline, that clearly describe the process for 

curriculum alignment with the state standards.  See the “Online Course Review 

Instrument” (located in this package), for further information on this process. 

4. Describe how much teacher interaction students will receive within the online 

instruction. 

5. Describe the portal and how it works. 

6. If contracting with an external company for online curriculum delivery, explain 

the company’s history in the field of virtual education and provide references 

where possible.  Include a copy of the proposed management agreement in the 

appendices. 

7. Outline the educational program, describing 

i. how each course will be taught by a teacher meeting the requirements of 

S.C. Code Ann. Section 59-40-50, 

ii. how a parent or legal guardian will verify the number of hours of 

educational activities completed by the student each year, 
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iii. how frequent, ongoing monitoring of an individual student’s program will 

be used to verify each student is participating in the program, 

iv. how proctored assessments for core subjects that are graded or evaluated 

by the teacher will be included per semester, 

v.      when and how the bi-weekly parent-teacher conferences will be held, 

vi. how student attendance will be verified, and 

vii. how the school will verify ongoing student progress and performance in 

each course as documented by assessments and examples of coursework. 

C. Student Assessment 

Describe the charter school’s plan for evaluating pupil achievement and progress toward 

accomplishing the school’s achievement standards.  

i. Student Achievement and Progress Evaluation 

Describe the plan for evaluating student achievement and student progress toward meeting 

the school’s achievement standards at each grade level.  Identify state-mandated 

assessments and other assessments that will be used. 

The CREECS Planning Committee is considering, with great interest, a Competency Based 

Evaluation Model.  The following paragraphs address the Competency Based Evaluation 

Model (CBEM) and how CREECS would use it to evaluate student achievement. 

A Competency-Based Evaluation Model evaluating the results of Place-Based Learning will 

be achieved by two methods.  

The first is traditional standardized testing. Place-Based learning models have been 

demonstrated to improve student performance on standardized tests.  

A likely reason for better performance is that Place-Based Learning engages student curiosity 

in an authentic, action-based learning environment. Nature, as a play and learning 

environment, engages all the levels of imagination and manipulation, from the inquisitive pre-

school child to the deepest levels of scientific inquiry. Nature presents real-world content and 

hands on challenges that engage student interests across all subject matter. 
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A second evaluation method CREECS will use is the Competency-Based Model. In this 

model, a set of identified core competencies that students are expected to achieve by the end 

of eighth grade to be ready to move into high school are identified. Interim competency levels 

are identified for students in every grade in kindergarten through seventh grade. While these 

core competencies are linked to knowledge and skills represented in the standardized tests, 

they go beyond performance on a test and directly show demonstrated achievement through a 

student’s portfolio. Portfolios document actual accomplishments with examples of student 

work, including projects and authentic assessments, and employee style evaluations including 

narratives written by faculty and mentors. Self-evaluations will be written by students as well 

and included in the portfolios.  

With a Place-Based Learning System and a Competency-Based Evaluation Model (CBEM) 

Cape Romain Environmental Education Charter School can move toward reaching designated 

goals in all aspects of the curriculum, including science, technology, engineering and math, 

while nurturing an engaged citizenry and the scientists of tomorrow.  

CREECS will have an ongoing assessment process with the results used in a timely and 

productive manner to address the needs of individual students and the school as a whole. 

Assessment results will be utilized in refining the curriculum, instructional strategies for 

individual students, professional development, budget decisions, and governance. Using 

multiple measures to assess students will allow teachers to design instruction critically on 

behalf of each student and each class, and thus personalize learning.  

The stages of assessment will include diagnostic, formative, and summative. Diagnostic 

assessments provide indicators of a learner’s aptitude and preparedness for a program of study 

and help to identify possible learning difficulties. They afford teachers with important 
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planning data and may include strategies such as Measures of Academic Progress, learning 

profiles, and student self-assessments. Formative assessments are designed to give students 

feedback on their progress toward the development of knowledge, understanding, skills, and 

attitudes. They take place throughout the learning process and help teachers improve 

instruction and make modifications for individual students.  

Formative assessments might include evidence-based rubrics, oral presentations, papers, and 

portfolios. Summative assessments are usually carried out at the end of a time period and 

measure a learner’s progress, using evaluation methods such as tests, exhibitions, culminating 

projects, and portfolios.  

Students attending Cape Romain Environmental Education Charter School will have a hands-

on role in the assessment process. It is important for children to learn how they learn in order 

to increase understandings. Teachers will work with students to become metacognitively 

aware of their individual learning styles and processes and to empower students to become 

self-directed learners.  

Types of assessments to be used at CREECS will include but may not be limited to:  

• Pre-testing: Pre-tests assist the teacher in identifying what students know and provide 

benchmark data.  

• Measures of Academic Progress (MAP): is an adaptive test that assesses students in math, 

reading, and writing for grades 2-8. MAP can be used as a diagnostic, formative, and 

summative assessment measure.  

• Student Self-Assessment: Students set goals and track progress with teacher assistance. They 

reflect on their learning experiences to become more meta-cognitively aware of their 

individual learning process.  
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• Learning Profiles: a profile for each student will be created to determine what each child 

knows and how they learn best. It will be constructed based on a variety of research-based 

assessments such as learning style inventories, Measures of Academic Progress results, 

community and family reflections, student records, and teacher observations. It will allow 

teachers to assess and identify students’ readiness, interests, and preparation to meet 

challenges that may lie ahead.  

• Evidence Based Rubrics: a tool developed by instructors, often with the help of students, to 

assess the performance of students. It lists the dimensions or tasks of the performance to be 

assessed, and the specific criteria used to evaluate each dimension. It is different from a 

simple checklist because it also describes gradations of quality for each dimension of the 

performance to be evaluated. By describing what each criterion looks like at various degrees 

of qualities, the instructor not only creates a framework for fair, objective grading, but also 

conveys expectations to the students.  

• Teacher observations check lists, and anecdotal records: provides data and insight into 

student learning processes.  

• Curriculum Related Tests: includes traditional classroom tests such as multiple choice, short 

written responses, and essays. These tests will be tied to the academic standards where 

applicable.  

• Performance-Based Assessments: a measure based on authentic tasks where students 

demonstrate their use of knowledge and skills.  

• Multi-Media Student Portfolios: highlight authentic learning experiences, demonstrate 

students’ growth and competencies, and involve the teacher, the student, and parents in the 

assessment process. Multi-media portfolios can include writing samples, artwork, audio files, 
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video clips, goal setting, self and teacher assessments, as well as many other processes and 

products. Levels of media used throughout the portfolio will depend on grade level.  

The following table describes CREECS’s plan for evaluating student progress toward 

accomplishing academic standards at each grade level. The list includes state mandated 

assessments as well as other optional assessments that may be utilized. 
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Grade Stage of 

Assessment 

Classroom or Standardized 

Assessment 

Type of Measure 

K Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 

 Formative Pre-Testing MAP 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

    

1
st
 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 

 Formative Pre-Testing MAP 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

    

2
nd

 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 
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 Formative Pre-Testing MAP 

Benchmark Assessments 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

    

3
rd

 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 

 Formative Pre-Testing MAP 

Benchmark Assessments 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Standardized Tests including 

PACT PASS 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

Quantitative 

    

4
th

 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 
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 Formative  Pre-Testing MAP 

Benchmark Assessments 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Standardized Tests including 

PACT PASS 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

Quantitative 

    

5
th

 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 

 Formative Pre-Testing MAP 

Benchmark Assessments 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Standardized Tests including  

PACT PASS 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

Quantitative 

    

6
th

 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 
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 Formative Pre-Testing MAP 

Benchmark Assessments 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Standardized Tests including  

PACT PASS 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

Quantitative 

    

7
th

 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 

 Formative Pre-Testing MAP 

Benchmark Assessments 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Standardized Tests including  

PACT PASS 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

Quantitative 

    

8
th

 Grade Diagnostic Pre-testing MAP 

Student Self-Assessment 

Learning Profiles 

Quantitative 

Qualitative 

Qualitative 
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ii. Performance Goals Timeline 

Provide a timeline for meeting the school’s performance goals.  Include documentation that 

(1) the expected yearly progress will be met or exceed the expectation of adequate yearly 

progress established in the No Child Left Behind Act of 2001, and (2) the selected goals and 

objectives will be met in accordance with the timeframe established by the application. 

According to the requirements of the No Child Left Behind Act (NCLB), one hundred (100) 

percent of students will be proficient in reading and math by the year 2013-2014. In order to 

meet that goal, South Carolina students, including Cape Romain Environmental Education 

Charter School students, are expected to meet Adequate Yearly Progress (AYP) objectives 

consistent with the AYP Objectives for South Carolina Public Schools published in the 

Consolidated State Application Accountability Workbook. Thus, CREECS is required to meet 

the following measurable annual objectives on state-mandated tests of accountability:  

 Formative Pre-Testing MAP 

Benchmark Assessments 

Student Self-Assessment 

Evidence Based Rubrics 

Teacher Observations, checklists, 

and anecdotal records 

Evidence-Based Assessments 

Student Portfolio 

Quantitative 

Quantitative 

Qualitative 

Both 

Qualitative 

 

Both 

Both 

 Summative MAP 

Student Self-Assessment 

Student Portfolio 

Curriculum-Related Tests 

Evidence-Based Assessments 

Standardized Tests including  

PACT PASS 

End of Course (for High School 

Courses, such as Algebra I) 

Quantitative 

Qualitative 

Both 

Quantitative 

Both 

Quantitative 

 

Quantitative 
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School Year English Language Arts 

(Reading) 

Mathematics 

2012-2013 58.8%   79.0% 58.8%   79% 

2013-2014 100% 100% 

2014-2015 100% 100% 

2015-2016 100% 100% 

2016-2017 100% 100% 

NCLB goal 

 

In accordance with the NCLB Act, we realized that students must be 100% proficient in ELA 

and mathematics by year 2013-2014. Although we will strive to achieve this goal, we also 

realize that this goal may not be realistic for CREECS in only two years of operation. 

CREECS plans to adopt new legislation passed before or post 2013-2014 and will adjust our 

timeline accordingly to accommodate new state and national goals. 

 

School Year English Language Arts Mathematics 

2012-2013 58.8% 57.8% 

2013-2014 60.8% 60.8% 

2014-2015 78.5% 78.5% 

2015-2016 90.2% 90.2% 

2016-2017 95% 95%% 

CREECS Realistic Goal 
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The Charter Committee recognizes that effective classroom instruction rests on continuous 

assessment of the instructional program. The school will design its assessment program to 

compare student progress with the goals and objectives established by the Cape Romain 

Environmental Education Charter School. The administration will consider a variety of 

evaluation instruments and techniques when selecting the means of evaluating different 

methods and programs. The Principal will submit an annual report to the board, when elected, 

stating the strengths and weaknesses of CREECS’ instructional program. Action plans for 

improvement will be a part of the report. Evaluations will be based upon state annual 

accountability report, EOC/EAA school report card, EAA strategic plan updates, and 

CREECS’ goals and objectives noted herein.  

iii. Academic Assistance 

Detail the procedures to identify, diagnose/assess, and address the needs of students who do 

not perform at acceptable levels of proficiency in the statewide assessment program.  

Describe how the school will define “acceptable,” which data sources will be examined to 

determine when students have not met an acceptable standard, and what strategies will be 

used to remediate those students not meeting “acceptable” standards. 

A key element of the CREECS mission is to foster a small, nurturing learning community 

where students, families, educators, and community members come together to actively 

participate in the educational process. This environment, where teachers and staff know each 

child well and can focus on individual’s gifts, talents, and special needs, is a fundamental 

component in reaching our goals and carrying out the vision of the school. This intimate 

environment, where children are connected to their school, will create a safe place for them—

physically, socially, emotionally, and cognitively.  
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This proactive approach is intentional. Research shows that early intervention can drastically 

help students reach developmentally appropriate benchmarks. CREECS is dedicated   to 

addressing the needs of students who do not perform at acceptable levels of proficiency in the 

statewide assessment program or in the summative assessments they participate in at 

CREECS. The level of proficiency the school will use to determine the need for assistance 

will be set by the grade-level assessments as designated by the state of South Carolina. 

Therefore, any student working below grade level at CREECS will receive academic 

assistance.  

The educational plan for CREECS is designed to personalize instruction and help all students 

succeed.  

By using a Place-Based Environmental Education that is by its nature a hands-on, experiential 

approach, using research-based instructional methods and assessments and State Academic 

Standards, all within a small and intimate setting, CREECS will strive to intervene early and 

meet students’ needs. CREEC’s comprehensive assessment program will provide teachers and 

administrative staff with the ongoing data to best serve CREECS students.  

When students do not perform at acceptable levels, an academic plan will be created, as 

required by No Child Left Behind. In addition, our Response to Intervention model, explained 

in detail earlier in the application section iv. Educational and Curricular Program – subsection 

#6, will equip teachers and students with the individual strategies and interventions to help 

each student at risk reach their potential. To be developmentally responsive and improve 

student learning, CREECS will engage administrators, families, mentors, community 

members, volunteers, and community partners to work together to identify the supports, 

instructional strategies, and resources needed to ensure each child is successful.  
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Experiential Learning 

One of the core principals of the Cape Romain Environmental Education Charter School is to 

provide experiential learning in the context of place based education.  Experiential learning is 

also essential to the successful implementation of the Response to Intervention (RTI) model.  

CREECS intends to provide a rigorous, engaging curriculum grounded in high standards that 

will prevent the over identification of students with disabilities by providing a learning 

environment strategically designed to address the learning styles  and specific learning needs 

of all students.  

Because experiential learning is inductive, learner-centered, and activity-oriented our school 

and its curriculum is tailor made for implementing this critical component of RTI on a daily 

basis. Personalized reflection about an experience and the formulation of plans to apply 

learning to other contexts are critical factors in effective experiential learning. Experiential 

learning emphasizes the process of learning and not the product.  

Experiential learning can be viewed as a cycle consisting of five phases, all of which are 

necessary:  

• experiencing (an activity occurs),  

• sharing or publishing (reactions and observations are shared),  

• analyzing or processing (patterns and dynamics are determined),  

• inferring or generalizing (principles are derived), and  

• applying (plans are made to use learning in new situations).  

Some examples of experiential learning that will be used in the CREECS classrooms are as 

follows: 
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Narrative essays - told from a defined point of view, often the author's, so the writer shares 

feelings as well as specific and often sensory details to get the reader involved in the elements 

and sequence of the story. Since a narrative relies on personal experiences, it is often in the 

form of a story. When the writer uses this technique, he or she must be sure to include all the 

conventions of storytelling: plot, character, setting, climax, and ending. It is usually filled with 

details that are carefully selected to explain, support, or enhance the story. All details relate to 

the main point the writer is attempting to make. 

Simulations - instructional scenarios where the learner is placed in a "world" defined by the 

teacher. They represent a reality within which students interact. The teacher controls the 

parameters of this "world" and uses it to achieve the desired instructional results. Simulations 

are, in a way, a lab experiment where the students themselves are the test subjects. Students 

experience the reality of the scenario and gather meaning from it. This strategy fits well with 

the principles of constructivism. Simulations promote the use of critical and evaluative 

thinking. The ambiguous or open-ended nature of a simulation encourages students to 

contemplate the implications of a scenario. The situation feels real and thus leads to more 

engaging interaction by learners. The activities are motivating and enjoyable to students of all 

ages. The industry and commitment of the participants usually determine success. The goal is 

not to win but to acquire knowledge and understanding. 

Role playing - students act out characters in a predefined "situation". Role playing allows 

students to take risk-free positions by acting out characters in hypothetical situations. It can 

help them understand the range of concerns, values, and positions held by other people. Role 
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playing is an enlightening and interesting way to help students see a problem from another 

perspective.  

Independent Study 

In addition to experiential learning independent study will be another critical component of 

RTI at CREECS. One of the objectives (1.2) of Cape Romain Environmental Charter School 

is to create opportunities for students to demonstrate an increased use of individual learning 

strategies to construct knowledge. Independent Study refers to the range of instructional 

methods purposefully provided to foster the development of individual student initiative, self-

reliance, and self-improvement. While independent study may be initiated by  a CREECS 

student or teacher, the focus here is on planned independent study by students under the 

guidance or supervision of a classroom teacher. In addition, independent study can include 

learning in partnership with another individual or as part of a small group.  

The following are examples of independent study at CREECS: 

Computer-assisted instruction (CAI) - instruction or remediation presented on a computer. 

Computer programs can allow students to progress at their own pace and work individually or 

problem solve in a group. Computers provide immediate feedback, letting students know 

whether their answer is correct. If the answer is not correct, the program shows students how 

to answer correctly. Computers offer a different type of activity and a change of pace from 

teacher-led or group instruction. Also, computer-assisted instruction moves at the student’s 

pace and usually does not move ahead until he has mastered the skill. 

Journal writing - learning tool based on the idea that students write to learn. Students use 

journals to write about topics of personal interest, to note their observations, to imagine, to 
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wonder and to connect new information with things they already know. Using journals fosters 

learning in many ways. Students who use journals are actively engaged in their own learning 

and have the opportunity to clarify and reflect upon their thinking. When students write in 

journals, they can record ideas and feelings, special words and expressions they have heard, 

interesting things that have happened to them or information about interesting people. Journal 

writing offers opportunities for students to write without the fear often associated with 

marking. Every journal entry is individualized. 

Research projects - effective for developing and extending language arts skills as students 

learn in all subject areas. While doing research, students practice reading for specific 

purposes, recording information, sequencing and organizing ideas, and using language to 

inform others. A research model provides students with a framework for organizing 

information about a topic. Research projects frequently include these four steps: 

• determining the purpose and topic,  

• gathering the information,  

• organizing the information, and  

• sharing knowledge.  

 

Indirect Instruction 

The North American Environmental Education’s Guidelines for Excellence in Education are 

organized into four strands.  One of these strands is Questioning and Analysis Skills. It states, 

“environmental literacy depends on learners’ ability to ask questions, speculate and 

hypothesize about the world around them, seek information and develop answers to their 
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questions. Learners must be familiar with inquiry, master fundamental skills for gathering and 

organizing information, and interpret and synthesize information to develop and communicate 

explanations.”  The development of these skills is also  at the heart and  and in the very nature 

of inquiry-based education.  CREECS, as part of its science curriculum and overall mission 

plans to use indirect instruction as yet another RTI instructional strategy.  Indirect instruction 

is mainly student-centered although the two strategies can complement each other. Indirect 

instruction seeks a high level of student involvement in observing, investigating, drawing 

inferences from data, or forming hypotheses. It takes advantage of students' interest and 

curiosity, often encouraging them to generate alternatives or solve problems.  

In indirect instruction, the role of the CREECS teacher shifts from lecturer/director to that of 

facilitator, supporter, and resource person. The teacher arranges the learning environment, 

provides opportunity for student involvement, and, when appropriate, provides feedback to 

students while they conduct the inquiry (Martin, 1983).  

Some examples of indirect instruction used at CREECS are: 

 

 

Problem solving – reflective and creative. Regardless of the type of problem solving a class 

uses, problem solving focuses on knowing the issues, considering all possible factors and 

finding a solution. Because all ideas are accepted initially, problem solving allows for finding 

the best possible solution as opposed to the easiest solution or the first solution proposed. The 

process is used to help students think about a problem without applying their own pre-

conceived ideas. Defining what the problem looks like is separated from looking at the cause 

of the problem to prevent premature judgment. Similarly, clarifying what makes an acceptable 
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solution is defined before solutions are generated, preventing preconceptions from driving 

solutions. Some people argue that problem solving is the art of reasoning in its purest form. In 

the classroom, problem solving is best used to help students understand complex ethical 

dilemmas, think about the future, or do some strategic planning. 

Inquiry - provides opportunities for students to experience and acquire processes through 

which they can gather information about the world. This requires a high level of interaction 

among the learner, the teacher, the area of study, available resources, and the learning 

environment. Students become actively involved in the learning process as they do the 

following: 

• act upon their curiosity and interests, 

• develop questions, 

• think their way through controversies or dilemmas,  

• look at problems analytically, 

• inquire into their preconceptions and what they already know, 

• develop, clarify, and test hypotheses, and  

• draw inferences and generate possible solutions.  

Questioning is the heart of inquiry learning. Students must ask relevant questions and develop 

ways to search for answers and generate explanations. Teachers place emphasis on the process 

of thinking as this applies to student interaction with issues, data, topics, concepts, materials, 

and problems. Activities encourage and nurture divergent thinking as students recognize that 

questions often have more than one "good" or "correct" answer. Such thinking leads in many 

instances to elaboration of further questions. In this way, students come to the realization that 
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knowledge may not be fixed and permanent but may be tentative, emergent, and open to 

questioning and alternative hypotheses.  

Concept map - a special form of web diagram for exploring knowledge and gathering and 

sharing information. Concept mapping is the strategy employed to develop a concept map. A 

concept map consists of nodes or cells that contain a concept, item or question and links. The 

links are labeled and denote direction with an arrow symbol. The labeled links explain the 

relationship between the nodes. The arrow describes the direction of the relationship and reads 

like a sentence. Concepts maps can be used  for the following reasons: 

• to develop an understanding of a body of knowledge,  

• to explore new information and relationships,  

• to access prior knowledge,  

• to gather new knowledge and information,  

• to share knowledge and information generated,  

• to design structures or processes such as written documents, constructions, web sites, 

web searches, multimedia presentations, and  

• to create problem-solving options. 

Interactive instruction 

CREECS teachers will create lesson plans that integrate interactive instruction into every 

subject on a weekly, and often times, daily basis. Interactive instruction relies heavily on 

discussion and sharing among participants. Students will learn from peers and teachers to 

develop social skills, to organize their thoughts, and to develop rational arguments.  
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The interactive instruction strategy allows for a range of groupings and interactive methods. 

The teacher outlines the topic, the amount of discussion time, the composition and size of the 

groups, and reporting or sharing techniques. Interactive instruction requires the refinement of 

observation, listening, interpersonal, and intervention skills by both teacher and students.  

The success of the interactive instruction strategy and its many methods is heavily dependent 

upon the expertise of the teacher in structuring and developing the dynamics of the group.  

Some examples of interactive instruction strategies used at CREEC are the following: 

Peer partner learning - a collaborative experience in which students learn from and with 

each other for individual purposes. Students reflect upon previously taught material by 

helping peers to learn and, at the same time, develop and hone their social skills. Students 

work together as partners, one functioning as a "doer," and the other as a "helper." The doer 

performs a task or answers questions; the helper observes and provides feedback and helping 

information. The doer is the student and the helper takes on the role of teacher. Later, the 

partners reverse roles. 

Discussion - an oral exploration of a topic, object, concept, or experience. All learners need 

frequent opportunities to generate and share their questions and ideas in small and whole class 

settings. Teachers who encourage and accept students' questions and comments without 

judgment and clarify understandings by paraphrasing difficult terms stimulate the exchange of 

ideas. Discussions have the following purposes: 

• to help students make sense of the world;  

• to stimulate thought, wonder, explanation, reflection and recall;  
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• to provide opportunities for students to clarify and expand their ideas and those of 

others;  

• to promote positive group interaction and conversation; and  

• to demonstrate questioning techniques.  

Cooperative learning - an instructional strategy that simultaneously addresses academic and 

social skill learning by students. It is a well-researched instructional strategy reported to be 

highly successful in the classroom. Citizens have an ever-increasing need for interdependence 

in all levels of our society. Providing students with the tools to work effectively in a 

collaborative environment should be a priority. Cooperative learning provides students the 

opportunity to learn from each other within a well-defined framework. Students work toward 

fulfilling clearly stated academic and social skill goals. In this team approach, the success of 

the group depends upon everyone’s pulling his or her weight.  

Instructional Skills 

CREECS teachers will be hired for their exceptional instructional skills.  Professional 

development opportunities will be provided to increase and improve existing teaching skills.  

Instructional skills are the most specific category of teaching behaviors. Teachers need these 

skills for procedural purposes and for structuring appropriate learning experiences for 

students. A variety of instructional skills and processes exist.  All teachers will be coached by 

the CREECS building principal and their CREECS colleagues in the following instructional 

skill areas: explaining, demonstrating, and questioning and wait time.  Mastery of these 

essential teaching skills will strengthen the implementation of RTI at Cape Romain 

Environmental Education Charter School. 
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2. Personnel 

A. Administrative and Teaching Staff 

Provide evidence that the charter school will employ administrators and teachers in a 

manner consistent with the South Carolina Charter Schools Act and the Elementary and 

Secondary Education Act. 

In compliance with the South Carolina Charter Schools Act of 1996, at least one member of 

the Cape Romain Environmental Education Charter School administrative staff will hold a 

current South Carolina certification in administration or have at least one year of experience 

in the field of school-based administration.  In accordance with the No Child Left Behind Act 

(NCLB) and recent guidance from the U.S. Department of Education about NCLB and Title 

1, employment will meet the South Carolina Charter Schools Act guidelines with a minimum 

of 75% of all Cape Romain Environmental Education Charter School teachers having 

certification in their subject area.  Teachers in each core academic area (English and language 

arts, mathematics, science, and social studies) will either be certified in that area or hold a 

baccalaureate or graduate degree in that subject. Teachers will meet the definition of “highly 

qualified” teachers by state and NCLB standards: they will have earned at least a Bachelor’s 

Degree with full certification in the content area and no waivers, and demonstrated core 

content knowledge by state approved assessment (HOUSSE, high objective uniform state 

standard of evaluation). The core subjects according to Section 9101(11) of NCLB are 

English, reading or language arts, mathematics, science, foreign languages, civics and 

government, economics, arts, history, and geography.  Special education teachers will have 

certification consistent with the state regulations in each area of disability for students needing 

special education. Each school year, administrators and teachers will review the 
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Individualized Education Programs (IEPs) for all students to determine the special education 

staff requirements. 

Non-certified teachers will be appropriately qualified for the subject matter taught, will have 

completed at least one year of study at an accredited college or university, and will have met 

the qualifications outlined in S.C. Code Ann. § 59-25-115.  Qualifications and experience of 

all faculty and staff of the school will be open to the public and considered an important part 

of the information shared with prospective and enrolled students and their parents/guardians. 

Updates on changes as they occur with regard to staffing and qualifications will be 

communicated in a timely manner as specified in the NCLB Act. 

i.  Administrative Staff 

Identify the administrative positions, including the principal and guidance counselor, and 

specify the required qualifications and job descriptions. For administrative staff members 

who have already been selected, list their qualifications, and attach their résumés or vitae in 

the appendices. 

Principal 

Qualifications: CREECS will employ one administrator who will hold current SC certification 

in administration or at least one year of experience in the field of school based administration.  

Job Description: The CREECS Board of Trustees will delegate to the principal authority for 

the management and execution of the day-to-day school activities, including management of 

the personnel and instructional leadership.  The principal serves as the liaison between the 

Board and the school.  The principal will be an experienced leader, committed to excellence 

in learning and academic innovation.   The successful candidate for this position will possess 

the following experiences, skills, and qualities: 
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 Ability to lead highly energized teams characterized by honest and open 

communication, mutual respect, and commitment to the organization as a whole.  

 Experience in small, progressive, urban learning communities.  

 Great rapport with students, families, staff, and community members.  

 Creative problem solving and entrepreneurial capacity to manage change and be 

responsive to community needs. 

 Science background preferred 

Responsibilities to include, but not limited to:  

 Will ensure compliances with all school policies  

 Carry out the mission and create the culture for the charter school.  

 Direct the institutional focus on student achievement with a school culture that 

maintains a relentless focus on motivating students to achieve academic results and 

encourages collaboration to meet the full range of student needs.  

 Develop, refine, and provide input into the implementation of the school’s 

academic program. 

 Recruit competent, enthusiastic, caring, and qualified teachers who will 

support the mission of the school.  

 Develop a system for ongoing evaluation of teacher performance and 

professional development that is linked with measurable results. 

 Collaborate closely with other school leaders to plan and prepare for academic, 

social, fiscal, and other transition issues.  
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 Work with the board and the community to create a sustainable charter school 

that utilizes all available resources.    

 Contribute to the creation of the school’s environmental education, 

extracurricular, intervention, service learning, and enrichment programs.  

 Ensure that all grant and funding requirements of the school are met with goals 

and objectives appropriately measured and assessed.  

 Build and maintain systems for managing information and communications 

such as scheduling and student management; developing the budget and tracking 

expenditures.  

 Ensure that accurate and current student records are maintained according to 

the established recordkeeping format. 

Administrative Assistant 

Qualifications: High school diploma and related work experience including demonstrated 

experience requiring interpersonal skills with a variety of internal and external contacts. 

Proficiency in computer skills and familiarity with necessary programs are required. Good 

organizational skills required as well as knowledge of standard office procedures, school 

bookkeeping, grammar, punctuation, spelling, and proofreading. The Administrative Assistant  

will assist with a variety of administrative tasks, including answering phones, making copies, 

inventory of supplies, purchasing, data entry, maintaining student information and record-

keeping.   
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ii. Teachers 

 

Cape Romain Environmental Charter School will begin in the 2012-2013 school year, with a 

projected enrollment of 114 students, with 6 full time teaching positions and contracted part 

time positions as required. The school will grow to a total of 171 in three years and will 

increase teaching positions as needed to meet the educational needs of the students. The 

student to teacher ratio per class will be approximately 19 to 1. Qualifications: Bachelor’s 

Degree and certification in assigned content area meets highly qualified requirements of 

HOUSSE in compliance with No Child Left Behind. Seventy-five percent (75%) of teachers 

will have certification, but we seek to attain 100% certification. 

Anticipated Teaching Positions: 

List the anticipated teaching positions and include the grade or grades and content area the 

teachers will instruct, the qualifications/certification that will be required, and provisions 

for special education teachers to be certified in each of the areas of disability for students 

needing special education. 

Anticipated teaching positions include self-contained teachers in grades 5K through fifth 

grade, and one environmental educator. Teachers with elementary certification may teach in 

any academic area and in any grades allowable by the status of their certification.  At least 

75% of teachers will have certification at their grade level, and at least one teacher will be a 

special education teacher. For fine arts teachers, foreign language teachers, and other teaching 

positions necessary to fulfill the school’s mission, CREECS may exercise its right to hire part-

time non-certified teachers not exceeding 25% of the faculty. NCLB does not apply in these 

cases.  However, the following requirements will be followed: part-time non-certified teachers 
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must be considered pro rata in calculating staff percentages based on the hours which they are 

expected to teach; and a non-certified teacher must be appropriately qualified for the subject 

matter taught, must have earned a bachelor’s degree at an accredited college or university, and 

must meet the qualifications outlined in SC Code Ann. § 59-25-115.   

Special education teachers will have certification consistent with the state regulations 

depending on the specific needs of children to be served. Student needs and staffing 

requirements will be reviewed annually and will be in compliance with all state and federal 

laws. 

B. Employee Relations 

Explain the relationship that will exist between the charter school and its employees, 

including evaluation procedures. 

i. Employment Process 

Detail the process to be used to advertise for, select, and employ instructional staff and 

other employees. 

CREECS will be an equal opportunity employer and will not discriminate against potential 

employees on the basis of disability, race, creed, color, gender, national origin, political 

affiliation, veteran status, religion, ancestry, marital status or sexual orientation.  CREECS 

will follow all state and federal laws and regulations regarding employment practices.  

CREECS places a high priority on school personnel. CREECS will recruit top-quality 

instructional and administrative staff to accomplish its mission of preparing all students for 

lifelong success.   
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The school director or his/her designee will analyze each job vacancy prior to initiating the 

recruitment process to determine which recruitment strategies will be the most effective for 

the specific job vacancy.  The school director or his/her designee may consider any of the 

following marketing strategies: 

 Internal and external searches  

 Advertisements in local, state and regional newspapers  

 Advertisements in professional publications  

 Advertisements with college and university placement services  

 Advertisements in online classifieds (CragsList.com, etc.) 

 Interviews with students enrolled in teacher education programs  

 Special activities and events for prospective applicants  

 Audiovisual packages and recruiting programs  

 Email communications 

 Social networking platforms (Facebook, LinkedIn, etc.) 

The school Principal or his/her designee will oversee the design and creation of print and 

online media used to recruit qualified candidates.  The advertisement will be published in 

accordance with all related legal and reporting requirements and will contain general 

information about the school, the educational and instructional programs, teacher benefits and 

student enrollment.  The job vacancy advertisement will be based on the actual job description 

and/or criteria to be used in selecting the most qualified person for the position.  The 

advertisement may also include such information as job title, major job responsibilities, 
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location of the school, how to apply for the position, statement certifying that the employer is 

an equal opportunity employer, work schedule, minimum qualifications and deadline for 

receiving applications. 

ii. Teacher Evaluations 

Describe in detail the procedure that will be used to evaluate teachers. 

CREECS will use the South Carolina System for Assisting, Developing, and Evaluating 

Professional Teaching (ADEPT). 

a. Personnel evaluations are designed to provide information for continuous improvement of 

performance and to provide a record for personnel decisions.  Evaluations shall be based upon 

the following standards: 

Knowledge of Curriculum: The teacher demonstrates: 

 Knowledge of state and national standards. 

 Knowledge of state and national curriculum frameworks. 

 Knowledge of school and grade level curriculum. 

 Development of unit plans as determined by a faculty guideline for mastery learning. 

 Effective Use of Instructional Systems: The teacher demonstrates this through: 

 Application of different teaching strategies. 

 Knowledge of student learning styles based on accommodation plans. 

 Knowledge and use of multiple forms of student assessment. 

 Use of a variety of materials and technology in the learning process. 

 Use of a variety of teaching strategies to identify and eliminate skill deficiencies. 

 Providing students with the opportunity to be self directed learners. 
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 Collaboration with other professionals on the staff or under contract. 

 Management of the Learning Environment: The teacher demonstrates this through: 

 Implementation of guidelines found in the school’s Staff and Student handbooks. 

 Modeling appropriate behavior to students. 

 Maintaining classroom routines that support the mission of the school. 

Student Assessment Results: The effective teacher: 

 Promotes student academic growth and achievement as measured by MAP, HSAP, 

PACT, and other criterion-reference assessments and state and national assessments. 

 Communicates to students and parents according to the team policy. 

 Communicates high standards to students. 

 Maintains accurate records of student achievement. 

 Promotes Equity and the Appreciation of Diversity: The effective teacher: 

 Encourages students to participate in the full range of programs and activities. 

 Develops appropriate teaching, communication and assessment strategies to meet the 

needs of all students. 

Professional Responsibilities: The effective teacher: 

 Shows respect for all students, parents and colleagues. 

 Maintains professional boundaries with parents, students and colleagues. 

 Works collaboratively with colleagues and others. 

 Develops and implements a Professional Development Plan. 

 Demonstrates receptivity to suggestions for growth and improvement. 

 Demonstrates the ability to use available resources. 
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b. The principal of the school will serve as the teacher’s primary evaluator. 

c. The evaluation cycle will consist of the following: 

Annual self evaluation by the teacher using professional standards prior to the beginning of 

the school year. 

Goal setting with the principal, during the first month of the school year, that includes a 

review of student achievement, the school’s charter/mission, the teachers’ self evaluation and 

the school’s accountability plan. 

A professional development plan developed by the teacher in concert with the goal setting 

process. 

At least three (3) classroom observations each year. 

d. The teacher and principal may also agree to peer evaluations as part of the annual process. 

The teacher may choose the peers. Observations will be followed by a conference between the 

teacher and the principal. A written summary of the observation and the conference will be 

provided by the principal to the teacher for review and signature. A copy of the review will be 

filed in the teacher’s personnel file. The teacher may attach comments. At the final conference 

of the year the principal and teacher will discuss goals for the next school year. Board policy 

states that if there are concerns about a teacher’s performance or if an employment decision 

needs to be made, a formal evaluation process will be used. 

iii. Terms and Conditions of Employment 

Explain how the school will communicate its employment policies and any policy changes.  

CREECS Board of Trustees will approve the terms and conditions of employment for all 

employees.  Employees serving under Induction and Annual Contracts will serve at will.  

Continuing Contract teachers must earn a minimum of 120 renewal credits, as described in the 
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renewal credit matrix, during the five-year validity period of the certificate in order to be 

eligible for certificate renewal.   

Cape Romain Environmental Education Charter School Committee members and 

subsequently members of the school’s Board of Trustees will approve the terms of 

employment for all employees. These terms will comply with Para 41-10-30 of the SC Code 

of Laws, 1976.   

SECTION 41-10-30. Notification to employees of wages and hours agreed upon; 

recordkeeping requirements; requirement of itemized statement of gross pay and deductions 

for each pay period.  

(A) Every employer shall notify each employee in writing at the time of hiring of the normal 

hours and wages agreed upon, the time and place of payment, and the deductions which will 

be made from the wages, including payments to insurance programs. The employer has the 

option of giving written notification by posting the terms conspicuously at or near the place of 

work. Any changes in these terms must be made in writing at least seven calendar days before 

they become effective. This section does not apply to wage increases.  

(B) Every employer shall keep records of names and addresses of all employees and of wages 

paid each payday and deductions made for three years.  

(C) Every employer shall furnish each employee with an itemized statement showing his 

gross pay and the deductions made from his wages for each pay period. 

The terms and conditions in the employment agreement will include but not be limited to: 

length of work year and work day; salary and payment schedule; vacation days; holidays; paid 

leave; notification of absence; insurance benefits; reimbursement; confidentiality.  

An employee handbook outlining policies and procedures will be developed and approved by 

the CREECS Planning Committee.  The handbook will be given to all employees and revised 

annually.  Employees will sign a statement indicating their receipt of the handbook and willful 
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acceptance of the policies and procedures contained within.  All policies and procedures in the 

handbook will comply with South Carolina and US federal laws.   

C. Grievance and Termination Procedures 

Include a reasonable grievance and termination procedure for the charter school’s 

employees. 

iv. Teacher Employment and Dismissal Procedures 

Provide grievance and termination procedures for administrators, paraprofessionals, and 

other staff. 

1. If the school will adopt the procedures for the employment and dismissal of teachers 

outlined in S.C. Code Ann. § 59-25-410 et seq. (1990), include a letter of agreement from 

the sponsor. 

2. If the school does not adopt the procedures outlined in S.C. Code Ann. § 59-25-410 et 

seq. (1990), explain the school’s employment and termination procedures that will provide 

for notice and a right to a hearing before the CREECS Board of Trustees. 

 

All teachers under Induction and Annual Contracts will serve as at-will employees.  CREECS 

retains the right to discipline or terminate an at will employee at any time.  The authority to 

approve or negotiate any issues of contract or to terminate an employee is vested with the 

board, following a recommendation from the school principal.  CREECS is not bound to use 

the following steps of discipline, but retains the discretion to determine the nature and severity 

of discipline and/or termination.  In the event that employee discipline must occur, these steps 

will serve as a guideline: 

Verbal Warning 

Written Warning - All employees will receive written notification of any disciplinary action 

or termination request and will have access to his/her employee file including evaluations.   

Final warning and/or probation 

Termination 
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Employees serving at will have an opportunity for due process and a hearing with the school 

Principal and/or Board of Trustees in alignment with the grievance procedures listed for 

administrative, paraprofessional, and non-teaching Staff. 

For teachers serving under Continuing Contracts, the CREECS Planning Committee will 

adopt the procedures for the employment and dismissal of teachers outlined in S.C. Code 

Ann. § 59-25-410 et seq. (1990).  The school Principal will give written notice to the 

employee of intent not to offer an employment agreement no later than April 15 of each year.  

The teacher shall have an opportunity for due process and a hearing with the CREECS Board 

of Trustees.  The decision of the CREECS Board of Trustees will be final.  

Cape Romain Environmental Education Charter School employees are expected to meet 

certain criteria and standards regarding conduct and performance. Employees who do not 

meet these standards will be given the opportunity to correct their conduct or performance 

through performance reviews and corrective action. Corrective action may include or lead up 

to termination if the employee’s actions are severe enough. 

Cape Romain Environmental Education Charter School’s employee handbook will draft the 

following issue resolution and termination procedures: 

• The employee will meet with the immediate supervisor to try and resolve the issue. If the 

issue is not resolved after meeting the supervisor, then the employee should move to the next 

step. 

• The employee should put their issue in writing describing the issue in detail, desired result, 

and the proposed solution. The written issue should be turned into the school Principal within 

three (3) business days of the occurrence. 
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• After the Principal receives the written issue, he/she will meet with the employee and the 

immediate supervisor to discuss the policies and procedures relating to the issue. Usually, the 

review of faculty policies and procedures will dictate a resolution. 

• Every employee of Cape Romain Environmental Education Charter School has the right to a 

hearing with the CREECS Board of Trustees before termination. If after the employee has met 

with the immediate supervisor and the Principal and the issue has still not been resolved, the 

employee can request, in written form given to the Principal, a hearing with the CREECS 

Board of Trustees. The Principal will present the notice of request of a hearing to the 

Chairman of the Board.  The Chairman will call a meeting of the Board to review the issue 

and policy and schedule a hearing with the employee, immediate supervisor, and Principal. 

After the hearing the Board of Trustees will make a final decision.  The Board’s decision shall 

be reported in writing to the Principal within three business days.  The Principal will then 

immediately provide a copy of the written report to the employee, and the appropriate 

supervisor.    

v. Employment and Dismissal Procedures for Administrative, Paraprofessional, and 

Non-teaching Staff 

Provide grievance and termination procedures for administrators, paraprofessionals, and 

other staff. 

The CREECS Planning Committee recognizes the need to provide an orderly means for the 

expeditious resolution of disputes concerning differences among employees and between 

employees and administrators.  A grievance is defined as, “a disagreement involving the work 

situation in which an individual or group of individuals believes that an injustice has been 

done due to lack of policy, an unfair policy, or the misapplication or misinterpretation of 
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policy.  Issues related to salary, benefits and insurance are not grievances and are not covered 

by this procedure.” 

The Planning Committee and subsequent Boards will encourage employees to discuss their 

concerns or complaints informally with their supervisor(s).  If, at any time, an employee feels 

that a formal mechanism for raising his concern or problem is needed, he should follow the 

procedure below. 

Step 1: Any employee with a grievance issue shall review or discuss the grievance with 

his/her immediate supervisor within ten (10) days following either the event giving rise to the 

grievance or the time when the employee reasonably should have gained knowledge of its 

occurrence. 

Step 2: If discussion does not solve the matter to the satisfaction of the employee, or if the 

employee is uncomfortable with an oral discussion of the matter, such employee shall have 

the right to present the grievance in writing to the school director.  This must occur within 

three (3) days of the discussion outlined in step 1, or within ten (10) days following either the 

event giving rise to the grievance or the time when the employee reasonably should have 

gained knowledge of its occurrence.  The written grievance shall consistent of a concise 

statement of the facts upon which the grievance is based and a reference to the specific 

provision of the policy, rule, or regulation in question.  A copy of such grievance shall be filed 

with the school director.  The employee shall have the right to include in the appeal a request 

for a hearing before the school director.  Such hearing shall be conducted within 5 working 

days after the school director’s receipt of such request, and the aggrieved employee shall be 

advised in writing of the time, place, and date of such hearing.  The school director shall take 

action on the grievance within 5 working days after receipt thereof, or if a hearing is 
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requested, within 5 working days after the conclusion of said hearing.  The action taken and 

the reasons for the action shall be reduced to writing and copies sent to the grievant and the 

Board of Director’s Chairperson. Failure on the part of the employee to attend the hearing 

established by the school director after receiving notice thereof shall be deemed a waiver of 

the right to appeal and shall end the grievance procedure. 

Step 3: After following the above procedure, an employee may request a meeting with the 

CREECS Board of Trustees for the purpose of discussing the grievance which arose from 

his/her employment.  The request will be made in writing to the school director within five 

days of the director’s response to the grievance.  The director will, at the next regularly 

scheduled board meeting, present to the board the request that the grievance be heard, together 

with copies of all correspondence and responses from any lower supervisory levels.  The 

Board will notify the employee of its decision (whether or not to meet with the grievant to 

discuss the grievance) within ten (10) days.  Should the board decide to discuss the grievance 

with the grievant, said discussion will be informal and non-adversarial for the discussion of 

employment as allowed under S. C. Code Ann. Section 30-4-70 (Supp. 1984). 

Cape Romain Environmental Education Charter School will follow the same process and 

procedures for employment, evaluation, and termination for administrators and non-teaching 

staff as those described above for teachers. The Principal of the school will be reviewed and 

evaluated by the Board of Trustees. The Principal will receive a performance contract that 

includes due process and termination procedures. 
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3. Plans 

A. Support for the Formation of the Charter School 

i. Charter Planning Committee 

Provide the names, addresses, and experience/qualifications of committee members.  The 

committee must include at least one certified teacher.  The charter planning committee will 

be dissolved shortly after the opening of the school when the school’s first governing board 

is elected.  

Patricia L. McClellan (Chairman –CREECS Planning Committee, Community Member, 

Grandmother) 

Address: 814 Kit Hall Road, McCellanville, SC 

Mrs. McClellan is a lifelong resident of McClellanville.  She attended Furman University and 

has established two successful local businesses. She owned and operated The Village Seafood 

Market which was destroyed by Hurricane Hugo.  Later, she and her husband started Cape 

Romain Marine, Inc. a business that sold and serviced boats and outboard engines. In addition 

to her business commitments, she worked part time as an upper school math teacher and tutor 

for 20 years at Archibald Rutledge Academy, ARA, a small independent school in 

McClellanville, and then served as Head of School. Recently, due to the economic downturn 

and loss of students, ARA changed its focus and became a learning center for SC Connections 

Academy students, a virtual charter school in the SCPCSD, by providing Learning Coaches 

for students whose parents are unable to stay at home with their children.  This year at ARA, 

Mrs. McClellan directs this program for the children enrolled in SCCA, oversees the ARA 

preschool program as well as acting as a learning coach in mathematics for several of the 
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older students enrolled in SCCA.  She plays a major role in the fundraising efforts of this 

same institution as part of her job description. 

Name: Pam Morrison (Community Member) 

Address: 108 Oak Street, McClellanville, SC 29458. 

Mrs. Morrison is a lifelong resident of McClellanville.  She graduated from Medical 

University of South Carolina with a BS in Nursing, has 21 hours of graduate credit in teacher 

professional development courses emphasizing natural history, and is currently working on a 

master’s degree in biological sciences from Clemson University. She has taught lower school 

classes and environmental education at an independent school in McClellanville for several 

years. 

Name: Anne Knight Watson (Certified teacher) 

Address: PO Box 53, 558 Pinckney Street, McClellanville, SC 29458 

Qualifications: Mrs. Watson has a BA from Winthrop University in Philosophy and Religion. 

She completed an MA in Reading Disabilities at the University of Iowa and since then has 

taught 2nd, 3rd, and 7th grade self-contained classrooms and has worked as a remedial 

reading teacher and reading coordinator in NC public schools. She taught reading and 

language arts methods at Pfeiffer College for two years. Overall, she has 25 years experience 

and now is retired. 

Name: Samuel D. Watson, Jr. (College professor – retired) 

Address: PO Box 53, 558 Pinckney Street, McClellanville, SC 29458 

Qualifications: Dr. Watson majored in English at Wofford College and completed an MA in 

English at the University of Virginia. After serving in the US Army, he completed a PhD in 

English at the University of Iowa, studying Rhetoric as the philosophical undergirding of 
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composition. For 30+ years he taught freshman composition and advanced expository writing 

at the University of North Carolina at Charlotte. He was active in the National Writing 

Project, leading workshops for teachers K-13 and for university faculty. He has retired and is 

a woodworker creating projects in his workshop. 

Name: Daniel Bates (Parent,) 

Address: 380 Mouzons Bluff, McClellanville, SC 29458 

Qualifications: Mr. Bates is near life-long resident of McClellanville, SC who attended 

Archibald Rutledge Academy from Kindergarten to the 12th Grade.  Mr. Bates graduated 

from Appalachian State University with a degree in Criminal Justice and then served as a 

Police Officer in Rock Hill, SC for 4 years.  Mr. Bates has been a licensed real estate agent for 

5 years and is currently Broker / Owner of MCVL Realty.  Mr. Bates serves as chairman on 

the McClellanville Architectural Review Board and also provides internet services and 

technical support for the McClellanville Arts Council, Cape Romain Environmental Charter 

School Committee, and other local area businesses. 

Name: Erin Browne (Parent) 

Address: 555 Church Street, McClellanville, SC 29458 

Qualifications: Ms. Browne graduated from Johnson & Wales University with a degree in 

Culinary Arts and from College of Charleston with a Bachelors of Science in Accountancy. 

She has managed several restaurants, was employed with First Federal of Charleston Savings 

& Loans, and was a staff accountant with Hood & Selander, CPAs, LLC in Mount Pleasant.  

Currently, she is the Administrative Services Coordinator for the 9
th

 Circuit Solicitors Office 

for Charleston County.  She assists in basic human resource functions. Her primary duties 

include Financial Grant Reporting and Budget Analysis.   
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Name: Linda D. Shelley (Certified Teacher, Parent, Community Member) 

Address: 10091 Hercules Road, McClellanville, SC 29458 

Qualifications: Mrs. Shelley graduated from Winthrop College in1973 with a degree in 

Elementary Education. She received her Master of Education from the University of South 

Carolina in 1991.  She holds a Highly Qualified Certification in Middle School Science, 

Middle School Social Studies and Elementary and has taught 37 years in the South Carolina 

public school system.  The last fifteen years have been in Charleston County. 

Name: Aaron Baldwin (Associate Professor, Parent, Community Member) 

Address: 9983 Susan B Ln, McClellanville, SC 29458 

Aaron Baldwin is a lifelong resident of McClellanville, SC.  He attended Clemson University, 

where he earned a BS in graphic communications and an MFA in painting.  He has taught as 

an adjunct instructor at Clemson University and University of North Carolina at Charlotte.  

Currently, he is in his 11
th

 year of teaching at Charleston Southern University, where he holds 

the rank of Associate Professor. At Charleston Southern Aaron has served as the Chair of 

Faculty Senate, a member of the Strategic Planning Committee and a member of the Center 

for Excellence in Teaching. Aaron is a member of the Town Council of McClellanville and 

has served on numerous planning-related committees for the region of northern Charleston 

County. 

Name: April M. Zorn (Teacher, Parent, Community Member) 

Address: 1402 Chicken Creek Rd., Jamestown, SC 29453. 

Mrs. Zorn graduated from Winthrop University with a BA in Psychology. She has taught 

preschool and kindergarten for 5 years and is currently completing a MAT Early Childhood 

Education at the College of Charleston. Mrs. Zorn also serves as the Youth Director at the 
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New Wappetaw Presbyterian Church in McClellanville and has directed several summer 

youth camps for different organizations. 

Name: Harry Crissy is currently an Economic and Community Development Agent for 

Clemson University’s Institute for Economic and Community Development. He studied at 

Penn State University, where he earned a Master of Science Degree in Community and 

Economic Development and a Master of Science Degree in Hotel, Restaurant, and 

Institutional Management.  Most of his graduate work focused on low impact development 

using tourism and service strategies in distressed economies.  He has also studied extensively 

the consumer’s ‘willingness to pay’ for products and services.  Much of his work focuses on 

taking advantage of a community’s natural assets, while at the same time preserving them.  

He has extensive experience in project development and management.  He has worked in both 

urban and rural international settings.  Harry is currently working on his ‘Green Masters of 

Business Administration’ at the San Francisco Institute of Architecture. Prior to completing 

his academic work at Penn State, Harry worked as both a commercial and residential builder 

for sixteen years. 

Name: Alicia Bruner: (Parent, Community Member) 

Address: Carolina Road, McClellanville, SC 29458.  

Mrs. Bruner is a lifelong resident of McClellanville and attended the College of Charleston. 

She is a licensed Realtor with 10 years experience in commercial real estate, and is currently 

office manager for CB Richard Ellis Carmody, LLC, the largest commercial real estate firm in 

the world. In addition, she is co-organizer of the Lowcountry Shrimp Festival and Blessing of 

the Fleet, an annual fundraiser that benefits a local school. 

Name: Sarah LeVasseur (Parent, Community Member) 
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Address: 363 Mercantile Rd., McClellanville, SC 29458 

Qualifications:  Ms. LeVasseur graduated from Clarion University with a degree in 

Rehabilitative Science with a concentration in gerontology.  She has worked with the senior 

population including those afflicted with Alzheimer’s Disease, mental retardation, and other 

functional disorders for nearly 15 years.  Ms. LeVasseur has served as an Operations 

Specialist traveling throughout the region conducting internal audits to identify areas 

requiring attention in the day to day operations of Assisted Living Communities as well as 

proving training programs and operational support.  Ms. LeVasseur has also served as the 

executive director of assisted living communities managing the day to day operations 

including promoting standards of care, ensuring governmental compliance, budgeting and 

budgetary compliance, staffing, marketing, and a variety of additional tasks.   Ms. LeVasseur 

is the parent of two daughters. 

Name: Jason LeVasseur (Parent) 

Address:  363 Mercantile Road,  McClellanville, SC  29458 

Title:  Director of Sales 

Qualifications:  Mr. LeVasseur graduated from Bryan University with a degree in Business 

Administration with a concentration in finance.  With more than a decade in sales, marketing, 

and customer service support in the medical device industry, Jason LeVasseur has earned a 

reputation for providing successful training programs to individual sales representatives and 

developing winning sales management strategies that create successful distributors.  Mr. 

LeVasseur is putting those skills to work – together with his performance-leading experience 

in establishing account relationships in new territories, fostering territory growth and product 

expertise – on behalf of his company’s practices and clients. 
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Name: Abigail Duncan (Parent, Community Member) 

Address: 905 Gypsy Lane, McClellanville, SC 29458 

Mrs. Duncan graduated from Erskine University in 1996 with a bachelor’s degree in 

accounting. She has taught math part-time at Archibald Rutledge Academy in McClellanville 

for several years and owns and operates a stable where she teaches riding lessons and boards 

horses.  She is currently pursuing a MAT – Secondary Mathematics at The Citadel in 

Charleston and will finish in May of 2012.  

Joanna T. McClellan (Community Member, Parent 

Susan B Lane 

McClellanville, SC 

Kristen Crisman (Community Member, Parent) 

Old Cemetery Rd. 

McClellanville, SC  

L Palmer McClellan (Community Member, Parent) 

Gypsy Lane 

McClellanville, SC  

Mr. McClellan is a life long resident of McClellanville.  He attended Clemson University.  

Mr. McClellan is currently employed at Athena Technologies as Assistant Director of Core 

Sampling/Geo-technology Surveys 

ii. Evidence of Support 

Include evidence that an adequate number of parents, teachers, pupils, or any combination 

support the formation of the charter school.  Provide substantial evidence that the proposed 
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charter school will reach its first year’s projected enrollment.  Without such evidence, a 

fiscally sound budget cannot be determined. 

See Appendix XV (p. 44-50 of Appendices) for chart with breakdown of students by grade 

level, this chart was prepared from the letters of intent to enroll.  Also included in Appendix 

XV (p.51 of Appendices) is a copy of the Student Letter of Intent to Enroll.  The Committee 

feels it is important to mention again that McClellanville is a very small isolated fishing 

community with a ‘sprawling’ populace.  The population of McClellanville hovers around 

400 people, though many people live in the outlying regions.  It is the intent of the committee 

to continue to reach out to all areas within a reasonable distance to spread the word of the 

CREECS mission.  The feedback thus far has been very positive.  To date we have over 100 

Student Interest Letters of Intent.  See Appendix XV   

Updated numbers available on request. 

Also listed below is a sampling of public meetings and outreach drives that CREECS has 

held.  A more extensive list is available on request.  

CREECS Public Meetings: Partial Listing  

February 11, 2010 – 7:00 – McClellanville Town Hall – Advertised via Facebook and posters  

February 18, 2010 – 7:00 – Awendaw Town Hall – Advertised via Facebook, website and 

posters 

March 20, 2010 – Community Rally at Bull’s Bay Supply - Advertised via Facebook, emails 

to supporters, website and posters 

May 5, 2010 – 7:00 - McClellanville Town Hall – Advertised via Facebook, emails to 

supporters, website, and posters 
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May 19, 2010 – 7:00 – McClellanville Town Hall – Advertised via Facebook, emails to 

supporters, website, and posters 

July 22, 2010 – 7:00 – Lincoln High School – Advertised via Facebook, emails to supporters 

and media, website, posters and co-sponsors 

August 5, 2010 – 7:00 – McClellanville Arts Center – Advertised via Facebook, emails to 

supporters, website and posters 

October 7, 2010 – 7:30 – McClellanville Town Hall – Advertised via Facebook, emails to 

supporters, website and posters 

October 26, 2010 – 7:00 - Candidate Forum – McClellanville Town Hall – Advertised via 

Facebook, emails, website, Post and Courier, posters and candidates’ websites and networks. 

Candidates in attendance: 

East Cooper School Board (2 seats) 

Craig Ascue 

Elizabeth Moffley 

Everett Wilcox 

House District 108 

Vida Miller 

Kevin Ryan 

Sponsored by: Cape Romain Environmental Charter School Steering Committee, Concerned 

Citizens of Unincorporated McClellanville, McClellanville Civic Club, Village Artists and 

Craftsmen Group 

Bi-monthly Steering Committee Meetings:  
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Held on the 1
st
 and 3

rd
 Thursday of each month at the McClellanville Town Hall; the public 

was invited to attend via emails to those who express interest by submitting email addresses to 

website and by announcements at every meeting.  

Demonstrate support from community groups and agencies and include letters in the 

appendices from these entities that specify their level of commitment to the school.  

See Appendix XIV 

iii. Conversion Schools ---N/A 

If applying to convert a public school, include  

1.  evidence that two-thirds of the faculty and instructional staff and two-thirds of the votes 

cast by parents/legal guardians support filing the application, 

2.  documentation that parents/legal guardians had one vote for each of their children 

enrolled in the school (i.e., each student may be represented by only one vote), 

3.  evidence that all parents/legal guardians of students enrolled in the school were given 

the opportunity to vote, and  

4.  procedure used to ensure the integrity of the voting process. 

B. Budget and Accounting 

Provide a plan for the charter school that is fiscally sound and complies with state and 

federal requirements, including a proposed budget for the term of the charter and the 

manner in which an annual audit will be conducted. Guidance can be found in the SCDE 

Financial Accounting Handbook, Single Audit Guide, and Funding Manual for South 

Carolina schools at http://ed.sc.gov/agency/Finance-and-

Operations/Finance/old/finance/manuals. 



 Cape Romain Environmental Education Charter School 

150 

 

The CREECS Planning Committee believes the quantity and quality of learning programs are 

directly dependent on the funding provided and the effective, efficient management of those 

funds. Therefore, achievement of the school's purposes can best be made through excellent 

fiscal management. As a trustee of local, state and federal funds allocated for use in public 

education, the CREECS Planning Committee and Board will be vigilant in fulfilling their 

responsibility to see that these funds are used wisely. 

Because of resource limitations, there is sometimes a temptation to operate so that fiscal 

concerns overshadow the educational program. Recognizing this, CREECS will take specific 

action to make sure education remains central. CREECS will incorporate this concept into 

Planning Committee and Board operations and all aspects of school management and 

operation. The CREECS Planning Committee believes that support services are essential to 

the successful function of a school system. The administration must design school business 

and other support operations to provide a quality educational program. As education is the 

school's central function, all support services must be provided, guided, and evaluated by this 

requirement. 

In order to provide support services that are truly supportive of the educational program, the 

CREECS Planning Committee establishes these broad goals: to provide a physical 

environment for teaching and learning that is safe and pleasant for students, staff and public; 

when necessary, to provide safe transportation for students to and from school; to provide an 

efficient and effective system for financial management and accountability; to provide support 

services with timely and high quality resources and assistance in the areas of accounting, 

transportation, capital projects (renovations), new construction and maintenance; and to 
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provide information technology infrastructure and network in support of administration, 

students, faculty and staff . 

To achieve this vision for the management of fiscal resources, the Board will do the 

following: expand (public) governmental and private resources adequately to continue to meet 

the mission of the school; establish and monitor a participatory budget process; engage in 

thorough advance planning in order to develop budgets and to guide expenditures in ways that 

achieve the greatest educational returns as well as the greatest contributions to the educational 

program; establish levels of funding which will provide high quality education for the students 

of the school; use the best available techniques and processes for budget development and 

management; provide timely and appropriate information to the Board and all staff with fiscal 

management responsibilities; establish and implement efficient policies for accounting, 

reporting, investing, purchasing and delivery, payroll, payment of vendors and contractors 

and all other areas of fiscal management. 

In order to offer the best educational opportunities possible for students of the school, the 

Board will seek as many sources of revenue as possible to supplement the funds provided 

through basic aid offered by state appropriations. CREECS will also seek grants of money and 

supplies or equipment donations from private sources for staff development and other 

educational improvement purposes. Such gifts will be approved by the Board, administered by 

the Board, and used in keeping with the terms of the gift or bequest. The Board will not accept 

bequests, endowments or other gifts that result in removal of control by the Board. 

i. Annual Budget 

Using a Microsoft Excel spreadsheet, provide a budget for the first five years of the charter 

term.  Include this spreadsheet in the appendices. 
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The CREECS Board will determine the business and financial services protocol for 

CREECS. The CREECS Planning Committee is currently exploring alternatives such as 

outsourcing and in-house alternatives. We will ultimately select the process that best suits 

our fiscal and programmatic needs and that establishes us as sound stewards of public funds. 

The CREECS Five-Year Projected Budget is included in this Application Package as a 

Microsoft Excel Workbook.  This budget has been prepared in accordance with the State 

Department of Education (SDE) Financial Accounting Handbook, with reference to the 

Funding Manual and the Single Audit Guide. The CREECS Board will adopt an Annual 

Operating Budget during  June  preceding  the  start  of each  fiscal  year  and  will receive 

and  approve  monthly financial statements during the operational fiscal year. 

The budget provides the framework for expenditures and revenues for each year. The budget 

translates into financial terms the educational programs and priorities for the system. Planning 

the budget document is a continuous process that involves long-term thought, study, and 

deliberation by the Principal, the CREECS Board, and other administrative staff. The 

Principal will have overall responsibility for budget planning. Based on the Principal’s 

recommendations, the Board will approve an annual budget. 

The Board will establish budget priorities for each fiscal year (July 1 - June 30). These 

priorities will be based upon the needs identified by the Principal during the budget planning 

process as determined by the following: needs of the school so that all segments of the school 

programs are treated equitably within the available resources; state and/or federal legal 

requirements for funding of programs; requirements and regulations of the accrediting 

agencies; availability of fiscal and other non-economic resources.  The Principal will have the 

responsibility for the school’s budget request process, including prioritization and 
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presentation of the school’s budget needs to the CREECS Board. The budget request will 

reflect the Principal’s judgment as to the most effective way to use resources to achieve the 

educational objectives of the school. The Board will give careful consideration to the budget 

requests and will review the allocations for fairness and consistency with the educational 

priorities of the school. 
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1.  Revenues:      

i.  Revenue account codes used in the attached budget are in accordance with the SDE 

Financial Accounting Handbook for South Carolina school districts.   

ii.  Documentation from the SCDE of estimated revenues for our sponsor school district, in 

accordance with the allocations in S.C. Code Ann. § 59-40-140(A)-(C), is Appendix II.   

iii.  Our revenues do include grant revenue; specifically, the Charter School Program 

(CSP) Grant, Implementation Phase for both year 1 and year 2.  Evidence that the 

projected funds are likely to be received is found in actual award data provided by SCDE: 

During the three (3) most current grant cycles (2008, 2009, and 2010) 40 applications were 

submitted and 28 grants were awarded.  This is a 70% award rate and we consider this solid 

evidence that supports our assumption. 

The RFP for the 2011 grant cycle has not been published; however, our assumption is that 

those terms will mirror the 2010 RFP.  The 23 page RFP document is posted on the SCDE 

website and is also available from the Charter Schools Office. 

In accordance with recommendation from the Charter School Office, we have reviewed our 

attached Five Year Budget and we have prepared a contingency budget that removes CSP 

Grant revenue.  This budget is available upon request.   

2.  Expenditures: 

i.  Expenditure account codes used in the attached budget are in accordance with the SDE 

Financial Accounting Handbook for South Carolina school districts.   

ii.  Anticipated expenditures follow the same budget codes (Fund, Function, Object) that 

are required of school districts operating in South Carolina.  Costs associated with 

planning, implementation, and continued operation are included. 
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 3.  Budget and Accounting Management: 

The Board of Trustees will be responsible for the fiscal management of the school. As stated 

above, the Charter Committee is researching fiscal management options.  Currently we have 

the assistance of Kelley-Moser Consulting, LLC during the Application Phase of our charter 

initiative: 

Bill Moser     803-808-0338 (Office)    

Kelley-Moser Consulting, LLC  803-227-9421 (Mobile) 

150 Harbor Glen Drive   803-808-0381 (Fax) 

Lexington, SC 29072    bill@kelley-moser.com 

ii. Annual Audit 

Our annual audit is a statutory requirement; accordingly, we will comply with all aspects of 

this mandate. 

We have reviewed the Single Audit Guide in detail, to include current Highlights, Technical 

Notes, Audit Requirements, and appropriate information in the Compliance Supplement.  To 

this end, we are knowledgeable of the compliance requirements and suggested audit 

procedures.   

We will solicit three bids from independent Certified Public Accountant (CPA) firms and we 

will select the firm that (a) has prior charter school auditing experience and (b) best meets our 

needs.  The audit will engage our financial and administrative operations and will – in 

compliance with law – be conducted in the same manner as all schools in our school district.   

We will adhere to accounting, reporting, and auditing procedures and requirements of our 

sponsor, which are those for all public schools operating in South Carolina by: 



 Cape Romain Environmental Education Charter School 

156 

 

Establishing policies and executing the corresponding internal fiscal control procedure to 

properly account for all revenue and expenses as directed in the Financial Accounting 

Handbook and Funding Manual. 

Maintaining appropriate records on a by-transaction basis thereby establishing our financial 

management system as “audit ready” at the conclusion of any given transaction. 

Making required reports (on-call, monthly, quarterly, annually) to appropriate agents and 

agencies. 

Ensuring that all accounting, reporting, and auditing procedures and requirements will comply 

with the published specifications of the Office of District Auditing and Field Services 

contained in the (a) Single Audit Guide, (b) Financial Accounting Handbook, and (c) Funding 

Manual.   

The Board of Directors will receive, review, and approve the Auditor’s Report prior to official 

reporting. 

iii. Pupil Accounting System 

In accordance with the guidelines set forth by the South Carolina Pupil Accounting Manual 

and the South Carolina Student Accountability Manual, we will adhere to the reporting 

procedures, policies, and regulations that apply to all public schools in South Carolina.  

Reports will be maintained and filed according to district, state, and federal requirements. 

iv. Negotiated Services Documentation 

     Currently we have not negotiated any services with the local school district, our sponsor, 

or any other outside vendor.  The Charter Committee is currently researching options (in-

house, out-sourcing) for fiscal services, food services, custodial services, maintenance, 

curriculum, library and media services, pupil transportation services, and the like.  We will 
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thoroughly review all options and proceed with the protocol that best meets our financial 

needs and best sets us as sound guardians of public funds.  

C. Insurance 

Describe the types and amounts of insurance coverage to be obtained. 

CREECS has obtained a quote for our insurance needs from Mr. Grady LePrince of First 

Southeastern Insurance, Charleston, SC.  See Appendix VI for complete insurance quote.  

Additional information available upon request. 

i. Worker’s Compensation Insurance 

Include a description of worker’s compensation insurance and the amounts. In the 

appendices, include a statement from a South Carolina–licensed insurance company or the 

state insurance reserve fund stating the charter school applicant’s ability to secure the 

insurance and an estimate of the cost of the insurance. 

ii. Liability Insurance 

Include a description of liability insurance and the amounts to be obtained by the charter 

school.  In the appendices, include a statement from a South Carolina–licensed insurance 

company or the state insurance reserve fund stating the charter school applicant’s ability to 

secure the insurance and an estimate of the cost of the insurance.  The minimum policy 

must cover the limits of the South Carolina Tort Claims Act (S.C. Code Ann. § 15-78-120 

(Supp. 2009)). 

iii. Property Insurance 

Include a description of the insurance to cover loss to the school building and contents for 

fire and theft.  In the appendices, include a statement from a South Carolina–licensed 
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insurance company or the state insurance reserve fund stating the charter school 

applicant’s ability to secure the insurance and an estimate of the cost of the insurance. 

iv.  Indemnity Insurance  

Include a description of indemnity insurance against civil and criminal liability for the 

charter school to protect the sponsor, the members of the board of the sponsor, and the 

employees of a sponsor acting in their official capacity with respect to all activities related 

to the charter school.  Also include in the appendices a statement from a South Carolina–

licensed insurance company or the state insurance reserve fund stating the charter school 

applicant’s ability to secure the insurance and an estimate of the cost of the insurance. 

v. Automobile Insurance 

Include a description of automobile insurance and both property and liability insurance.  

In the appendices, include a statement from a South Carolina–licensed insurance company 

or the state insurance reserve fund stating the charter school applicant’s ability to secure 

the insurance and an estimate of the cost of the insurance. 

vi. Other Insurance 

Indicate whether the charter school will obtain any other type, or types, of insurance. For 

each type, include a description and estimated cost of coverage. 

D. Transportation 

Describe how the charter school intends to meet the transportation needs of its students. 

i. Transportation Needs 

Describe how the school will provide or facilitate transportation for a student who is unable 

to attend school because of lack of transportation. 
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It is the CREECS Planning Committee’s desire not to deny access to the school because of 

inadequate transportation. The Committee has spent a great deal of time discussing 

this issue.  The greatest tragedy would be that a transportation issue prevented the vision the 

committee has for this incredible learning opportunity for any and all students/families in the 

area from becoming a reality.  Thus, CREECS will facilitate transportation if lack of 

transportation prevents a child from attending the school.  CREECS will coordinate with the 

Parent Organization to establish a carpool system to ensure that students who lack 

transportation are transported to and from school on a daily basis. McClellanville is a unique 

area in many ways, one of which is the sprawling nature of its populace.  For the immediate 

McClellanville area the committee does not foresee a transportation problem.  It is our hope to 

attract students from outlying areas.  It is these areas that we feel will need our utmost 

attention to assure that any student who wishes to attend CREECS is provided with 

transportation.  Because transportation will not be a barrier to attendance at CREECS, we 

have appropriated funds in our budget for contingency transportation requirements. 

ii. School Bus  

If the school will provide transportation by school bus, include a plan that complies with 

the state requirements for drivers and training and the state safety requirements for school 

buses. 

CREECS does not intend to provide transportation via school bus.  

We do not intend to contract with the local school district, our sponsor, or a third party for 

transportation services. 
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iii. Contracted Services  

If the school intends to contract with the district or a third party for transportation, describe 

those services and attach in the appendices a proposed contract with the application, 

including the name and address of the party providing the services.   

CREECS has not at this time contracted with any outside services for transportation 

Special Needs Students  

iv. Explain how students with special needs will be transported in accordance with state and 

federal law, including the Individuals with Disabilities Education Improvement Act of 

2004.  

Students with special needs have physical or mental conditions that may interfere with their 

mobility, hearing, vision, speech, and/or mental functions. Students with disabilities must be 

given access to a free and appropriate public education and be educated alongside their non- 

disabled peers whenever possible, and school districts must offer related educational services, 

including transportation, to students with disabilities. Special education requirements are 

governed by Federal Public Law 94-142 and Chapter 33 of Code of Laws of South Carolina 

1976: Title 59 (Sections 59-33-10 through 59-33-110). Code of Laws of South Carolina 1976: 

Title 590-67-520 also addresses transportation of special needs students. As mandated by law, 

students with special needs will be provided bus transportation as necessary. The student’s 

Individualized Education Plan (IEP), a legal document, will specify special circumstances 

such as transportation equipment, adult supervision, type of bus, etc. that must be provided to 

meet the student’s needs. Any arrangements for transportation for special needs students to 
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attend school activities at CREECS will be in accordance with all state and federal laws and 

regulations. 

E. Facilities and Equipment 

Describe the charter school’s building, facilities, and equipment and explain how they will 

be obtained.  

The CREECS Planning Committee has done extensive research in an effort to find an 

appropriate facility.  Initially there were only two options available; the first being a new 

construction which the Committee felt would be cost prohibitive taking into consideration the 

dollar allocation per student and the second being investigating the possible use of the 

McClellanville Middle School, which has been closed for two years.  It was determined that 

the initial renovation costs and the operational costs of the building due to its age and size 

combined with the inability to come to a reasonable agreement with Charleston County 

School District, the current owner of the building, seem to exclude the building as a viable 

option. 

The CREECS Planning Committee has recently identified a facility (see below for physical 

address) that is available for a partial lease. The property is located at the place in 

McClellanville where Jeremy Creek (the creek that runs through the village) begins to wind 

down and forms a perfect little salt marsh estuary.  The location is ideal for an Environmental 

Education School.  The Town of McClellanville is in the process of building a Boardwalk 

across the salt marsh estuary between S. Pinckney St. and Old Cemetery Rd in 

McClellanville, the boardwalk will cross over a portion of Jeremy Creek and the associated 

salt marsh habitat where herons, egrets, fiddler crabs, salt marsh periwinkles and other native 

wildlife can be seen.  The purpose of the Boardwalk is to provide a safe connector from the 
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bicycle path on S. Pinckney St. to the Silver Hill Subdivision area of McClellanville for the 

town residents as well as provide recreational access to the scenic estuary.  This Boardwalk 

will provide an amazing ready- made outdoor ‘living laboratory’ virtually in the front yard of 

the Cape Romain Environmental Education Charter School.  The students at CREECS will 

flourish from the limitless learning opportunities provided by this Boardwalk.  The value of 

this location to CREECS is priceless in the opportunities it provides for teachers to 

incorporate the Environmental Education theme across the curriculum.  

For instance, a 4
th

 grade class can step outside the front door of their school into the ‘living 

lab’ and have their mathematics class for the day working in groups.  Each group would draw 

a different geometric shape in the pluff mud and determine the number of fiddler crabs their 

shape encompassed then the class as a whole would decide which of the shapes seemed to 

accommodate the most fiddlers.  Not meant to be an exact scientific experiment but as 

important to engage the students in meaningful mathematics while outdoors doing something 

enjoyable.  As noted previously in Section 1, by moving, doing, and touching to actively 

explore the world, engaged students are more involved in their learning just like they are in 

recreation and play. Therefore, students are more prepared for a career of lifelong learning—

constantly thinking, questioning, exploring—which can be more important than having a 

career field.   (At the top of the school supply list will be a pair of water proof boots)    

Identified Facility 

i. If a facility has been identified at the time of application,  

1. include the physical address of the facility; 

1011 Old Cemetery Road, McClellanville, SC 29458 
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2. description of the facility (age, condition, etc.); 

See letter from Jerome R. English, AIA of Cummings and McCrady, Inc., an architectural 

firm in Charleston, SC in reference to the description of the facility.  Mr. English has been in 

contact with the Office of School Facilities.   Appendix IX 

3.a floor plan, including a notation of its size in square footage as it relates to projected 

enrollment; 

See floor plan from Jerome R. English, AIA of Cummings and McCrady, Inc of Jerry English 

4. the name and address of the owner of the facility; 

Archibald Rutledge Academy, Inc. 

1011 Old Cemetery Rd 

McClellanville, SC 29458 

5. a copy of the proposed lease or rental agreement if the facility will be leased or rented; 

See Appendix X 

6. documentation in the appendices from the SCDE’s Office of School Facilities stating 

that the facility meets the appropriate codes, or evidence that the charter school committee 

is working with an architect and/or the Office of School Facilities to correct any 

deficiencies (see the Charter Facility Notification to the Office of School Facilities form 

located in this application). 

See above referenced letter from Jerome R. English, AIA.  Appendix IX 

ii. Facility Not Identified -- Not applicable 

If the charter school has not identified a suitable facility, specify a plan for obtaining such 

a facility.  Include a description of facility needs, an indication of current options for a 

facility, and a schedule for completing or obtaining a suitable facility.  If applicable, 
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include a description of and timeline for any plan to raise funds for completing or 

obtaining a facility. 

iii. Equipment 

Describe the equipment that will be used to support the proposed curriculum and explain 

how the equipment will be obtained. 

Equipment for administration and instruction will be acquired as needed, initially in 

accordance with anticipated enrollment of six (6) classrooms of Kindergarten through fifth 

grade students and additionally as per school expansion. Money for purchasing such items 

(including but not limited to: classroom tables and chairs, media and technological equipment, 

storage provisions, etc.) has been included in the Five-Year Projected Budget proposal, see 

Microsoft Excel Workbook included in package.   Additionally, CREECS will seek 

opportunities to accept donation or reuse of such items, as they may become available from 

related institutions within the state.
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4. Practices 

A. Governance and Operation 

i. Describe the governance and operation of the charter school. 

Non-Profit Corporation Status 

Include, in the appendices, a copy of the non-profit corporation’s articles of incorporation 

and bylaws to document that the charter school is organized as a South Carolina non-profit 

corporation. 

Copies of the following are in Appendices III, IV, and V, and respectfully: 

•Bylaws 

•Articles of Incorporation 

•Certification of non-profit corporation from the South Carolina Secretary of State 

ii. Governing Board 

1. Describe the election process of the governing board, including when elections will occur 

and the voting procedures.  Procedures should include that parents/legal guardians will 

have one vote for each student enrolled in the school. 

2. Detail a plan for dissolving the charter planning committee and instituting the first 

elected governing board.  Explain how nominations will be taken, when the vote will occur, 

how eligible voters will cast their ballots, when training will be provided for these governing 

board members, and how soon the board will hold its first meeting. 

During the planning stage, the applicants convened a Charter Committee as well as 

advisory committees, consisting of teachers, parents, and community members with  

various  background  experiences  to  govern  and  manage  the  charter  school through the 

application process. The Charter Committee will act as CREECS’s governing body through 
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the planning year of implementation and until such time that a Board of Trustees can be 

elected in October 2012 by the parent body and employees of CREECS, in compliance with 

Section 59-40-50 of the South Carolina Charter Schools Act 1996 (hereafter sometimes 

referred to as “SCCSA”). 

The voting procedures will provide that parents or legal guardians shall have one vote for 

each student enrolled in the school. CREECS Committee believes that membership on the 

school’s Board of Trustees represents a challenging responsibility. Members of the Board 

should be fully aware of and prepared to accept the significant responsibility of membership. 

To that end, the Charter Committee has developed an elections procedure, in compliance with 

the SCCSA (1996), to conduct annual elections that ensure all employees of the charter 

school and all parents or guardians of enrolled students participate in the election of the 

school’s Board and thereby giving the school family a role in the continued governance of the 

school.  

In August of each  year,  a  Nominating  Committee  consisting  of  two  (2)  parents  of  

enrolled students, two (2) faculty members of the school and three (3) community 

members will be selected by the school Principal. The current President of the Board of 

Trustees will also be a non-voting advisor to the Nominating Committee. On the first 

Wednesday  of  September  each  year,  the  Nominating  Committee  will  convene  a public 

Pre-Election Meeting and invite all employees, parents of enrolled students, and interested 

community members to attend. The purpose of this meeting will be to explain the Board 

elections process, clarify who is eligible for Board membership, distribute nominating packets 

and accept written nominations for candidates. Nominating packets will continue to be made 

available through the school’s office. Additionally,  written  nominations  for  candidates  who  
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may  be  either  parents  of enrolled students or interested members of the community at 

large will be accepted for one month after the Pre-Election Meeting. Individuals nominated 

for Board membership will be contacted by a member of the Nominating Committee to 

ensure that they have a thorough understanding of the Board’s responsibilities, as well as 

individual member responsibilities, and are willing to serve. 

Upon commencement of acceptance of written nominations, the Nominating Committee will 

be charged with evaluating the nominees and preparing a slate of candidates that is in 

compliance with SCCSA (1996) and CREECS’s Bylaws.  Consideration will be given to 

each candidate’s individual background and experiences as well as to the slate as a whole, 

to ensure that the final ballot includes: 

 candidates with an unwavering belief in the vision and mission of CREECS; 

 a minimum of eight (8) members in compliance with CREECS’s Bylaws; 

 no candidate that has been convicted of a felony under state or federal law or 

of any other crimes related to elections and voting in compliance with 

constitutional and statutory provisions. 

A final ballot will be composed and include three voting options: 

 approval of the slate as presented, including the names and relevant expertise 

of the proposed nominees; 

 approval of the slate as amended, in which voters will be able to amend the 

ballot by writing in the name(s) of any candidate(s) of their choice; 

 a blank write-in ballot in which voters will be able to write in the names of 

any candidate(s) of their choice. 
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Additionally ballots will clearly indicate: 

  the mailing address that the ballots must be returned to  

 the date they must be received by in order to be counted towards the 

election; 

 the location of ballot box(s) where ballots may be placed; 

 the date, place and time that votes may be cast on site at the school. 

Ballots will be mailed to the mailing address of record of each student of the school, and one 

vote will be allowed for each enrolled student. Parents and guardians within each family will 

determine who will cast that vote. Additionally, one vote will be given to each employee of 

the school, in compliance with Section 59-4050 (B) of the SCCSA (1996). 

Ballots will be opened and tallied by the Nominating Committee at a specially convened 

public meeting no later than October 1st of each year. The results will be announced at that 

meeting as well as publicized through the school’s newsletter and web site, a local press 

release, as well as an official letter from the school to all parents and employees. The newly 

elected Board of Trustees will convene its first meeting in October each year, in compliance 

with CREECS’s Bylaws.   

The officers of the Board of Trustees shall be a Chairperson, a Vice Chairperson, a Secretary, 

and a Treasurer. The aforementioned officers must be members of the Board. The officers 

shall perform such duties as usually pertain to the offices which they hold or as may be 

assigned to them by the Board of Trustees. 

The Chairperson, Vice Chairperson, Secretary, and Treasurer of the Board shall be elected 

annually by the Board of Trustees at the first Annual Meeting of the Board in October of each 
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year.  Officers shall be elected by a plurality of the votes cast by the Members of the Board 

and may succeed themselves. Each person elected as an officer shall continue in office until 

the next election after his/her election or until his/her successor shall have been duly elected 

and qualified, or until his/her earlier death or resignation in accordance with the Bylaws.  

Vacancies of officers caused by death, resignation, or decrease in the number of officers may 

be filled by a majority vote of the Board at a special meeting called for that purpose or at any 

regular meeting.   

 The CREECS’s Charter Planning Committee will be dissolved as the first official act 

of the Board of Trustees. 

3.  Describe the authority of the governing board to develop policies, make decisions, and 

execute each of the following responsibilities: 

i. employing and contracting with teachers and nonteaching employees; 

ii. ensuring that all certified personnel, teachers, and noncertified teachers undergo 

background checks and other investigations before they are employed in the school; 

iii. contracting for other services including, but not limited to, transportation, accounting, 

and legal; 

iv. developing pay scales, performance criteria, and discharging policies for its employees, 

including the school’s administrator; 

v. deciding all other matters related to the school’s operation, including budgeting, 

curriculum, and operating procedures; and 

vi. ensuring that the school will adhere to the same health, safety, civil rights, and disability 

rights requirements applicable to all public schools operating in the same school district. 
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Cape Romain Environmental Education Charter School’s Board of Trustees will be 

responsible for governing, not managing, the school. Board members will ensure that Cape 

Romain Environmental Education Charter School’s academic programs are consistent with 

the school’s mission and are successful in educating all students, and that school funds are 

properly managed and accounted for. Board members will also develop and evaluate school 

policies to ensure that they are lawful, fair, and provide appropriate protection and 

opportunity for everyone involved with the school. 

The Board will retain ultimate authority with regard, but not limited to: 

•Employing and contracting with teachers and non-teaching employees; 

•Ensuring  that  all  certified  personnel  and  non-certified  teachers,  including 

volunteers, undergo all lawful background checks and other investigations before being 

employed or allowed to volunteer at the school; 

•Contracting for services, including but not limited to legal, accounting, auditing, 

transportation, and food service; 

•Developing p a y  s c a l e s , p e r f o r m a n c e  c r i t e r i a  a n d  d i s c h a r g e  p o l i c i e s  f o r  

i t s  employees, including the school Principal; 

•Deciding  all  other  matters  related  to  the  operation  of  the  school  including 

budgeting,  curriculum, and operating procedures; 

•Ensuring that the school will adhere to health, safety, civil and disability rights and 

requirements as are applied to all public schools operating in the same school district; 

•Conducting a lottery for admissions, if required (see Section 4. b. Admissions 

Policies and Procedures for additional information regarding lotteries); 
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•Ensuring  that  the  administration,  faculty  and  staff  are  trained  in  the  unique methods 

of teaching and assessment of achievement outlined in this application prior to classes 

commencing in August 2012; 

•Developing and aggressively implementing a series of fundraising campaigns to ensure 

continued financial sustainability for the school; 

•Purchasing of curriculum, materials, and teacher training resources; 

•Ensuring  that  CREECS  meets  or  exceeds  the  same  minimum  student  attendance 

requirements as are applied to all public schools; 

•Adhere to the same financial audits, audit procedures, and audit requirements as are applied 

to all public schools; 

•Successfully completing an orientation program on leadership as sponsored by the 

South Carolina Department of Education within one (1) year of taking office; 

•Appeal to the Sponsor with regard to any material revisions of the terms of the charter, 

with the understanding that the revisions may only be made with the approval of both 

parties.  

•Establish or dissolve ad-hoc committees to deal with specific issues or tasks outside of 

the Standing Committee responsibilities, as deemed necessary. 

 In addition, Board members will: 

•Be trustees of the values, principles and monies of Cape Romain Environmental Education 

Charter School, with an unwavering belief in the Vision and Mission; 

•Have a clear understanding of the charter promises and other lawful obligations; 

•Have clarity with regard to the roles and responsibilities of the Board, individual Board 

members, Standing Committees, the school Principal, the faculty, and the Sponsor; 
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•Recruit, hire, support, and evaluate the performance of the school’s Principal; 

•Ensure effective planning and policy-making; 

•Ensure adequate resources; 

•Effectively manage the school’s resources; 

•Determine, monitor, and strengthen the school’s programs and services; 

•Enhance Cape Romain Environmental Education Charter School’s public  standing; 

•Ensure legal and ethical integrity; 

•Maintain accountability to the students, parents, faculty, community, and 

Sponsor; 

•Be results oriented. 

Individual members of the Board will be responsible for actively participating in the work of 

the Board and the life of the school. Each member will be expected to: 

•Believe in and be an active advocate and ambassador for the values, mission and vision of 

Cape Romain Environmental Education Charter School 

•Work with fellow Board members to fulfill the obligations of the Board; 

•Behave in a way that clearly contributes to the effective operations of the 

Board; 

•Regularly prepare for and attend Board and Standing Committee meetings; 

•Keep informed about the school and its issues; 

•Actively participate in the majority of fundraising events annually; 

•Inform  the  board  of  any  potential  conflicts  of  interest,  whether  real  or perceived, 

and abide by the decision of the Board related to the situation; 

•Serve as the Chair for a Standing Committee. 
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Provide evidence that the proposed charter school and its governing body will comply with 

the Freedom of Information Act as stated at: 

http://www.CREECStatehouse.gov/code/t30c004.htm.  Specifically address policies 

regarding student records, administrative records, and meetings. 

Cape Romain Environmental Education Charter School will comply fully with Title 30, 

Chapter 4 of the South  Carolina  Freedom  of  Information  Act  (hereafter  sometimes  

referred  to  as FOIA). Meetings of the Board of Trustees will be held at least ten (10) times a 

year and conducted by the Board of Trustees in accordance with all provisions of the current 

law and any amendments as they may be enacted. Only those matters prescribed in Section 

30-4-70 of FOIA will be discussed in executive session. 

Additionally, Cape Romain Environmental Education Charter School will adhere to the 

Family Education Rights and Privacy Act by respecting the purpose of privacy regulations 

which include: 

 assuring consumer control over student information; 

 setting boundaries on the use and disclosure of student records, 

 establishing appropriate safeguards to protect privacy of student information. 

All student records will be secured on the premises of the school or at a site approved 

for their storage by the Board. 

http://www.scstatehouse.gov/code/t30c004.htm
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iii. Administrative Structure 

Describe the administrative structure of the charter school, including the roles and 

responsibilities of each administrative staff member.  Provide an organizational chart.  

The administration of CREECS is responsible, within the guidelines established by Board policy, 

for the direction and coordination of students and staff in their efforts to reach educational goals 

adopted by the Board. The Board is devoted to and legally charged with the responsibility for 

providing an instructional program for the students it serves. CREECS will be organized to 

accomplish this purpose through an elected Board and professional staff members who are 

employed by the school. 

The Board will rely on its chief executive officer, the Principal, to provide professional 

administrative leadership. The Principal is responsible for executing the professional staff 

responsibilities through the design of an administrative organization that will meet the needs of 

the school and most efficiently and effectively use its resources. The function of administration 

is to plan for, control, coordinate, supervise and direct the school in accordance with the 

purposes, policies, plans, procedures and programs authorized by the Board. 

 The Board will delegate to the Principal the authority for the management and execution 

of day-to-day school activities, including management of personnel and instructional leadership. 

The Principal will serve as the liaison between the Board and the school. The administrative 

structure is as follows. 
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South Carolina Department of Education 

South Carolina Public Charter School District 

Cape Romain Environmental Education Charter School Board of Trustees 

Principal 

Faculty and Staff 

 

The Principal will lead, guide, and direct every member of the instructional and support services 

teams in setting and achieving the highest standards of excellence, so that each individual 

student enrolled in the school may have a complete, valuable, meaningful and personally 

rewarding education. The Principal is responsible for providing a supportive environment for 

CREECS employees, and must promote academic freedom, trust, and respect among all 

employees.  

The Board of Trustees will delegate to the Principal authority for the management and execution 

of the day-to-day school activities, including management of the personnel and instructional 

leadership. The Principal serves as the liaison between the Board and the school. The Principal 

will be an experienced leader, committed to excellence in learning and academic innovation. The 

successful candidate for this position will possess the following experiences, skills, and qualities: 

 Ability to lead highly energized teams characterized by honest and open 

communication, mutual respect, and commitment to the organization as a whole.  

 Great rapport with students, families, staff, and community members. 

 Creative problem solving and entrepreneurial capacity to manage change and be 

responsive to community needs. 
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Responsibilities to include, but not limited to: 

 Will ensure compliances with all school policies 

 Carry out the mission and create the culture for the charter school. 

 Direct the institutional focus on student achievement with a school culture that 

maintains a relentless focus on motivating students to achieve academic results 

and encourages collaboration to meet the full range of student needs. 

 Develop, refine, and provide input into the implementation of the school’s 

academic program. 

 Recruit competent, team-centered teachers who possess the requisite subject-area 

expertise and demonstrated success in working with K-5 students.   

 Develop a system for ongoing evaluation of teacher performance and professional 

development that is linked with measurable results. 

 Collaborate closely with other school leaders to plan and prepare for academic, 

social, fiscal, and other transition issues. 

 Work with the Board and the community to create a sustainable charter school 

that utilizes all available resources. 

 Contribute to the creation of the school’s extracurricular, intervention, service 

learning, and enrichment programs. 

 Ensure that all grant and funding requirements of the school are met with goals 

and objectives appropriately measured and assessed. 
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 Build and maintain systems for managing information and communications such 

as scheduling and student management; developing the budget and tracking 

expenditures. 

 Ensure that accurate and current student records are maintained according to the 

established recordkeeping format. 

The CREECS Planning Committee views the Principal's position in the school in a triple 

capacity: (1) executive officer of the school; (2) instructional leader and accountable officer for 

all instructional personnel, and (3) liaison between those personnel and the Board. The Principal 

is the only person in the school with whom the Board normally needs to be directly involved in 

making decisions regarding appointment of personnel. Because the CREECS Planning 

Committee believes responsibility for the administration of the school should rest with the 

Principal, the Board has the responsibility for developing a systematic means of evaluating the 

Principal's effectiveness in implementing the objectives expressed in policies. The Principal has 

the responsibility for evaluating the effectiveness of all other school personnel. 

The Principal, in his/her discretion, may delegate to other school personnel the exercise of any 

powers and the discharge of any duties imposed upon the Principal by these policies or by vote 

of the Board. The delegation of powers or duties, however, will not relieve the Principal of 

responsibility for action taken under such delegation. The Principal -- within the limits of the law 

and Board policy -- is the administrative authority of the school. The Principal is responsible for 

a thorough knowledge of all laws, regulations and instructions governing the position. 

The efforts and initiatives of the Principal are primarily directed toward developing and 

maintaining essential knowledge and current information on all aspects of programs and services 
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for CREECS students, especially model services, technological advances, and legal and 

managerial perspectives. The Principal is accountable to a wide range of constituents – 

beginning with the CREECS Board, students and their families, and staff and extending to state 

government officials, legislators, and local, state and national audiences who may have special 

interests in CREECS programs. The Principal is responsible for having in-depth knowledge of 

the state of South Carolina and for serving in a leadership role in identifying and promoting the 

resolution of problems and issues related to the school and its students. 

Assistant principal—As Needed—It is Not anticipated at this time that CREECS will require an 

Assistant Principal. 

The Principal will assign management responsibilities and operational duties to the Assistant 

Principal. The Principal will be focused on student achievement and the school’s educational 

goals. 

Administrative Assistant 

The Principal will assign appropriate administrative tasks to the Administrative Assistant to 

ensure the proper management of the student achievement data and fiscal reporting records. 

Lead Teacher 

 A Lead Teacher will be identified and the Principal will assign appropriate 

responsibilities to the Lead Teacher to include, but not limited to, assisting in the monitoring of 

teacher instruction plans and classroom management, Parental, Community, and Educator 

Involvement  
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Describe the nature and extent of parental, community, and professional educator 

involvement in the governance and operation of the school. 

The CREECS Planning Committee intends for parents, community members, and professional 

educators to be involved in decision-making. CREECS began the process of involving parents, 

community members, and professional educators in the design of the proposed charter school in 

2009, and CREECS will continue to involve these groups. 

One of the primary ways in which parents, community members, and professional educators are 

and will continue to be involved in the governance and operation of the CREECS is through 

service on the Planning Committee and, ultimately, the Board and its advisory committees.  

Parents, community members, and professional educators who do not themselves serve on the 

Planning Committee or Board will be represented in the governance of the school by their vote 

for Board members.  Board members and school personnel will solicit and address suggestions 

from stakeholders during each monthly Board meeting. 

A commitment to service at the school will be expected of CREECS parents as well, to the 

extent that parents’ work schedules and family commitments allow. The CREECS Planning 

Committee believes that parent involvement significantly enhances the educational experience 

for all students.  Parents will be encouraged to complete a number of volunteer hours, to be 

determined by the CREECS Board of Trustees. There will be a number of ways to participate 

so that CREECS can accommodate parent’s varied schedules and interests. Opportunities for 

parent participation will include volunteering in classrooms and for school duties—such as 

lunch and recess duty, tutoring and mentoring students, participating in community outreach, 
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fundraising and coordinating extracurricular activities. When the school is in operation the 

Board will approve these volunteer efforts under the direction of the Principal. 

B. Admissions Policies and Procedures 

Include a description of the school’s admission policies and procedures. 

i. Enrollment Procedures 

Describe the proposed student enrollment policies and procedures.  Include 

1. Who will be eligible to attend the school 

In accordance with Section 59-40-50 of the South Carolina Charter Schools Act, Cape Romain 

Environmental Education Charter School’s admission policy will be to admit all children eligible 

to attend public school in South Carolina, subject to space limitations.  The school will recruit, 

register and admit students without regard to race, religion, gender, natural origin, disability, or 

need for special education services.  As part of the school’s admissions policies and procedures, 

the Charter Committee and subsequent Board and Administration will publicize the charter 

school throughout the region to ensure that the public is aware of this school choice option. 

2. How the applications will be received and processed, 

Applications for enrollment will be disseminated at all of CREECS’ Community Meetings as 

well as made available in locations such as County Library branches, the school’s web site and 

via USPS mail. Applications may be faxed, emailed, delivered in person or mailed to a Post 

Office box established for Cape Romain Environmental Education Charter School from January 

1 to January 31, 2012. Cape Romain Environmental Education Charter School will collect the 

applications daily and will notify parents by USPS mail to confirm the school’s receipt of their 
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application. Applications received after 4:30 p.m. on January 31, will be considered on a space-

available basis and in the order upon which they are received. 

3. How a lottery will be conducted for the first and subsequent years of operation if 

applications exceed the capacity, 

If the number of applications received between January 1 and January 31, exceeds the number of 

pupils permitted per grade, a lottery will be conducted for that grade level(s), in compliance with 

Section 59-40-50 of the SCCSA (1996).  Parents or guardians of all affected applicants will be 

notified via USPS that the lottery will occur on the third Wednesday in February, as well as the 

designated place and time of the meeting. The lottery will be conducted as a public meeting and 

representatives of Cape Romain Environmental Education Charter School and a recruited SC 

Notary Public will be on hand to conduct and ensure lawful operation of the lottery.  Procedures 

for each lottery will be as follows: (a) a lottery card will be made  bearing the name of each 

applicant involved and sealed in an unmarked envelope; (b) the envelopes containing the lottery 

cards will be placed in a large, bin and thoroughly shuffled; (c) the Notary will draw one 

envelope at a time then read the name of the applicant as it appears on the card; (d) a record of 

the order in which the names are called will be kept by the Secretary of the Charter Committee or 

Board of Trustees, as well as recorded on the student’s application. This process will continue 

until all of the envelopes have been drawn, opened, and recorded.  The class roster for the 

affected grade will include the students whose names were drawn in lottery order equaling the 

number of enrollment openings for that grade.  The remaining names will compose the wait list 

for that grade by order of their lottery number. There is no appeal process when an applicant is 
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denied admission because of lottery results and acceptance to the school, through standard 

enrollment or lottery, may not be deferred to another school year. 

4. Whether priority enrollment will be granted to any specific groups of students. 

Per Section 59-40-50(8) of the SCCSA (1996), exceptions for enrollment are permitted to: 

 siblings of a student already enrolled;  

 children of a charter school employee; 

 children of the Charter Committee provided their total enrollment does not 

constitute more than twenty (20) percent of the enrollment of the charter school.   

The total enrollment for these students may not constitute more than twenty (20) percent of the 

enrollment of the charter school.  Cape Romain Environmental Education Charter School will 

honor these special circumstances for priority enrollment and applicants with “priority” status 

will be exempt from lotteries. 

ii. Students Outside the District N/A-seeking approval through state district 

If the school plans to enroll out-of-district students, provide 

1. estimated percentage of out-of-district enrollment, 

2. approval provisions for the receiving school district if the out-of-district enrollment is 

expected to be greater than 20 percent, 

3. notification to the sending school district of transferring students, and  

4. approval provisions for the sending district if more than 20 percent of the school’s enrollment 

is from a district other than the school’s sponsor. 
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i. Student Appeals Process     --      N/A   --Applying to SCPCSD 

Describe the appeals process, including appeal to the sponsor’s board of trustees, for a student 

who is denied admission for a reason other than the results of a lottery.   

In the event that Cape Romain Environmental Education Charter School denies admission for a 

reason other than the results of a lottery, the student may appeal the denial to the South Carolina 

Public Charter School District Board of Trustees. The appeal must be in writing and state the 

grounds on which the appeal is based. The decision made by that Board (SCPCSD) will be 

binding on the student and the charter school per Section 59-40-50 of the SCCSA (1996).    

C. Racial Composition  

Describe how the charter school intends to ensure that enrollment in the school is similar to 

the racial composition of the school district or the targeted student population of the school 

district that the charter proposes to serve, differing no more than 20% from that population.  

Include an assurance that the school will comply with any desegregation plan or order in 

effect in the sponsoring district.  

The Cape Romain Environmental Education Charter School’s marketing objectives are to reach 

out to the general population of South Carolina through traditional and online media. The 

ultimate demographic profile of The Cape Romain Environmental Education Charter School is 

expected to reflect the demographic composition of the state as a whole. The marketing plan 

includes e-mail campaigns, direct mail efforts, online and offline directory listings, public 

relations, in-person community meetings, print advertising, and possibly radio advertising. This 

broad marketing outreach is intended to encourage a racially diverse enrollment mix that mirrors 

the population of the state.       
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i. Racial Composition  

Indicate the racial composition of the school district and the racial composition of the student 

population the school intends to target. 

The Cape Romain Environmental Education Charter School is submitting their Charter 

Application to the South Carolina Public Charter School District which has as its boundaries the 

same geographical boundaries of the state of South Carolina.  The CREECS’s Charter 

Committee is therefore including the racial composition of the state of South Carolina.  The 

proposed area of the school is the McClellanville area which is in Charleston County, also within 

reasonable distance of Georgetown County and Berkeley County.  The Committee has had 

extensive outreach meetings, mailings, public meetings, established a web site for informational 

purposes and various other means of advertising the proposed CREECS Application.  Below is 

the racial composition for South Carolina: 

White (non-Latino) 68.6% 

African American 28.7% 

Latino 3.3% 

Asian 1.1% 

Other <1% 

ii. Policies and Procedures  

Describe the policies and procedures for recruiting students.  Explain how the recruiting 

procedures are expected to result in a pool of student applications similar to the racial 

composition of the school district or the targeted student population. 
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In order to recruit a pool of student applications similar to the racial composition of the South 

Carolina Charter School District, the Charter Committee and sub-committee members are 

committed to thoroughly publicizing information regarding The Cape Romain Environmental 

Education Charter School in nearby towns and rural areas surrounding the school. For example, 

in advance of submitting this application, CREECS’s Charter Committee spoke to civic groups, 

met with church and community leaders, supplied information through multiple media outlets, a 

website and USPS mail, as well as hosted community meetings in the McClellanville-Awendaw 

area.  Below is a table/list of recruitment meetings held.  

CREECS Public Meetings: 

February 11, 2010 – 7:00 – McClellanville Town Hall – Advertised via Facebook and posters  

February 18, 2010 – 7:00 – Awendaw Town Hall – Advertised via Facebook, website and 

posters 

March 20, 2010 – Community Rally at Bull’s Bay Supply - Advertised via Facebook, emails to 

supporters, website and posters 

May 5, 2010 – 7:00 - McClellanville Town Hall – Advertised via Facebook, emails to 

supporters, website, and posters 

May 19, 2010 – 7:00 – McClellanville Town Hall – Advertised via Facebook, emails to 

supporters, website, and posters 

July 22, 2010 – 7:00 – Lincoln High School – Advertised via Facebook, emails to supporters and 

media, website, posters and co-sponsors 

August 5, 2010 – 7:00 – McClellanville Arts Center – Advertised via Facebook, emails to 

supporters, website and posters 
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October 7, 2010 – 7:30 – McClellanville Town Hall – Advertised via Facebook, emails to 

supporters, website and posters 

October 26, 2010 – 7:00 - Candidate Forum – McClellanville Town Hall – Advertised via 

Facebook, emails, website, Post and Courier, posters and candidates’ websites and networks. 

Candidates in attendance: 

East Cooper School Board (2 seats) 

Craig Ascue 

Elizabeth Moffley 

Everett Wilcox 

House District 108 

Vida Miller 

Kevin Ryan 

Sponsored by: Cape Romain Environmental Charter School Steering Committee, Concerned 

Citizens of Unincorporated McClellanville, McClellanville Civic Club,  

Village Artists and Craftsmen Group 

Bi-monthly Steering Committee Meetings:  

Held on the 1
st
 and 3

rd
 Thursday of each month at the McClellanville Town Hall; the public was 

invited to attend via emails to those who express interest by submitting email addresses to 

website and by announcements at every meeting.  

Numerous student recruitment drives held at SeeWee Outpost, Awendaw, SC as well as the 

Dollar General in McClellanville, SC. 
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In the future, CREECS will continue to reach out to the community using a variety of means to 

include but not limited to:  

Community Outreach Plans for enrollment of a diverse student body include the following 

activities: 

 Forging relationships with guidance counselors and teachers. 

 Writing articles for publication in local newspapers, magazines, and family 

oriented Web sites. 

 Posting announcements in the Post and Courier, the Georgetown Times and 

community publications distributed to the area residents.  

 Holding open house gatherings at the school location. 

 Sending student and family oriented newsletters to those who apply. 

 Meeting with local religious leaders and their congregations. 

 Making presentations to neighborhood organizations. 

 Designing the CREECS’s web site to include an overview of the school, a 

printable application, enrollment procedures, deadlines, and contact information 

in case a student requires specific assistance in applying to the school. 

 Distributing brochures and applications throughout the area at libraries, churches, 

civic groups, neighborhood associations, and other similar organizations. 

 Bulk mailings 

iii. Desegregation Plan or Order 

Include the following documents in the appendices to ensure compliance with a desegregation 

plan or order: 
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1. A letter from the sponsor indicating whether the school will be subject to a desegregation 

plan or order, 

See letter from South Carolina Public Charter School District --See Appendix VIII 

2.  A copy of any desegregation plan or order to which the school will be subject, 

This section is not applicable. A letter from SCPCSD (see Appendix VIII) explains there is no 

desegregation plan or order so no plan will be required by CREECS. If the District is placed 

under a desegregation order the school will comply with the order. 

3. An explanation of how the school’s policies and procedures demonstrate an understanding 

of and comply with the desegregation plan or order,  

This section is not applicable. A letter from SCPCSD (see Appendix VIII) explains that there is 

no desegregation plan or order so no plan will be required by CREECS. If the District is placed 

under a desegregation order the school will comply with the order. 

4. A letter from the sponsor indicating whether the school’s proposed policies and procedures 

comply with any desegregation plan or order in effect in the district or whether clarification 

must be received from the Office for Civil Rights. 

This section is not applicable. A letter from SCPCSD (see Appendix VIII) explains that there is 

no desegregation plan or order so no plan will be required by CREECS. If the District is placed 

under a desegregation order at any time the school will, of course, comply with the order. 

D. Student Conduct, Rights and Responsibilities, and Discipline Procedures 

Include a policy governing student conduct, student rights and responsibilities, and student 

discipline standards and procedures. 

Upon enrollment, each student and parent will be presented with a copy of the Cape Romain  

Environmental Education Charter School handbook, which outlines student conduct, rights, and 
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responsibilities. The Principal will be responsible for developing the handbook and it is subject 

to approval by the Board of Trustees of CREECS.  The policies which are addressed in the 

handbook will include an antidiscrimination policy, a harassment policy, expectations of student 

conduct, a description of inappropriate behavior, and a plagiarism/cheating policy.  The Student 

Handbook will have a special form in the front of the book, stating that the student and parent 

should read the Handbook in its entirety.  The form will provide a place for the signatures of the 

student, dependent upon age and grade level, and parents attesting that they have read and agree 

to abide by the Student Expectations and School Rules.  Students will be required to return the 

signed form within the first week of school.  Teachers will be responsible for collecting the 

forms and turning them into the office to be included in each students file.  Teachers will also  go 

over the handbook with the students as appropriate for the students age and grade level.   

i. Student Conduct 

Describe the school’s policy governing student conduct.  Set clear expectations for student 

conduct and include any disciplinary actions to be taken by the administration for breaches of 

the policy. 

The CREECS Planning Committee believes that student policies should enhance equal 

educational opportunity for all students. All procedures and guidelines must be fair, just, and in 

the best interest of the individual student and the community. Expectations for conduct and 

discipline are intended to encourage student growth by safeguarding and maintaining an 

environment conducive to learning as well as to provide public education in an atmosphere 

where differences are understood and appreciated. 
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CREECS will treat all persons fairly, with respect, and without discrimination or threats of 

violence or abuse.  Every student will have equal educational opportunities regardless of ethnic 

or racial background, religious beliefs, sex, disability, and economic o r social conditions. It will 

be the Principal’s responsibility to develop a plan and provide procedures to assure support of 

the CREECS Planning Committee’s policies regarding student conduct and discipline and to 

work with the staff and students to ensure equal opportunity for all students in all programs and 

activities. Under the direction of the Board, CREECS administrators will periodically review and 

revise procedures, if necessary, for disciplining students. It is further expected that all procedures 

will comply with the appropriate state statutes and constitutional provisions and adhere to the 

discipline procedures provided for in IDEA-Part B, specifically regulating discipline for children 

with disabilities. 

CREECS procedures regarding student conduct and discipline will emphasize positive 

behavioral supports to help CREECS students develop desirable behaviors as well as eliminate 

undesirable behaviors. Discipline is a way of teaching and effective teaching is done in a 

positive manner. Positive means may include: individual discussion and counseling, student 

involvement in understanding acceptable standards, and parent/legal guardian involvement. All 

efforts will be made to allow faculty and staff to reinforce positive behaviors and to teach 

appropriate social skills essential for becoming a well-rounded adult. 

As students progress through the school, it is assumed that an increase in age and maturity will 

require a greater responsibility for actions. Differences in age, maturity and developmental level 

should be considered when determining the type of disciplinary action and possible intervention 
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needed. Efforts also will be made to address each individual student’s unique learning style and 

developmental level while ensuring a safe and secure learning environment for all students. 

All procedures regarding student conduct and discipline will apply to every student as long as 

the consequences are consistent with the student’s IEP, if applicable. If a student’s IEP, FBA, or 

BIP addresses a particular behavior, it generally would be inappropriate to use some other 

response for the specific behavior(s) identified in the BIP/FBA or IEP. Procedures regarding 

student conduct and discipline are intended to be applicable to student conduct on and off school 

premises according to the fullest extent by the law. These times and places include, but are not 

necessarily limited to, academic programs, field trips, athletic events and school transportation. 

Student Expectations 

Expectation # 1: All students will obey the law. Any illegal activity occurring during school 

hours, within the vicinity of the CREECS campus, or while participating in any school activity 

will result in immediate referral to the appropriate law enforcement officials. These activities 

include, but are not limited to: possession or use of tobacco or alcohol; activities related in any 

manner to the purchase, use of or distribution of drugs; gang related activities; sexual behavior; 

possession of weapons or abuse. 

Expectation # 2: All students will respect the property of others. Theft, vandalism, 

inappropriate searches or any other form of mistreatment of property belonging t o others, 

including the school, will result in consequences that may range from an informal conference to 

out-of-school suspension. It will include restitution of stolen and damaged items or police 

involvement. 
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Expectation # 3: All students will respect the ideas, beliefs, cultures and individual 

differences of others. Students engaged in verbal abuse, intimidation, bullying, harassment, 

discrimination, disrespect of authority, fighting, profanity, obscene behavior, extortion, gang-

related activities or other such behaviors will receive consequences ranging from informal 

conference to out-of- school suspension based on severity, prior history and any other factors the 

administration choose to take into consideration. 

Expectation # 4: All students will respect the privilege of education. Tardiness, unexcused 

absences, plagiarism, cheating, lying, dress code violations, public displays of affection or any 

form of academic misconduct will result in consequences ranging from an informal conference 

to out-of-school suspension based on severity, prior history any other factors the administration 

choose to take into consideration. 

Expectation #5: All CREECS student are expected to come to class on time, prepared to 

participate. They are expected to treat supervising teachers and fellow students with respect and 

to avoid behavior or speech that will distract others from the task at hand. CREECS students are 

expected to be respectful and productive members of their school community. Students who 

willfully act in a way contrary to this expectation can expect counseling, suspension, or possible 

expulsion for gross misbehavior, immorality, consistence disobedience, violation of established 

rules and regulations, commission of any crime, jeopardizing the safety of other students, the 

staff or the facility, or when the presence of the student is detrimental to the best interest of the 

school. 

CREECS shall use all available school and community resources to diagnose and deal effectively 

with students who have persistent or severe behavior problems. Students whose offenses may 
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also constitute a violation of criminal law will be reported to appropriate law enforcement 

officials. School-sponsored activities are governed by the same disciplinary expectations. 

DISCIPLINARY ACTIONS   --    ***This Section was moved to iii. Student Rights p 198 

Violations of CREECS policies, rules, and regulations will result in disciplinary actions. The 

CREECS Planning Committee, and ultimately the Board, will direct the CREECS administration 

to establish additional rules and regulations necessary to create and preserve conditions essential 

to orderly operation of the school. The Board will authorize its administrators to employ 

probation and suspension and to recommend expulsion, if necessary. If there is expulsion with 

change of placement, Free Appropriate Public Education (FAPE) will be provided. 

Corporal Punishment 

The use of corporal punishment, defined as any act of physical force upon a student fo r the 

purpose of punishing that student, is not acceptable at CREECS and will not be tolerated as a 

disciplinary measure. The school will permit the use of reasonable and necessary physical force 

under the following circumstances: to quell a disturbance which threatens physical injury to 

persons, including those students involved, or which threatens serious damage to property; to 

obtain possession of weapons or other dangerous objects upon the person or within the control of 

a student; to defend one’s self; to remove a student from a classroom or other school property 

when the student’s continued presence poses a threat of danger to other persons or property. To 

ensure safe and correct handling of students during the situations described above, the Principal 

and at the Principal’s discretion, an additional faculty member will be trained in a prescribed physical 

restraint method within one year of employment. 
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Suspension of Students 

It is the policy of CREECS to provide due process of law to students, parents and school 

personnel through procedures for the suspension of students which are consistent with federal 

law, state law and regulation and local policy. Suspension is the exclusion of a student from 

school and school activities for a period of time not to exceed ten school days for any one 

offense or ten days in a school year. The Principal may suspend a student from school for 

commission of any crime, gross immorality, gross misbehavior, persistent disobedience or for 

violation of written rules and regulations. The Principal may also suspend a student when the 

presence of the student is detrimental to the best interest of the school. Review of suspension 

will be discretionary with the Principal. However, the Principal must review suspensions that 

occur within the last ten days of the school year which would make a student ineligible to 

receive credit for the school year. The exception to Board approval is if the presence of the 

student constitutes an actual threat to a class or a school or a hearing is granted within twenty-

four hours of the suspension. Whenever a student who is classified as disabled commits a 

suspendable offense, the Principal or his/her designee will confer with the IAT team before 

initiating suspension procedures. 

The student may appeal the action of the Principal to the CREECS Board. The Principal will 

advise the parent/legal guardian of the right to appeal the Principal’s decision to the Board. The 

parent/legal guardian must give notice of his/her intent to appeal to the Principal, who will 

promptly, upon receipt of such notice, contact the Board and schedule a date for the appeal. The 

Board will promptly schedule a parental conference to review the appeal upon request with any 

parent/ legal guardian. The Board may vacate or revise the Principal’s suspension action if 
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he/she believes such action to be appropriate. The Board will inform the parent/legal guardian, 

either orally at the time of the conference or after the conference in writing of the decision, and 

provide the Principal with a copy of any written response. Should the CREECS Board reject an 

administrative recommendation for suspension or should a court of final disposition reverse the 

suspension or expulsion action, the Principal will excuse all student absences resulting from said 

action. 

Expulsion of Students 

It is the policy of CREECS to provide due process of law to students, parents and school 

personnel through procedures for the expulsion of students which are consistent with federal 

law, state law and regulation and local policy. Expulsion is the removal of a student from school 

for the remainder of the school year or until readmitted by the Principal. Authority to expel 

students from school rests solely with the Principal. Special education students must still receive 

FAPE even while expelled from classes on campus. 

The following procedures will apply to the expulsion of students. The Principal will notify the 

parent/legal guardian of the student of the time and place of a hearing to begin expulsion 

proceedings. At the hearing, the parent/legal guardian will have the right to legal counsel and to 

all other regular legal rights, including the right to question all witnesses. The hearing will take 

place within five days of the written notification at a time and place designated by the Principal, 

and a decision will be rendered within five days of the hearing. The student will be suspended 

from school and all school activities during the time of expulsion procedures, except for 

scheduled conferences. 
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The student may appeal the action of the Principal to the CREECS Board. The Principal will 

advise the parent/legal guardian of the right to appeal the Principal’s decision to the Board. The 

parent/legal guardian must give notice of his/her intent to appeal to the Principal, who will 

promptly, upon receipt of such notice, contact the Board and schedule a date for the appeal. The 

Board will promptly schedule a parental conference to review the appeal upon request with any 

parent/ legal guardian. The Board may vacate or revise the Principal’s suspension action if 

he/she believes such action to be appropriate. The Board will inform the parent/legal guardian, 

either orally at the time of the conference or after the conference in writing of the decision, and 

provide the Principal with a copy of any written response. Should the CREECS Board reject an 

administrative recommendation for suspension or should a court of final disposition reverse the 

suspension or expulsion action, the Principal will excuse all student absences resulting from said 

action. 

ii. Students with Disabilities 

Include the school’s policy on suspension and expulsion of students with disabilities.  

School personnel can remove a child with a disability, including suspending or expelling for 

behavior that is not a manifestation of the child’s disability, to the same extent as is done for 

students without disabilities, for the same behavior. School personnel can report crimes to 

appropriate law enforcement and judicial authorities. School personnel can always ask a court 

for a temporary restraining order in order to protect children or adults from harmful behaviors. 

(See IDEA Regulations 300.519-529 and 521(d)). CREECS policies on suspension and 

expulsion of students with disabilities will adhere to the specific procedures for disciplinary 
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actions that involve students with disabilities as outlined in IDEA and applicable amendments. 

The following guidelines will be implemented for compliance thereto. 

School personnel can remove a student with a disability for ten consecutive days or less at a time 

for a violation of the school code of conduct, to the same extent applied to children without 

disabilities. School personnel can immediately remove for up to ten consecutive schools days or 

less, the same child for separate incidences of misconduct. 

School personnel can also order a change of placement of a child with a disability to an 

appropriate interim alternative educational setting for up to forty-five days for possession of 

weapons or drugs or the solicitation or sale of controlled substances while at school a nd school 

functions. 

If school personnel believe that a child is a danger to himself or others, they can ask a hearing 

officer in an expedited due process hearing to remove a student to an interim alternative 

educational setting for up to forty-five days. Forty-five-day interim alternative educational 

placements can be extended in additional forty-five-day increments if the hearing officer agrees 

that the child continues to be substantially likely to injure him/herself or others if returned to 

his/her prior educational placement. 

iii. Student Rights 

Describe the school’s appeals process for students recommended for expulsion; this process 

must include a right to appeal to the charter’s governing board. 

Before a student of the school is suspended for a period of ten days or less, a conference will be 

held with the student, legal guardian, Principal, and staff members as deemed appropriate. The 

student will be granted all due process procedures as required by law. The student will be given 
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an opportunity to present his/her case to the Principal. The Principal will then present the charges 

to the student and parent. The student will then be given an opportunity to present his/her case to 

the Principal. If the Principal decides that the student should receive suspension, a written notice 

will be sent to the legal guardian and student.  

Before a student receives a suspension of more than 10 days or is expelled, the Principal will 

convene the Cape Romain Environmental Education Charter School Discipline Committee, 

which is composed of the Principal and teachers appointed by the Principal. The Discipline 

Committee is responsible for reviewing the student’s situation or situations that led to this 

discipline level. The Discipline Committee may request the presence of the parent/guardian 

and/or student. If the Discipline Committee decides to move forward with the suspension or 

expulsion, the Principal shall provide the student and parent/guardian with written notification of 

the charges of misconduct, the disciplinary action to be taken, and their right to appeal in writing 

to the Cape Romain Environmental Education Charter School Governing Board. If an appeal is 

submitted, the Cape Romain Environmental Education Charter School Governing Board will 

schedule a hearing in a timely manner and provide the student and parent/guardian the 

opportunity to tell their side of the story. The Cape Romain Environmental Education Charter 

School Governing Board will then review the entire disciplinary record and notify the student 

and parent/guardian in writing of the final disciplinary action to be taken.       

A parent/student wishing to appeal an expulsion must do so by writing a letter to the Principal 

requesting a hearing. The Board will appoint a special committee to hear the appeal within five 

school days. The student will remain expelled during the appeal process. The Cape Romain 

Environmental Education Charter School will provide for the expulsion of any student who 
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brings a firearm to school per South Carolina Code Ann. § 59-63-235 (Supp. 2001). CREECS 

will comply with the Family Education Rights and Privacy Act (20 U.S.C. § 1232). 

DISCIPLINARY ACTIONS  --  *** This section was moved from p 192 

Violations of CREECS policies, rules, and regulations and expectations will result in disciplinary 

actions. The CREECS Planning Committee, and ultimately the CREECS Board of Trustees, will 

direct the CREECS administration to establish additional rules and regulations necessary to 

create and preserve conditions essential to orderly operation of the school. The Board will 

authorize its administrators to employ probation and suspension and to recommend expulsion, if 

necessary. If there is expulsion with change of placement, Free Appropriate Public Education 

(FAPE) will be provided. 

Corporal Punishment 

The use of corporal punishment, defined as any act of physical force upon a student fo r the 

purpose of punishing that student, is not acceptable at CREECS and will not be tolerated as a 

disciplinary measure. The school will permit the use of reasonable and necessary physical force 

under the following circumstances: to quell a disturbance which threatens physical injury to 

persons, including those students involved, or which threatens serious damage to property; to 

obtain possession of weapons or other dangerous objects upon the person or within the control of 

a student; to defend one’s self; to remove a student from a classroom or other school property 

when the student’s continued presence poses a threat of danger to other persons or property. To 

ensure safe and correct handling of students during the situations described above, the Principal 

and at the Principal’s discretion, an additional faculty member will be trained in a prescribed physical 

restraint method within one year of employment. 
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Suspension of Students 

It is the policy of CREECS to provide due process of law to students, parents and school 

personnel through procedures for the suspension of students which are consistent with federal 

law, state law and regulation and local policy. Suspension is the exclusion of a student from 

school and school activities for a period of time not to exceed ten school days for any one 

offense or ten days in a school year. The Principal may suspend a student from school for 

commission of any crime, gross immorality, gross misbehavior, persistent disobedience or for 

violation of written rules and regulations/expectations. The Principal may also suspend a student 

when the presence of the student is detrimental to the best interest of the school. Review of 

suspension will be discretionary with the Principal. However, the Principal must review 

suspensions that occur within the last ten days of the school year which would make a student 

ineligible to receive credit for the school year. The exception to a Board approval is if the 

presence of the student constitutes an actual threat to a class or a school or a hearing is granted 

within twenty-four hours of the suspension. Whenever a student who is classified as disabled 

commits a suspendable offense, the Principal or his/her designee will confer with the IAT team 

before initiating suspension procedures. 

Suspension is the normal punishment for the commission of a serious offense or breach of 

conduct/expectations.  While in suspension, students are not allowed on school grounds 

throughout the suspension period.  Students are not allowed to participate in any school-

sponsored activities, to include sports, practices for sports, and clubs and activities. 
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When a student is suspended, the parents of the student will be called immediately to pick up the 

child.  A written summary of the incident will be made and filed by the Principal.   

The parent/legal guardian and student may appeal the action of the Principal to the CREECS 

Board of Trustees. The Principal will advise the parent/legal guardian of the right to appeal the 

Principal’s decision to the Board. The parent/legal guardian must give written notice to the 

Principal of his/her intent to appeal the suspension to the Board of Trustees.  Who The principal 

will promptly, upon receipt of such notice, contact the Board and schedule a date for the appeal. 

The Board will promptly schedule a parental conference a meeting with all concerned parties 

to review the appeal upon request with any parent/ legal guardian. The Board may vacate or 

revise the Principal’s suspension action if he/she believes such action to be appropriate incident 

which led up to the suspension.  As soon as a decision is reached, the Board will immediately 

inform the principal verbally  and provide a  written copy of the decision.  The principal will then 

notify the parent/legal guardian in writing within 24 hours after the conference of the Board’s 

decision either orally at the time of the conference or after the conference in writing of the 

decision, and provide the Principal with a copy of any the  written response. Should the 

CREECS Board reject an administrative recommendation for suspension or should a court of 

final disposition reverse the suspension or expulsion action, the Principal will excuse all student 

absences resulting from said action. A student is responsible to remain current in all assigned 

work while suspended.  A student will be allowed two days after returning to school to complete 

missed class work/tests.  It is not the intent of the CREECS Board of Trustees to adversely affect 

a student’s grades/education while the student is being disciplined.   
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Expulsion of Students 

It is the policy of CREECS to provide due process of law to students, parents and school 

personnel through procedures for the expulsion of students which are consistent with federal 

law, state law and regulation and local policy. Expulsion is the removal of a student from school 

for the remainder of the school year or until readmitted by the Principal. Authority to expel 

students from school rests solely with the Principal. Special education students must still receive 

FAPE even while expelled from classes on campus.   

The following procedures will apply to the expulsion of students. Expulsion is a last resort 

form of discipline.  The recommendation for expulsion will be made by the Principal 

only after all other attempts of discipline have been exhausted or the student commits a major 

offense and/or is considered a danger/detriment to the school and student body.   The Principal 

will notify the parent/legal guardian of the student of the time and place of a hearing to begin 

expulsion proceedings of his intent to expel as well as their right to an expulsion hearing. At the 

hearing, the parent/legal guardian will have the right to legal counsel and to all other regular 

legal rights, including the right to question all witnesses. The hearing will take place within five 

two days of the written notification of the incident or incidents that led to the recommendation for 

expulsion at a time and place designated by the Principal.  At the Principal’s discretion a decision 

may be rendered immediately or within 24 hours of the hearing. The Principal will give the 

parent/legal guardian a copy of the written report of the incidents and the decision.   will be 

rendered within five two days of the hearing. The student will be suspended from school and all 

school activities during the time of expulsion procedures, except for scheduled conferences.   
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The parents/ legal guardian of the student may appeal the action of the Principal to the CREECS 

Board. The Principal will advise the parent/legal guardian of the right to appeal the Principal’s 

decision to the Board. The parent/legal guardian must give written notice to the Principal of 

intent to appeal to the Board of Trustees.  The Principal will promptly, upon receipt of such 

notice, contact the Board and schedule a date for the appeal. The Board together with the 

principal will promptly schedule a parental conference meeting to review the recommendation 

for expulsion with all parties involved.  appeal upon request with any parent/ legal guardian. The 

Board may vacate or revise the Principal’s suspension action if he/she believes such action to be 

appropriate will review the incident which led up to the recommendation for expulsion after 

meeting with all parties involved.. The Board will immediately inform the principal verbally and 

provide a written copy of the decision.  The principal will then notify the parent/legal guardian 

in writing within 24 hours after the conference of the Board’s decision either orally at the time of 

the conference or after the conference in writing of the decision, and provide the Principal with a 

copy of any the  written response. Should the CREECS Board of Trustees upon review find 

cause or new information to reject overturn an administrative the Principal’s recommendation 

for expulsion or should a court of final disposition reverse the expulsion action, the Principal will 

excuse all student absences resulting from said action.  A student is responsible to remain current 

in all assigned work while expelled if an appeal is ongoing.  It is not the intent of the CREECS 

Board of Trustees to adversely affect a student’s grades/education while an appeal is ongoing.   

The Cape Romain Environmental Education Charter School will provide for the expulsion of any 

student who brings a firearm to school per South Carolina Code Ann. § 59-63-235 (Supp. 2001). 

CREECS will comply with the Family Education Rights and Privacy Act (20 U.S.C. § 1232). 
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iv. Parental Notification 

Include the student conduct, rights, and responsibilities policies that will be given to parents 

and students at the beginning of the school year.  Provide details on the parental grievance 

process the school will use to resolve issues. 

Parents and students will be given a copy of the student conduct, rights, and responsibilities 

policies handbook distributed to all students and parents at the beginning of the school year, 

through orientation sessions held at the school and classroom levels, and by posting this 

information on the charter school’s web site.  The Student Handbook will include the policy on 

the Grievance Process.  Parents will be kept notified of any process or actions related to their 

child during any disciplinary action.  

It is the intent of The Cape Romain Environmental Education Charter School that parents and 

teachers working together can resolve any grievances concerning their students.  Parents who 

have a grievance concerning their student should immediately request a conference with the 

teacher or school personnel involved through the school office.  A conference will be scheduled 

including all concerned parties.  If the issue cannot be resolved at that level, a conference with 

the Principal will be scheduled to discuss the grievance.  All concerned parties will be notified of 

the time and the date of the conference.  If the Parents are not satisfied with the decision of the 

Principal they may request in writing to be heard before the board.  The Policy for Board review 

of grievances will be the same as the Policy above in reference to Suspension/Expulsion.  
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E. Indemnification 

Include a statement assuming the liability for the activities of the charter school and an 

agreement to hold harmless the school district, its servants, agents, and employees from any 

and all liability, damage, expense, causes of action, suits, claims, or judgments arising from 

injury to persons or property or otherwise that arises out of the act, failure to act, or 

negligence of the charter school, its agents and employees, in connection with or arising out of 

the activity of the charter school. 

Cape Romain Environmental Charter School, Inc. of the South Carolina Public Charter School 

District assumes the liability for the activities of the charter school and agrees to indemnify and 

to hold harmless the school district, its servants, agents, and employees from any and all liability 

damage, expense, causes of actions, suits, claims, or judgments arising from injury to persons or 

property or otherwise that arises out of the act, failure to act, or negligence of the charter school, 

its agents and employees, in connection with or arising out of the activity of the charter school.     


