
 

CREECS Board Meeting: February 20, 2024 
 

The meeting of the Board of Trustees of Cape Romain 

Environmental Education Charter School was held on December 

20, 2024, on the CREECS campus. 

❖ The meeting was called to order at 6:04 PM by Alicia Bruner 

❖ The following 6 members of the board were present at Roll Call: 

Alicia Bruner, Terri Baldwin, Cam Cooper, Lindsay Holbrook, Rachel 

Michi and Win Taylor.  

Also in attendance, Margaret Crouch (principal), Joanna McClellan 

(Administrative Assistant) 

December 2023 Minutes  

*no January meeting 

Alicia Bruner makes a motion to approve the December minutes. Terri 

Baldwin 2nds and all agree. December minutes approved.  

New Business  

1. December 23 & January 24 Board Reports  

Terri Baldwin makes a motion to approve the December 23 & January 

24 Board Reports. Cam Cooper seconds and all agree.  

2. Salary Review 

Board reviews CCSD scale and compares with the CREECS salaries.  

Discusses a Bonus as opposed to a raise?: remember those are taxed 

at a higher rate.  

Signing bonus?  

Board will start with the budget at the next meeting and go from 

there to see how much is avaialble.  

The CREECs staff does get a 3% raise each year.  

3. Construction Update 

We are getting another electrical quote. 

Dumpster enclosure will be done.  

This construction will be a summer job.  

Alicia Bruner will get permits.  

Adjournment 

Alicia Bruner makes a motion to adjourn at 6:43 pm. Cam Cooper 

seconds and all agree. Meeting adjourned at 6:43 pm.   

        Respectfully Submitted,   

 

_________________________________________ 

Joanna T. McClellan 


